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CHAPTER ONE 

GENERAL INTRODUCTION 

1.0 Introduction  

The Ashaiman Municipal Assembly was established by the Legislative Instrument (LI) 1889 on 30 November 2007. The Municipality covers 

an area of about 17 sq. Km and shares boundaries on the North and East with the Kpone-Katamanso District Assembly and on the South and 

West with the Tema Municipal Assembly and Tema West Municipal Assembly, respectively. 

The Municipality is located about four kilometres north of Tema and about 30km from Accra, the capital of Ghana. While Tema is situated on 

the Greenwich meridian with the 0o, Ashaiman falls within latitude 5o 42’ North and longitude 0o 01’ West. 

Politically, the Municipality has one consistency with four (4) Zonal councils and seventeen (17) Electoral areas. The population of Ashaiman 

Municipality according to the 2021 Population and Housing Census (PHC) data was 208,060. This is constituted by 103,410 (49.7%) males and 

104,650 (50.3%) females. With the assumption of the Ashaiman Municipality, maintaining a constant annual population growth rate of 0.89%, 

in 2024 the projected population of the Municipality stands at 219,228 and it comprises 108,956 males and 110,272 females.  

In pursuance of Act 936, Metropolitan, Municipal, and District Assemblies (MMDAs) are mandated to prepare, implement, monitor, and 

evaluate development plans aimed at spearheading the development agenda of MMDAs. The MTDPs are prepared based on the government 

policy framework. The main development goals have therefore been formulated under development dimensions to give the picture of the 

anticipated desired state which reflects a general improvement of the Municipality. These are:  

• To create an enabling environment for the private sector to function as driving force for local economic growth and development; 

• To build a healthy and skilled manpower resource capacity needed to accelerate and sustain growth and development;  

• To improve the natural environment and infrastructure base of the municipality to attract potential investors; and 

• To promote a system of governance that encourage popular participation, promote effective coordination among public agencies and 

ownership of development processes. 

The policy objective contained in the policy frame work are grouped under the following dimensions: 

• Economic development; 

• Social development;  
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• Environment, infrastructure, and human settlements; 

• Governance, corruption, and public accountability; and  

• Emergency planning and preparedness 

• Implementation, coordination, monitoring, and evaluation   

Therefore, the 2024 Second Quarter Progress Report is prepared based on the National Medium-Term Development Framework NMTDPF 

(2022-2025). The goal of the Ashaiman Municipal Assembly’s Medium- Term Development Plan period is to harness both human and physical 

resources for the development of social and economic infrastructure to increase employment and productivity in order to raise the standard of 

living of the people in the Municipality.  

In accordance with the Assembly’s Monitoring and Evaluation (M&E) plan, the main underlying principles for project implementation are 

relevance, efficiency, effectiveness, sustainability, and the intervention's impact. For the Second quarter of 2024, the Assembly implemented 

85.35% of programmes and projects contained in the AAP 2024.   

This report covers the implementation of programmes and projects contained in the 2024 Annual Action Plan which was derived from the 

Assembly’s Medium-Term Development Plan (2022-2025). Projects’ level of completion provides information on project award dates, contract 

sums, amount paid to date, outstanding payment, the use of the project among others are summarized in Table 4. Other non-physical and cross-

cutting developmental programmes are explained in subsequent pages. 

1.1 Purpose of Project Monitoring and Evaluation for Second Quarter, 2024 

• To examine the progress of project implementation and provide technical support to lagging contractors  

• To ensure projects are implemented according to standards  

• To identify emerging challenges in project implementation and suggest solutions    

• To assess and increase the level of participation of key stakeholders 

• To ensure project sustainability, transparency, accountability, and judicious use of resources  

• To ensure the continually improved social and economic service delivery that results in high yielding benefits to the citizenry  

1.2 Key M&E Objectives for Second Quarter, 2024 

To strengthen the MPCU and other stakeholders in the conduct of Monitoring and Evaluation of the MTDP 

To provide a focus on the translation of inputs into outputs and the interaction between programs/projects and their targets groups;  
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To establish feedback processes that ensure the use of Monitoring results and a follow-up on the implementation of evaluation 

recommendations 

Objectives  

• To provide crucial information about the Assembly’s performance; an overall time status of the Assembly’s projects and programs  

• To promote credibility and public confidence in the Ashaiman Municipal Assembly 

• To help the Assembly formulate and justify budget requests as well as identify potentially promising programs and practices  

• To facilitate stakeholder participation in identifying and taking appropriate action to correct weakness  

Evaluation  

Evaluation of the MTDP was carried out as follows: 

• Mid-year reviews of programmes and projects  

• Annual reviews  

• Mid-term review of selected projects  

• Quarterly reviews by MPCU 

1.3 Processes Involved and Difficulties Encountered in Monitoring and Evaluation 

The Monitoring and Evaluation (M&E) activities undertaken and the preparation of the report were carried out in a participatory manner, 

involving Assembly Members, Departments, Units, Agencies, Organisations, and Institutions within the Municipality. The involvement of the 

institutions and departments was considered essential in ensuring that, the report reflects the actual progress of implementation of the Annual 

Action Plan (2024) at the Departmental/Unit levels of the Assembly. 

The preparation of the report was coordinated by the MPCU of the Assembly. The process involved the holding of meetings to review progress, 

analysis and report on the activities of the Departments and Units of the Assembly in line with the set indicators for tracking the implementation 

of the MTDP. The Monitoring and Evaluation Team also went on quarterly field visits to monitor the implementation of physical projects as 

well as interacted with communities’ members and other relevant stakeholders through meetings, durbars, visits, phone calls, observations and 

so forth. 

All the three units of the Works Department namely, water, roads and buildings also undertook inspection of projects on monthly bases and as 

and when reports were received from the communities in which the projects were being implemented, emergency trips were undertaken to 

review and guide the implementation of physical projects of the Assembly. The Works Sub-committee members also undertook regular visits 
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to project sites as part of their functions. The observations of such visits were carefully incorporated to produce a draft report. The Municipal 

Planning and Coordinating Unit did the final validation before the final report was presented. 

The Municipal Planning Coordinating Unit (MPCU) used different approaches in its monitoring and evaluation activities in the period under 

review. It also faced some difficulties which negatively affected effective monitoring and evaluation during the period. Below were some of the 

processes used in the monitoring and evaluation activities and challenges encountered. 

1.3.1 Processes Involved in M & E 

• Documentation review of various national and municipal documents with regards to indicated, priority intervention, mechanism, and 

approaches toward developing a comprehensive M & E plan 

• Consultative meetings with community-level actors including traditional authorities, zonal councils, unit committees, and community 

members to gain an understanding of the status of implementation of the MTDP. 

• Consultative meetings with various stakeholders from the Municipality, development partners, NGOs, CSOs to establish the 

monitoring and evaluation mechanisms and recommendations of the proposed mechanisms.  

• Data collection, collation, and analysis  

• Joint stakeholders meeting at project sites   

1.3.2 Difficulties encountered in M & E  

Limited resources (funds) for effective monitoring of the MTDP.  

The projects and activities set out to be implemented during the plan period was based on forecast inflows of the Assembly. However, most of 

the projected funds especially the internally generated funds, central government transfers-such as District Assemblies Common Fund, were 

not realized as projected hence some of the projects were not implemented.  

Lack of appropriate logistics for performing M&E activities in the Municipality. 

Monitoring of development projects had faced periodic challenges due to unavailability of means of transport and other logistics that are 

needed to carry effective and frequent projects monitoring. Again, preference was made for monitoring of physical projects as against non-

physical due to 6lacl of required data and commitment of the departmental heads. 
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Inadequate collaboration between departments and the Assembly 

Most of the departments do not reveal the expected revenue from the various sources for implementation of the activities. And at times they 

are not forthcoming with the expected reports on the implementation status of their programmes. This makes it difficult to prepare accurate 

progress reports and submit it on time.  

Implementation of Some Programme and Projects outside the Plan 

The Municipality over the years saw the implementation of some projects and activities which were not in the Medium-Term Development 

Plan. This was because the Assembly received some donor interventions which were not envisaged during the preparation of the plan. Also, 

government policy directions during the plan period warranted the need to execute a few projects outside the plan.  

1.4 Implementation Status of the Medium-Term Development Plan (MTDP 2022-2025) 

Projects and programs are being implemented from the 2022 -2025 District Medium Term Development Plan (DMTDP) under the Medium-

Term National Development Policy Framework (MTNDPF),  

The analysis of the progress made in implementing the activities in the plan was based on three indicators. These are; “Fully Implemented” - 

which describes projects or programmes outlined in the Annual Action Plan that have been started and completed; “On-going” - which also 

describes a project/ programme that has been started but not yet completed but current status represents an improvement over the previous 

quarter’s status; and “Not Implemented” which is used when a project/ programme has not been started or yet to start. In the period under review, 

the Assembly’s performance in the 2024 was satisfactory and this is summarised in Table 1. 

 

 

 

 

 

 

 



11 | P a g e  
 

1.5 Summary of achievements during implementation of the DMTDP (2022-2025) 

Proportion of the 2024 Annual Action Plan that was implemented in the Second Quarter Progress Report is presented in the table below. 

  

Table 1. Proportion of 2024 Annual Action Plan implemented 

THEMATIC AREA 

2024 ANNUAL ACTION PLAN IMPLEMENTATION STATUS 

No. of projects  
% By Thematic 

Areas  

Overall Performance in the 2nd Qtr., 

2024 

No. Percentage (%) 

Economic Development 19                   12.10  17.00 12.98 

Social Development  51                   32.48  44.00 32.84 

Environment, Infrastructure and 

Human Settlements 
15                     9.55  13.00 9.70 

Governance, Corruption, and Public 

Accountability 
60                   38.22  48.00 35.68 

Emergency Planning and Preparedness 8                     5.10  8.00 5.97 

Implementation, Coordination, 

Monitoring and Evaluation 
4                     2.55  4.00 3.99 

Total 157                 100.00  134  
85.35 
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Table 2. Proportion of the DMTDP Implemented 

Indicator Baseline 

2021 

2nd Qtr. Actual, 2024. 

1. Proportion of the Annual Action Plans Implemented by the end of the year 

 

a.  Percentage Completed  

b. Percentage of ongoing interventions 

c. Percentage of interventions abandoned 

d.Percentage of interventions yet to start 

e. Percentage of interventions executed outside the plan 

 

 

90.59% 

8.24% 

0% 

1.18% 

0% 

 

 

3.18% 

80.25% 

% 

16.25%   

0% 

 

2. Proportion of the overall medium-term development plan implemented 98.82% 85.35% 

 

Table 3. Details of the Annual Action Plan Implemented under the MTDP (2022-2025)  

S/N Development Dimension 2021 2022  2023 2024 

Plan  Exec. Plan  Exec. Plan  Exec. Plan  Exec. 

1. Economic Development   23 22 22 20 21 21 19           17  

2. Social Development   44 44 55 54 50 49 51           43  

3. Environment, Infrastructure and 

Human Settlements 

27 27 
14 13 

15 14 
15           12  

4. Governance, Corruption and Public 

Accountability 

77 76 
57 57 

58 58 
60           48  

5. Emergency Planning and 

preparedness 

  
8 8 

8 8 
8             8  

6. Implementation, Coordination, 

Monitoring and evaluation 

  
4 2 

4 4 
4             4  

7. Total 171 169 160 156 156 154 157 134 
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CHAPTER TWO 

MONITORING AND EVALUATION ACTIVITIES REPORT 

2.0 Introduction  

This section presents the report on monitoring and evaluation activities carried out in the Municipality in 2024. Specifically, the section briefly 

outlines the programme and project status for the year and presents updates on funding sources of the Assembly and their disbursements. It also 

presents updates on the National Core Indicators being monitored in the Municipality and the municipal-specific indicators and targets set based 

on the Medium Term Development Plan 2022 - 2025. It again presents updates on critical development and poverty issues and provides 

information on evaluations conducted, their findings, and recommendations. The concluding section, presents the participatory monitoring and 

evaluation approaches used and the results. 

Table 4. Projects Implementation Status for Second Quarter, 2024 

Project Description Develop

ment 

dimensi

on  

Location  Name 

of 

Contr

actor 

Contract 

Sum 

Sourc

e of 

fundin

g  

Awar

d Date 

Start 

date - 

Expected 

Date of 

Completi

on 

Expen

diture 

to 

Date 

Outstan

ding 

balance  

Implementation 

status  

Remarks  
Cod

e 

Name 

1. Construction of 

sewer system 

Social 

Devt 

New 

Town -

Roman 

Down 

Vulux

x 

$7,500,0

00 

GAM

A 

Apr. 

2020 

 Jun. 2022 

$
7
,0

0
0
,0

0
0
 

$
5
0
0
,0

0
0
 99% 

 

Strategies to 

Improve project 

completion rate 

How citizens 

were involved 

in monitoring 

of works 

contract 

Remarks 

Summary 

on Land 

Acquisition 

and 

resettlemen

t 
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The project is 

completed and 

operational 

Community 

opinion 

leaders were 

always 

involved in 

the project site 

meetings and 

field visits 

Though the 

land for the 

project is 

for the 

government

, the 

farmers 

who were 

farming 

there were 

adequately 

compensate

d 

3
1
1
2
0
5
 

Construct and 

complete phase II of 

20 bed capacity 

isolation ward at 

Ashaiman Polyclinic 

Social 

Devt  

Roman 

Down 

T. M. 

MON

DI 

Ent. 

949,813.

50 

DPAT 

and 

DACF 

11/11/

22 

28/11/

22 

12/05/23 949,8

42.50 

and 

160,0

00 

0 98% 

Strategi

es to 

improve 

project 

completi

on rate 

How 

citizens 

were 

involved in 

monitoring 

of works 

contract 

Remarks 

Summary 

on Land 

Acquisition 

and 

resettlemen

t 
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Frequent 

monitori

ng and 

site 

inspectio

n. 

Participator

y 

monitoring 

and 

evaluation 

and 

enhanced 

social 

accountabili

ty  

 

Already 

existing 

institutional 

land 

earmark for 

such project 

311

120

5 

Construction of phase 

11 girl’s dormitory 

Social 

Develo

pment 

Astadi Eagle 

Eye  

1,499,44

3.00 

DACF 12/12/

22 

14/12/

22 

20/11/23 578,2

15.80 

969,443 53% 

 

Strategies to 

improve project 

completion rate 

How 

citizens 

were 

involved in 

monitoring 

of works 

contract 

Remarks 

Summary 

on Land 

Acquisition 

and 

resettlemen

t 

Improve resource 

allocation to the 

project  

 

Frequent 

site 

meetings  

Already 

existing 

institutional 

land 

earmark for 

such project 
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2. Construction of 2-

storey office complex 

governa

nce 

Official 

town 

  GOG      45% 

  

Strategies to 

improve project 

completion rate 

How citizens 

were involved 

in monitoring 

of works 

contract 

Remarks 

Summary 

on Land 

Acquisition 

and 

resettlemen

t 

Enhancing 

engagement with the 

common fund 

secretariat  

Periodic site 

meetings with 

stakeholders 

Already 

existing 

institutional 

land 

earmark for 

such project 

311

131

2  

Construction and 

completion of 1No. 

stadium fence wall  

Social 

Devt 

Roman 

down 

M/S 

Shasli

m Plus 

Enterp

rise 

1,241,29

1.00 

DACF 29/11/

22 

13/12/

22 

29/12/22 486,1

93.33 

755,097

.67 

60% 

 

Strate

gies to 

impro

ve 

proje

ct 

compl

etion 

rate 

How 

citizens 

were 

involve

d in 

monito

ring of 

works 

contrac

t 

Remarks 

Summary on 

Land Acquisition 

and resettlement 
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Target

ing 

releas

e of 

fund 

towar

ds the 

projec

t 

Frequen

t site 

meeting

s  

Existing 

Community 

football park.                    
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Table 5. Programmes Implementation Status, Second Quarter, 2024 

Programme: Management and Administration Management and Administration 

Sub Programme: Central Adm. 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sourc

e Of 

Fundi

ng 

Date 

Started 

Expected 

Date of 

Completion 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiari

es  

Stat

us 

Remarks  

M F 

1. Pay Board/ 

Committees/ 

Commission / 

General Assembly 

Allowance 

Governance, 

Corruption and 

Public 

Accountability 

6
7
8
,5

0
0
 

        

DAC

F/IGF                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

Jan.  Dec.  169,625 0   25% Allowances 

Paid  

2. Organise 

Sensitization 

Program for 150 

women on domestic 

violence against 

women and early 

child marriage  

Governance, 

Corruption and 

Public 

Accountability 

1
7
,2

5
0
 

DAC

F/IGF 

Jul.   17,250 2750   25%  Activity 

organised 

3. Organise seminars/ 

conference/ 

worships/ meetings  

Governance, 

Corruption and 

Public 

Accountability 3
5
0
,2

5
0
 DAC

F/IGF 

Jan  Dec.  87,562.5

0 

   25% Activities 

for the 

Second Qtr. 

organised 

4. Pay Library and 

subscription, postal 

charges, bank 

charges 

Governance, 

Corruption and 

Public 

Accountability 

8
,6

2
5

 DAC

F/IGF 

Jan.  Dec.  2,156.25 0   25% Activities 

organised  

5. Pay allowances for 

official Assignment 

(Honorarium, out of 

station allowance, 

T&T) 

Governance, 

Corruption and 

Public 

Accountability 

6
8
6
,5

5
0
 

DAC

F/IGF 

Jan.  Dec.  686,550 0   25%  Activities 

organised  
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sourc

e Of 

Fundi

ng 

Date 

Started 

Expected 

Date of 

Completion 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiari

es 

Stat

us 

Remarks  

M F 

6. Pay Donations, 

Awards 

Governance, 

Corruption and 

Public 

Accountability 9
2
,0

0
0
 

DAC

F/IGF 

Jan.  Dec.  23,000 0   25% Activities 

carried out  

7. Pay hotel 

Accommodation 

Governance, 

Corruption and 

Public 

Accountability 5
7
,5

0
0
 

DAC

F/IGF 

Jan.  Dec.  14,375 0 - - 25% Activity 

carried out 

8. Support Traditional 

Council  

Governance, 

Corruption and 

Public 

Accountability 

23,000 DAC

F/IGF 

Jan.  Dec.  5,750 750 - - 25%  Activity 

organised  

9. General Maintenance Governance, 

Corruption and 

Public 

Accountability 5
4
3
,9

5
0

 DAC

F/IGF 

Jan.  Dec.  135,987.

5 

473,000 - - 25% Activity 

carried out 

10. Procure fuel and 

lubricants for official 

vehicles 

Governance, 

Corruption and 

Public 

Accountability 3
4
5
,0

0
0
 DAC

F/IGF 

Jan.  Dec.  86,250 28,000 - - 25%  Activities 

carried out 

11. Printing Materials 

and Stationery 

Governance, 

Corruption and 

Public 

Accountability 4
6
0
,0

0
0

 DAC

F/IGF 

Jan.  Dec.  115,000 30,000 - - 25% Activities 

carried out  

12. Foreign Travel cost 

and expenses 

Governance, 

Corruption and 

Public 

Accountability 

5
7
,5

0
0
 

DAC

F/IGF 

Jan.  Dec.  - 57,500 - - 0% No foreign 

travel in this 

quarter  
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sourc

e Of 

Fundi

ng 

Date 

Started 

Expected 

Date of 

Completion 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiari

es 

Stat

us 

Remarks  

m f 

13. Local Travel cost 

and expenses 

Governance, 

Corruption and 

Public 

Accountability 6
5
,5

5
0
 

DAC

F/IGF 

Jan.  Dec.  16,387.5

0 

2,300 - - 25% Activities 

organised  

14. Procure office 

facilities, supplies 

and accessories 

Governance, 

Corruption and 

Public 

Accountability 

230,000 DAC

F/IGF 

Jan.  Dec.  57,500                                                                                                                                                                                                                                                              0 - - 25% Activities 

organised  

15. Pay utility Charges Governance, 

Corruption and 

Public 

Accountability 

246,100 DAC

F/IGF 

Jan.  Dec.  61,525 0 - - 25% Payments 

fully made 

16. Official 

celebrations/ceremon

ial functions, state 

protocol service/ end 

of year 

Governance, 

Corruption and 

Public 

Accountability 

 92,000 DAC

F/IGF 

Jan.  Dec.  23,000 0 - - 25% Activities 

carried out 

17. Payment of Transfer 

Grants  

Governance, 

Corruption and 

Public 

Accountability 1
1
5
,0

0
0
 DAC

F/IGF 

Jan.  Dec.  28,750 0   25%  Activity 

carried out 

18. Pay External 

consultants 

Governance, 

Corruption and 

Public 

Accountability  3
4
,5

0
0

 

DAC

F/IGF 

Jan.  Dec.  8,625 0   25% Activity 

carried out 

19. Prepare and submit 

internal audit reports 

Governance, 

Corruption and 

Public 

Accountability 

 23,000 DAC

F/IGF 

Jan.  Dec.  5,750 5,750   25% Activity 

carried out 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sourc

e Of 

Fundi

ng 

Date 

Started 

Expected 

Date of 

Completion 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiari

es 

Stat

us 

Remarks  

M F 

20. Counterpart fund 

(Construction of 

Artisanal Village) 

Governance, 

Corruption and 

Public 

Accountability 1
7
2
,5

0
0
 DAC

F/IGF 

  43,15    0% Yet to be 

carried out 

21. Support to lower 

Structure 

Governance, 

Corruption and 

Public 

Accountability 2
3
,0

0
0
 

DAC

F/IGF 

Jan.  Dec.  5,750 5,750   25% Activity 

carried out 

22. Pay Assembly 

members 

mobilization 

Governance, 

Corruption and 

Public 

Accountability  2
4
1
,5

0
0
 DAC

F/IGF 

Jan.  Dec.  60,375 60,375   25% Mobilisatio

n is fully 

paid 

23. Pay for community 

engagement by 

Assembly members 

Governance, 

Corruption and 

Public 

Accountability 

             
164,220  

DAC

F/IGF 

Jan.  Dec.  

    
41,055.0
0  

107,100   25% Community 

engagement 

fully paid  

24. Support to 

community-initiated 

projects 

Governance, 

Corruption and 

Public 

Accountability 

             
389,208  

DAC

F/IGF 

Jan.  Dec.  

    
97,302.0
8  

300,442 - - 25% Activity 

carried out  

25. Support to security 

services 

Governance, 

Corruption and 

Public 

Accountability 

             
172,500  

DAC

F/IGF 

Jan.  Dec.  

    
43,125.0
0  

6000   25% Activity 

carried out  

26. Rehabilitate and 

install new 

streetlights  

Governance, 

Corruption and 

Public 

Accountability 

             
534,750  

DAC

F/IGF 

Jan.  Dec.  

  
133,687.
50  

425,00   25% Activities 

carried out  
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiarie

s 

Statu

s 

Remarks  

M F 

27. Quarterly MCE's 

visit to electoral 

areas 

Governance, 

Corruption and 

Public 

Accountability 

               
58,650  

DACF/I

GF 

Jan.  Dec.  

14,662.5
0  

10,000 4,662

.5 

609 25% 3 

communitie

s were 

visited  

28. Organise public 

education on the 

functions of the 

Assembly 

Governance, 

Corruption and 

Public 

Accountability 
               
27,600  

D
A

C
F

/I
G

F
 

Jan.  Dec.  

      
6,900.00  

1900 207 145 25% Activity 

organised 

by PRCC  

29. Undertake 

collection of 

producer price 

index (PPI) data 

for inflation 

calculation 

Governance, 

Corruption and 

Public 

Accountability 
                 
1,725  

IGF Jan.  Dec.  

         
431.25  

   0 - - 25% 137 shops 

were 

visited 

 

 

 



23 | P a g e  
 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Starte

d 

Expected 

Date of 

Completio

n 

Expendi

ture To 

Date 

Outstan

ding 

Bal. 

Total 

Beneficiari

es 

Statu

s 

Remarks  

M F 

30. Collection of data 

from 

departments, 

units, agencies 

and institutions 

Governance, 

Corruption and 

Public 

Accountability 

                 
4,600  

IG
F

 

Jan.  Dec. 

      
1,150.00  0

 

- - 25% 2nd Qtr. 

Activity 

Complete

d 
 

31. Procurement of 

two office desks, 

two Swivel 

chairs, 1 printer, 

desktop 

computer, Steel 

Cabinet 

 

Governance, 

Corruption and 

Public 

Accountability                
13,225  IG

F
 

Jan. Dec. 

      
3,306.25     

   
3

,3
0

6
.2

5
 

  25% Memo has 

been 

written 

waiting 

payment 

to be 

made 

32. Support women 

to undertake 

income 

generating 

activities 

Governance, 

Corruption and 

Public 

Accountability 

   
   

   
   

   
4

6
,0

0
0

  

 

MP’s 

Common 

Fund 

 Sept.     46,000 

 
0   0% Activity 

yet to be 

carried out 

33. Procurement of 

exercise Book 

and mathematical 

set 

Governance, 

Corruption and 

Public 

Accountability 

6
9
,0

0
0
 

 MP’s 

Common 

Fund 

Feb.  - 69,000 

3
9
0
0
0
 

- - 25% Activity 

on-going. 

Exercise 

books were 

given to 

students.  
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S/N Programme Description Developme

nt 

Dimension 

Amount 

Involved 

Sum Gh¢ 

Source Of 

Funding 

Date 

Started 

Expected Date 

of Completion 

Expenditu

re To 

Date 

Outstandi

ng Bal. 

Total 

Beneficiaries 

Status Remarks  

M F 

34. Support celebrations Governance

, 

Corruption 

and Public 

Accountabi

lity 

               
46,000  

MP’s 

Common 

Fund 

Jan.  Dec.  

    
11,500.00  

    
11,500.00  

- - 25% Activity 

carried 

35. Sponsorship (Education) 

 

 

Governance

, 

Corruption 

and Public 

Accountabi

lity 

               
57,500  

MP’s 

Common 

Fund 

Jan.  Dec.  

    
14,375.00  

    
14,375.00  

  25% Activity 

carried out 

36.   Health screening and enrol 

the aged and vulnerable on 

the NHIS 

Governance

, 

Corruption 

and Public 

Accountabi

lity    
   

   
   

   
4

6
,0

0
0

  

 

MP’s 

Common 

Fund 

Dec Dec.  -     
11,500.00  
 

  25% Renewals and 

new 

registrants 

were enrolled. 

37  Train Youth in bio-digester, 

leather works and software, 

CCTV installation and 

hardware engineering. 

Governance

, 

Corruption 

and Public 

Accountabi

lity 

               
92,000  

MP’s 

Common 

Fund 

Jan Dec.  

    23,000.00  

    
 

   0% Yet to be 

carried out 

38 Construct CHPSs Compound Governance

, 

Corruption 

and Public 

Accountabi

lity 

             
661,250  

MP’s 

Common 

Fund 

Jan Dec.  165,312.5
0 

   0% Yet to be 

carried out 
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Programme: Management and Administration Management and Administration 

Sub Programme: Finance  

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries  

Status Remarks 

M F 

39. Undertake 

business 

listing  

Governance, 

Corruption 

and Public 

Accountability 

             
253,000  

IGF Jan. Dec. 45,998 174,002   25% completed 

40. Organise 

revenue 

performance 

review 

Governance, 

Corruption 

and Public 

Accountability 

                 
9,890  

IGF Jan 22 Jan 23 

    63,250.00  

6,600 - - 100% Completed 

41. Undertake 

Monitoring 

and 

supervision of 

Revenue 

mobilization 

activities 

Governance, 

Corruption 

and Public -

Accountability 

               
23,000  

IGF Jul. 22 Nov. 22 

      2,472.50  

0 - - 25% Organized  

42. Purchase 

value books 

Governance, 

Corruption and 

Public 

Accountability 

             
115,000  

IGF Jan Dec. 

    28,750.00  

0 - - 25% Value books 

procured 

43. Pay 

allowances for 

Revenue 

Mobilisation 

mob-up 

Governance, 

Corruption and 

Public 

Accountability 

               
96,600  

IGF Aug. Nov. 22 

    24,150.00  

0 - - 0% Yet to start 

44. 

 

Printing of 

bills (BOP & 

Property rate) 

Governance, 

Corruption and 

Public 

Accountability 

               
16,100  

IGF March. 

24 

Nov. 24 

      4,025.00  

0 - - 25% On-going  

45. Prepare 

monthly and 

annual 

accounts 

Governance, 

Corruption and 

Public 

Accountability 

               
13,800  

IGF Jan 22 Dec. 22 

      3,450.00  

0 - - 25% All monthly  

accounts 

prepared   
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Programme: Management and Administration Management and Administration 

Sub Programme: HR 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum Gh¢ 

Source Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries 

Status Remarks 

M F 

46. Provide 2-day 

training on LGS 

Protocols  

Governance, 

Corruption and 

Public 

Accountability    
   

   
   

   

1
3

,8
0

0
  

 

GOG 17th 

Feb. 22 

18th Feb, 22       3,450.00  
 

 197 188 25% Activity 

carried out 

47. Pay Staff welfare 

and medical 

expenses 

Governance, 

Corruption and 

Public 

Accountability 

               
72,450  

IGF Jan Dec 

    18,112.50  

   25% Activities 

organised  

48. Pay salaries of 

casual labourers 

Governance, 

Corruption and 

Public 

Accountability 

          
1,068,685  

IGF Jan Dec 

 267,171.16  

728593   25% Carried out 

49 Sponsor 3 middle 

management staff to 

attend ILGS 

master’s Degree 

Programme 

Governance, 

Corruption and 

Public 

Accountability 

               
46,000  

   

    11,500.00  

   0% Yet to be 

carried out 

50. Organise orientation 

for 2024-2025 

national service 

personnel 

Governance, 

Corruption and 

Public 

Accountability 

                 
5,750  

IGF Oct.  

      1,437.50  5
,0

0
0
 

  0% Activity yet 

to be 

carried out  

51 Organise best 

worker awards and 

rewards 

Governance, 

Corruption and 

Public 

Accountability 

               
74,750  

  Dec. 

    18,687.50   

    

52. Organise 2No. Staff 

durbar  

 

Governance, 

Corruption and 

Public 

Accountability 

               
34,500  

IG
F

 

Jun  Dec. 

      8,625.00  1
5

,0
0
0
 

15,000  0% Yet to be 

carried out 
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S/N Programme 

Description 

Developme

nt 

Dimension 

Amount 

Involved 

Sum Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries 

Status Remarks 

M F 

53. Sponsor 2 staff 

for continuous 

professional 

development  

Governance

, Corruption 

and Public 

Accountabil

ity 

               
23,000  G

O
G

 

  

      5,750.00        5,750.00  

  0% Yet to be 

carried 

out 

54. Organise 

training 

programme for 

the taskforce of 

the Assembly. 

Governance

, Corruption 

and Public 

Accountabil

ity 

               
11,500  

IG
F

 

Apr. - 

      2,875.00        2,875.00  

  0% Activity 

yet to be 

carried 

out 

55 Sponsor 3 

Assembly 

members to 

undertake 

training at the 

institute of local 

government 

studies 

Governance

, 

Corruption, 

and Public 

Accountabil

ity 

               
28,750  

 

  

      7,187.50        7,187.50  

  0% Yet to be 

carried 

out 

56. Organise 2 No. 

capacity building 

programme for 

transport 

operators and 

other stakeholders 

on road traffic 

management in 

Ashaiman 

Governance

, Corruption 

and Public 

Accountabil

ity 
                 
5,750  

 G
O

G
 

Dec. - 

      1,437.50        1,437.50  

- - 0% Yet to be 

carried 

out 

 

 

 

 



28 | P a g e  
 

Programme: Management and Administration Management and Administration 

Sub Programme: Planning/Budgeting, Monitoring and Evaluation   

S/

N 

Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sour

ce Of 

Fund

ing 

Date 

Started 

Expected 

Date of 

Completion 

Expen

diture 

To 

Date 

Outstan

ding Bal. 

Total 

Beneficiari

es 

Statu

s 

Remarks 

M F 

57. Organise education 

on Payment of 

Taxes and Rates for 

youth groups, 

churches and 

Mosques 

Governance, 

Corruption and 

Public 

Accountability 

                 
9,200  

IGF Jan  Dec. 

      
2,300.0
0  

0   25% Fully carried 

out during the 

quarter under 

review 

58. Prepare and gazette 

2025 FFR 

Governance, 

Corruption and 

Public 

Accountability 

               
80,500  

 G
O

G
 

- 

- 

    
20,125.
00  

20125 - - 0% Yet to be 

carried out 

59. Prepare 2025 

composite AAP and 

Budget 

Governance, 

Corruption and 

Public 

Accountability 

             
138,000  G

O
G

 

S
ep

t.
 Oct. 

    
34,500.

00  

    
34,500.00 

- - 0% Yet to be 

carried out  

60. Prepare and 

submit 

quarterly 

and annual 

progress 

report 

Governance, 

Corruption and 

Public 

Accountability 

               
28,750  IG

F
 

Ja
n
 

Dec 

      
7,187.5

0  

7,187.5 - - 25% 2023 4th qtr., 

Annual,  and 1st 

qtr. And 2nd qtr. 

2024 reports 

submitted  
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S/

N 

Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Sour

ce Of 

Fund

ing 

Date 

Started 

Expected 

Date of 

Completion 

Expen

diture 

To 

Date 

Outstan

ding Bal. 

Total 

Beneficiari

es 

Statu

s 

Remarks 

M F 

61. Seminars/conferences

/workshops/meetings 

expenses-

management, budget 

committee, MPCU, 

MEOC, entity tender 

committees, Audit 

committee, NHOC 

and other technical 

committee meetings 

Governance, 

Corruption and 

Public 

Accountability 

 

 

 
             
138,000  

 

IGF 

Ja
n
. 

Dec.     
34,500.
00  

 

    0 

 
- - 25% Activities are 

fully undertaken 

during the 

quarter 
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Programme: Social Service Delivery 

Sub Programme: Education, Youth Sport and Library 

S/N Programme 

Description 

Develop

ment 

Dimensi

on 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstandi

ng Bal. 

Total 

beneficiaries 

Status Remarks 

M F 

62. Rehabilitate 2no. 

Basic Schools 

Block 

Social 

Service 

Delivery 

             
287,500  

GOG 

Ja
n
. 

D
ec

. 

    71,875.00      71,875.00  

  0% Yet to 

start 

63. Organize My 

Second Day at 

School for P1 

and KGs 

Social 

Service 

Delivery 

               
40,250  

GOG  Jan.  Jan,  

    10,062.50      10,062.50  

575 612 25% Complete

d 

64.  Organize 

STMIE Clinics  

Social 

Service 

Delivery 

               
23,000  

GOG - - 

      5,750.00        5,750.00  

  25% Activity 

carried 

out 

65. Organize and 

participate in 

Municipal and 

Regional Cultural 

Festival of Arts  

Social 

Service 

Delivery 
               
28,750  

GOG - - 

      7,187.50        7,187.50  

  25% Activity 

carried 

out 

66. Organise and 

participate on 

Municipal and 

regional sports 

festival  

Social 

Service 

Delivery 
                 

3,450  

GOG - - 

         862.50           862.50  

  25% Activity 

carried 

out 

67. Support for 

BECE/Municipal 

Mock 

Social 

Service 

Delivery                
69,000  

GOG - - 

    17,250.00      17,250.00  

  100% Complete

d in 

April,202

4 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

beneficiaries 

Status Remarks 

M F 

68. Organise 

Municipal 

SPAM 

Social 

Service 

Delivery 

                 
5,750  

IG
F

 

- - 

      1,437.50  0 

  25% Activity 

carried out 

69. Support 

Education 

Director's 

conference 

Social 

Service 

Delivery 

               
17,250  

G
O

G
 

  

      4,312.50        4,312.50  

  25% Activity 

carried out 

70. Organise 

Municipal 

Education 

Oversight 

Committee 

meeting 

Social 

Service 

Delivery                  
6,900  

IG
F

 

Jan June 

      1,725.00        0  

  25% 2nd qtr. 

meeting 

was held  

71. Procure 500 

dual desks for 

basic sch. 

Social 

Service 

Delivery 

             
195,500  

GOG - - 

    48,875.00  0  

  25% On-going 

72. Awareness 

creation on 

Functional 

literacy/ JHS 

and SHS 

remedial 

classes 

Social 

Service 

Delivery 
                 
5,750  

GOG Jan Mar. 

      1,437.50        1,437.50  

  25% Activity 

carried out 

73. Establish 16 

English classes 

2 local 

language 

classes  

Social 

Service 

Delivery 
                 
2,300  

GOG Apr. Dec. 

         575.00           0 

  25% On-going 
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S/

N 

Programme 

Description 

Development 

Dimension 

Amoun

t 

Involve

d 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditu

re To Date 

Outstan

ding Bal. 

Total 

beneficiar

ies 

Status Remarks 

M F 

74. Undertake 

Quarterly 

Monitoring 

and Evaluation 

of Non-formal 

Education  

Social Service 

Delivery 
                 
3,450  

GOG Jan Dec 

         862.50   

- - 25% 1No. M & E was 

done in the 

period 

75. Undertake 

remedial 

classes for 

JHS and SHS 

leavers  

Social Service 

Delivery 

                 
4,715  

GOG Apr. Dec. 

      1,178.75  0
 

  25% During the 

period under 

review, JHS and 

SHS leaver were 

recorded for the 

classes 

76. Assessment 

of learners 

and 

graduation 

Social Service 

Delivery                  
5,060  

IGF Nov. Dec. 

      1,265.00  0
 

- - 25% Carried out in 

the 2nd  qtr. 
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Programme: Social Service Delivery 

Sub Programme: Public Health Service and Management 

S/

N 

Programme 

Description 

Developme

nt 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Starte

d 

Expected 

Date of 

Completion 

Expenditur

e To Date 

Outstanding 

Bal. 

Total 

beneficiaries 

Statu

s 

Remarks 

M F 

77. Support for 

immunisation 

Programmes  

Social 

Service 

Delivery 

               
46,000  

GOG Jan. Dec. 

    11,500.00      0  

  25%  Activity 

carried 

out 

78. Organise Public 

Health 

Emergency 

Committee 

Social 

Service 

Delivery 

               
11,500  

IG
F

 

Jan. Dec. 

      2,875.00       0 

  25% Activity 

carried 

out 

79. Carryout disease 

surveillance, 

control and 

containment 

activities 

Social 

Service 

Delivery 
               
11,500  

 GOG Jan. Dec. 

      2,875.00        0  

  25% Activity 

carried 

out 

80. Organise 

quarterly 

Municipal Health 

Oversight 

Committee 

Meetings 

Social 

Service 

Delivery                
11,500  

IG
F

 

Jan. Dec. 

      2,875.00        2,875.00  

  25% Activity 

carried 

out 

81. Support mid-year 

performance 

review meeting 

Social 

Service 

Delivery 

               
11,500  

GOG Jul.  

      2,875.00        0  

  0% Yet to be 

carried 

out 

82. Support Health 

Directors' Annual 

Conference 

Social 

Service 

Delivery 

                 
8,050  

GOG   

      2,012.50  0  

  25% Activity 

carried 

out 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries  Status Remarks 

m f 

83.  Undertake roll 

back malaria 

programme 

(monitoring, 

screening and 

treatment, 

operational 

research, data 

validation and 

management) 

Social Service 

Delivery  

               
89,341  

GOG Jan. Dec. 

    22,335.30  

0   25% Activity 

carried 

out 

84. Undertake 

HIV/AIDS 

programme 

(support) 

screening, 

monitoring, 

training, data 

validation etc.) in 

the Municipality 

Social Service 

Delivery 

               
89,341  

GOG Jan. Dec. 

    22,335.30  

0   25% Activity 

carried 

out 
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Programme: Social Service Delivery 

Sub Programme: Environmental Health and Sanitation Services 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

beneficiaries 

Status Remarks 

M F 

85. Desilt minor 

drains and 

sweeping of 

streets in the 

Municipality 

Social Service 

Delivery 

               
57,500  

GOG 1/1/22 31/12/22 

    14,375.00      14,375.00  

 

- 

- 25% Drains long 

the main 

market, CBD 

and the main 

lorry station 

area were 

desilted 

86. Procure 

cleaning 

materials  

Social Service 

Delivery                
11,500  

GOG 1/1/22 31/12/22 

      2,875.00        2,875.00  

- - 25% Cleaning 

detergents 

were procured  

87. Organize 12 

monthly clean-

up exercise 

Social Service 

Delivery 
               
96,600  

 G
O

G
 1/1/22 31/12/22 

    24,150.00      24,150.00  

  25% 4No. clean up 

exercise fully 

carried out 

88. Conduct 

medical   

screening of 

8000 food 

vendors 

Social Service 

Delivery 
                 
5,750  

IG
F

 

1/1/22 31/12/22 

      1,437.50        1,437.50  

  25% Food vendors 

were 

medically 

screened and 

issued with 

certificate 

89. Prosecute 

sanitary 

offenders 

(Operation 

clean your 

frontage) 

Social Service 

Delivery 
                 
4,600  

IG
F

 

1/1/22 31/12/22 

      1,150.00        1,150.00  

  100% 63 cases were 

dealt  
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S/N Pro gramme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries Status Remarks 

m f 

90. Organise 3 

public 

education on 

env’tal health 

promotion 

Social Service 

Delivery 
               
17,250  

IGF Apr. Dec. 

      4,312.50        4,312.50  

- - 25% 1 no. Public 

education was 

done 

91. Bury 

unclaimed 

paupers  

Social Service 

Delivery 
               
23,000  

IG
F

 

1/1/24 31/12/24 

      5,750.00        5,750.00  

  25% Pauper were 

picked and 

buried during 

the reporting 

period 

92. Facilitate the 

construction of 

300 household 

toilet  

Social Service 

Delivery                         
-    

 G
A

M
A

 1/1/24 31/12/24 

                  -                      -    

  25% Household 

toilets were 

constructed 

93. Conduct 

fumigation 

exercises  

Social Service 

Delivery                
34,500  

 G
O

G
 

1/1/24 31/12/24 

      8,625.00        8,625.00  

- - 25% 17 electoral 

Areas were 

fumigated 

94. Conduct 

premises 

inspection 

Social Service 

Delivery 
                 
5,750  

IG
F

 

1/1/24 31/12/24 

      1,437.50        1,437.50  

- - 25% premises were 

inspected 

during the 

period under 

review 

95. Organise 2No. 

evacuation of 

solid matter at 

unauthorised 

areas 

Social Service 

Delivery 
               
40,250  

G
O

G
 

May Dec.  

    10,062.50      10,062.50  

--  25% Evacuation of 

solid waste 

was done 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries Status  Remarks 

M F 

96. Undertake 

birth and death 

activities 

Social Service 

Delivery 

  

             
115,000  
 

IGF 1/1/24 30/04/24     28,750.00  
 

    28,750.00  
 

  25% Activities 

carried out 

 

Programme: Social Service Delivery 

Sub Programme: Social Welfare and Community Services 

S/N Programme Description Developme

nt 

Dimension 

Amount 

Involved 

Sum  

Source 

Of 

Fundin

g 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstandi

ng Bal. 

Beneficiarie

s 

Status  Remarks 

M F 

97. Undertake child non 

maintenance cases, family 

reconciliation/counselling  

Social 

Service 

Delivery 

                 
4,600  

 GOG Jan  Dec. 

      1,150.00  
      
1,150.00  

-  25% On-going 

98. Monitor the utilization of 

3% of the DACF given to 

PWDs and other 

programmes 

Social 

Service 

Delivery 

                 
8,050  

 GOG Jan Dec. 

      2,012.50  
      
2,012.50  

  25% On-going 
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S/N Programme Description Development 

Dimension 
Amount 

Involved 

Sum  

Source Of 

Funding 
Date 

Started 

Expected Date 

of Completion 

Expenditure To 

Date 

Outstanding 

Bal. 

Beneficiaries Status  Remarks 

m f 

99. Monitor LEAP payment 
bi-monthly 

Social Service 
Delivery                  

5,750  

 GOG Jan  Dec. 

      1,437.50        1,437.50  

  25% Activity on-going  

100. Undertake Juvenile 

Justice Administration 

Social Service 

Delivery                  
4,600  

 GOG Jan. Dec. 

      1,150.00        1,150.00  

  25% On-going 

101. Reintegrate 

missing/abandoned 
Children with families 

Social Service 

Delivery                  
8,050  

 GOG Jan. Dec. 

      2,012.50        2,012.50  

  25% Reintegration activity  

carried out 

102. Inspection of early 

childhood 

centres/registration 

Social Service 

Delivery                  
3,450  G

O
G

 Jan. Dec. 

         862.50           862.50  

  25% Activity carried out 

103. Provide vocational skills 
for PWDSs 

Social Service 
Delivery                

57,500  G
O

G
 Jan. Dec. 

    14,375.00      14,375.00  

  25% Carried out 

104. 

Create awareness and 

sensitise persons with 
disability on Gender-

Based Violence and it 
related issues 

Social Service 

Delivery 

               
23,000  G

O
G

 

Jan. Dec. 

      5,750.00        5,750.00  

  25% Carried out 

105. Build capacity of PWDs 

to be able to report 

perpetuators of Gender-
Based Violence 

Social Service 

Delivery                
11,500  IG

F
 

Jan. Dec. 

      2,875.00        2,875.00  

  25% Carried out 

106. Organise ten (10) mass 

meetings, Home Visits 

and Demonstrations for 
750 participants. (700 

women and 50 men). 

Social Service 

Delivery 
                 

8,050   G
O

G
 

Jan. Dec. 

      2,012.50        2,012.50  

781 96 25% 2No. Mass meetings were 

organised  

107. Organise two (2) 

Workshops on Skills 
Training and Extension 

Services for 320 

participants. (170 women 
and 50 men). 

Social Service 

Delivery 
               

11,500   G
O

G
 

Jan.  Dec. 

      2,875.00        2,875.00  

178 102 25% On-going 
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Programme: Environment, Infrastructure and Human Settlement  

Sub Programme: Urban Roads and Transport Service 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum Gh¢ 

Source Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries Status Remarks  

m f 

108. Gravelling 

works on 

selected roads 

Environment, 

Infrastructure 

and Human 

Settlement    
   

   
   

   
   

1
3

2
,2

5
0

  
  

GOG                     
33,062.50  
 

                  
33,062.50  
 

  25% On-going 

109. Drainage works 

on selected 

roads 

Environment, 

Infrastructure 

and Human 

Settlement 

                  
115,000  

GOG - - 

                  
28,750.00  

                  
28,750.00  

-  25% On-going 

110. Rehabilitate 

Community 22 

roads and Pink 

Lady 

Road(9km) 

Environment, 

Infrastructure 

and Human 

Settlement 

            
14,936,290  

GOG 31/08/20 28/02/24 

            
3,734,072.51  

            
3,734,072.51  

  0% Pending  

111. Rehabilitee 

Annan, Ampare 

and Agbesi 

Close roads 

Environment, 

Infrastructure 

and Human 

Settlement 

            
14,728,817  

GOG 7/6/21 7/6/22 

            
3,682,204.25  

            
3,682,204.25  

  0% Pending  

112 Routine 

maintenance 

repairs and road 

safety mgt. 

(Grading, 

drainage 

desilting, 

pothole 

patching, road 

markings) 

Environment, 

Infrastructure 

and Human 

Settlement 

                  
437,000  

R
o

ad
 f

u
n

d
, 

IG
F

 

  

                
109,250.00  

                
109,250.00  

  25% completed 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries  status Remarks  

m f 

113. Organise 

two (2) 

stakeholders’ 

meetings to 

facilitate 

institutional 

collaboration 

between the 

enforcement 

unit of the 

Assembly 

and other 

enforcement 

agencies on 

traffic 

management 

Environment, 

Infrastructure 

and Human 

Settlement 

                      
5,750  

IGF Aug. Aug. 

                    
1,437.50  

                    
1,437.50  

195 25 0% Stakeholders’ 

meeting 

organised 

114 Update 

Passenger 

Transport 

Database 

Environment, 

Infrastructure 

and Human 

Settlement 

                      
4,600  

IGF Jan. Dec. 

                    
1,150.00  

                    
1,150.00  

- - 25% Database 

updated 

115 Regulate 

activities of 

vehicle 

terminals 

Environment, 

Infrastructure 

and Human 

Settlement 

                      
1,150  

IGF Jan. Dec. 

                       
287.50  

                       
287.50  

- - 25% Hawkers 

have invaded 

almost all the 

terminals  
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Programme: Infrastructure Development and Management 

Sub Programme: Spatial Planning 

S/N Programme 

Description 

Developme

nt 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries  

Status Remarks  

m f 

116 Procure and 

install 100 

street signage  

Infrastructu

re 

Developme

nt and 

Manageme

nt 

                  
115,000  

 G
O

G
 

Jan. Dec. 

                  
28,750.00  

                  
28,750.00  

- - 25% Activity On-

going 

117 Secure 

documents on 

Assembly 

lands 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                    
57,500  

 G
O

G
 

Jan. Dec. 

                  
14,375.00  

                  
14,375.00  

- - 25% The site plan 

has been 

submitted to 

TDC to begin 

the 

documentatio

n process 

118 Sensitization 

of the general 

public on 

planning 

related issues 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                    
11,500  

IG
F

 

Oct. Dec. 

                    
2,875.00  

                    
2,875.00  

230 351 25% Carried out  

119 Prepare spatial 

development 

framework, 

structure plan 

and local 

plans for 

selected 

communities 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                    
51,750  

 GOG Jul. Sept. 

                  
12,937.50  

                  
12,937.50  

- - 25% On-going 
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S/N Programme 

Description 

Developme

nt 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries Status  Remarks 

m f 

120 Organization 

of 12 technical 

and 12 spatial 

planning 

committee 

meetings 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                  
103,500  

IG
F

 

Jan.  Dec. 

                  
25,875.00  

                  
25,875.00  

- - 25% 2nd Qtr. 

activity 

carried out 

121 Organise 6No. 

SAT meetings 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                    
11,500  

 G
O

G
 

Jan.  Dec. 

                    
2,875.00  

                    
2,875.00  

- - 25% 2nd Qtr. 

activity 

carried out 

 

 

Programme: Infrastructure Development and Management 

Sub Programme: Public Works and Housing Management 

S/N Programme 

Description 

Developme

nt 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries Status  Remarks 

m f 

122 Undertake 

works 

activities 

Environme

nt, 

Infrastructu

re and 

Human 

Settlement 

                    
46,000  

 

IGF   

                  
11,500.00  

                  
11,500.00  

  25% Activities 

undertaken 

Programme: Economic Development 
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Sub programme: Agricultural Services and Management 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiari

es 

Stat

us 

Remarks  

M F 

123 Pay Office 

Administrative 

expenses (Utilities, 

stationary, GPS, 

equipment repairs, 

vehicle and 

motorbike running 

and maintenance. 

Economic 

Development 

                    
63,848  

GOG, 

IGF, 

DONOR 

Jan. Dec. 

                  
15,962.00  

                  
15,962.00  

  25% Carried 

out 

124 Organize National 

Farmers’ Day. 

Economic 

Development 
                    
92,000  

 GOG 

 D
ec

. 

 
                  
23,000.00  

                  
23,000.00  

- - 0% Yet to be 

carried out 

125 Organize 

extension, 

research, and 

statistics activities. 

Economic 

Development 
                    
53,130  

G
O

G
, 
IG

F
, 

D
O

N
O

R
 

Jan. Dec. 

                  
13,282.50  

                  
13,282.50  

- - 25% Activities 

were fully 

carried out 

for the 

quarter 

126 Organize six (6) 

capacity building 

and six (6) 

trainings sessions 

for Agric staff. 

Economic 

Development 
                    
50,600  

G
O

G
, 

D
O

N
O

R
 

Jan. Dec. 

                  
12,650.00  

                  
12,650.00  

- - 25% capacity 

and  

training 

sessions 

carried out 

127 Improve 

Production and 

productivity  

Economic 

Development 
                    
50,784  

 GOG, 

DONOR 

Jan. Dec. 

                  
12,696.00  

                  
12,696.00  

- - 25% Fully 

carried out 
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiari

es  

Stat

us  

Remarks 

m F 

128 Mechanisation, 

irrigation and water 

management 

Economic 

Development 
                    
69,000  

 Private 

Sector 

Jan. Dec. 

                  
17,250.00  

                  
17,250.00  

- - 25% On going 

129 Establish 20 

demonstration 

fields to assist 80 

farmers (50 males 

and 30 females) 

Economic 

Development 
                      
6,900  

 Donor Jan. Dec. 

                    
1,725.00  

                    
1,725.00  

53 29 25% Carried 

out 

130 Early warning 

system and 

emergency 

preparedness  

Economic 

Development                       
5,750  

IG
F

, 

D
O

N
O

R
 Jan. Dec. 

                    
1,437.50  

                    
1,437.50  

- - 25% 2nd quarter 

activity 

carried out 
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Programme: Economic Development 

Sub programme: Trade Industry and Tourism Service 

S/N Programme 

Description  

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries 

Status Remarks  

M F 

131 Undertake 

fish farming  

 

 
                    
69,000  

IG
F

 

Jan DEC 

                  
17,250.00  

                  
17,250.00  

  25% Meetings 

held and site 

visited 

132 Organise 

management 

skill training 

Economic 

Development                       
9,200  

 G
O

G
 

Jan. Dec. 

                    
2,300.00  

                    
2,300.00  

  0% Management 

skill training 

was 

organised   

133 Organise 

skill 

technical 

training in 

bead 

making for 

PLWD 

Economic 

Development 

                    
11,500  

 G
O

G
 

Jan. Dec. 

                    
2,875.00  

                    
2,875.00  

  25% Activity 

carried out 

134 Organise 

exhibition 

/show case 

of products 

 

Economic 

Development 
                      
9,200  

 G
O

G
 

Jan. Dec. 

                    
2,300.00  

                    
2,300.00  

  25% Activity 

carried out 

135 Organise 

Trade & 

Industry 

Committee 

Meeting 

Economic 

Development 
                    
13,800  

 G
O

G
 

Jan. Dec. 

                    
3,450.00  

                    
3,450.00  

  25% On going  
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S/N Programme 

Description  

Development 

Dimension 

Amount 

Involved 

Sum Gh¢ 

Source Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries status Remark

s 

m F 

136 Organize management 

training for 4 transport 

Co-operatives’ 

Executives 

Economic 

Development                       
5,750  

IG
F

 

Jan. Dec. 

                    
1,437.50  

                    
1,437.50  

  25% Training 

was 

orgainse

d 

137 Organize technical 

skills training in the 

areas of Book-keeping 

for the staff of the 

various co-operative 

groups 

Economic 

Development 

                    
11,500  

IG
F

 

Jan. Dec. 

                    
2,875.00  

                    
2,875.00  

  25% Activity 

carried 

out 

138 Sensitisation of 

groups/communities on 

the benefits of group 

formation 

Economic 

Development                     
11,500  

IG
F

 

Jan. Dec. 

                    
2,875.00  

                    
2,875.00  

  25% Activity 

carried 

out 

 

Programme: Economic Development 

Sub programme: Trade Industry and Tourism Service (culture) 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries 

Status Remarks  

m f 

139 Under take 

Art and craft 

exhibition 

Economic 

Development 
                      
9,200  

IG
F

 

Jan. Dec. 

                    
2,300.00  

                    
2,300.00  

  25% On-going 

140 Organise 

Symposium 

on art 

education 

Economic 

Development                       
2,300  

IG
F

 

Jan. Dec. 

                       
575.00  

                       
575.00  

-  25%  On going 
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for basic 

sch. 

141 Organise 

Food bazaar 

and contest 

in 

traditional 

dishes, 

regional 

festival of 

art and 

culture) 

Economic 

Development 

  
                    
11,500  

 

IGF Jan. Dec. 

                    
2,875.00  

                    
2,875.00  

-  25% 2nd 

quarter 

activity 

completed 
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Programme: Emergency Planning and Preparedness  

Sub programme: Disaster Management 

S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Total 

Beneficiaries 

Status Remarks  

M F 

142 Organise 

quarterly 

public 

education on 

disaster 

prevention 

and 

management 

Emergency 

Planning and 

Preparedness  
                    
18,400  

 GOG Jan. Dec. 

                    
4,600.00  

                    
4,600.00  

  25% This was 

organised 

twice every 

week in the 

17 electoral 

areas  

143 Undertake 

Vulnerability 

and risk 

assessments 

Emergency 

Planning and 

Preparedness                        
9,200  

 GOG Jan. Dec. 

                    
2,300.00  

                    
2,300.00  

  25% Done and 

incorporated 

in the 

emergency 

preparedness 

action plan 

144 Identify and 

Map out 

Hazard areas 

Emergency 

Planning and 

Preparedness                        
4,600  

IG
F

 

Jan. Dec. 

                    
1,150.00  

                    
1,150.00  

  25%  Done and 

incorporated 

in the 

emergency 

preparedness 

action plan 

145 Organise mid-

year and 

annual 

performance 

review 

meetings with 

stakeholders: 

DMC (15), 

HOD (6), 

ZC/ZS (14) 

Emergency 

Planning and 

Preparedness  

                      
5,750  

 GOG Jan. Dec. 

                    
1,437.50  

                    
1,437.50  

  25% Stakeholders 

meetings 

carried out  
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S/N Programme 

Description 

Development 

Dimension 

Amount 

Involved 

Sum 

Gh¢ 

Source 

Of 

Funding 

Date 

Started 

Expected 

Date of 

Completion 

Expenditure 

To Date 

Outstanding 

Bal. 

Beneficiaries status Remarks 

m f 

146 Cleaning and 

Greening 

City 

(Greening 

Ashaiman 

Programme) 

Emergency 

Planning and 

Preparedness                      
58,650  

 GOG Jan. Dec.  51,000   25% Cleaning 

activities 

carried out  

147 Dredging of 

Gbemi river 

basins 

Emergency 

Planning and 

Preparedness  

                  
115,000  

 GOG Jan. Dec. 

                  
14,662.50  

                  
14,662.50  

  25% This was 

done in 

June. 

148 Organise 

simulation 

exercises in 

collaboration 

with relevant 

organisation  

Emergency 

Planning and 

Preparedness                        
9,200  

 GOG Jan. Dec. 

                  
28,750.00  

                  
28,750.00  

  25% Fully carried 

out 

 

149 Organise 

Training and 

capacity 

building for 

all NADMO 

staff in 

Disaster Mgt 

and 

mitigation 

procedures  

Emergency 

Planning and 

Preparedness  

                      
6,900  

 GOG Jan. Dec. 

                    
2,300.00  

                    
2,300.00  

  25% Fully carried 

out 
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Programme: Implementation, Coordination, Monitoring and Evaluation  

S/

N 

Programme 

Description 

Development 

Dimension 

Amount 

Involve

d 

Sum 

Gh¢ 

Source Of 

Funding 

Date 

Starte

d 

Expected 

Date of 

Completio

n 

Expenditur

e To Date 

Outstandin

g Bal. 

Total 

Beneficiarie

s 

Statu

s 

Remark

s  

m f 

150 Review 

MTDP, Plan 

Review, 

Budget 

Review, 

Budget and 

Plan 

dissemination

, Budget 

hearings and 

social 

Accountabilit

y forum 

Implementation

, Coordination, 

Monitoring and 

Evaluation   

   
   

   
   

   
   

4
6

0
,0

0
0

  
 IG

F
 

Ju
ly

 

July 

                
115,000.00  

                
115,000.00  

37 29 0% Activity 

yet to be 

held 

151 Monitoring 

and 

evaluation 

of Assembly 

programmes 

and projects 

Implementation

, Coordination, 

Monitoring and 

Evaluation   

                  
138,000  

 G
O

G
 

M
ar

. 

 

 

 

Dec 

                  
34,500.00  

                  
34,500.00  

17 15 100% 2nd qtr. 

M &   E 

organize

d 

152 Organise 2 

Town Hall 

meetings 

Implementation

, Coordination, 

Monitoring and 

Evaluation   

                  
112,700  

DACF/IG

F 

Jan.  Dec.  

                  
28,175.00  

                  
28,175.00  

  25% On going 
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2.1 Update on Funding Sources 

Over the period, the funding sources of the Assembly have been the Central Government transfers to MMDAs (GOG Grants), the District 

Assembly Common Fund (DACF), the DACF-RFG (DPAT Fund), the Donor funds, and the Assembly’s own Internally Generated Funds 

(IGF). Others are the Member of Parliament’s Common Fund (MP’s Fund) and in recent times, Capacity Support Fund (CSF). The Donor 

Grants include the IDA credit for the implementation of the Greater Accra Metropolitan Area Sanitation and Water Project (GAMA SWP). 

At the end of the Quarter under review, GOG was the highest source of funding with a total amount of GH₵ 4,738,841.28 followed by IGF 

with a total amount of GH₵2,483,226.19. 

Table 6. Update on Revenue Sources (2022-2025) 

Sources of 

Revenue 

2021 2022 2023 2024 

Target  Actual Target Actual  Target  Actual Target Actual 

GOG 4,846,027.44 5,502,157.11 5,284,153.48 4,937,432.84 5,266,213.43 8,791,345.19 1,983,125.84 4,738,841.28 

IGF 5,355,000 4,087,857.99 4,334,441.50 4,336,456.32 6,243,359.13 4,509,081.49 1,252,381.37  2,483,226.19 

DACF 7,768,837 2,923,088.10 5,891,670.22 3,475,101.85 9,290,082.57 1,951.934.41 1,756,674.18  683,619.90 

MP’s CF 450,000 354,651.21 450,000.00 665,777.15 450,000 451,475.49     161,250.00  373,933.45 

PWDs CF 158,547.69 23,906.68 294,583.11 55,887.52 169,179.33 160,669       36,213.58  43806.96 

MSHAP - 3,783.31 29,606.38 11,665.20   16,394.32  - 

DDF           180,885.25  434,134.00 

UDG/ 

Other 

Donors 

(UNICEF) 

263,994 70,000 90,000 55,608.56 130,000 109,099.00 

    12,500.00 

25,000.00 

DPAT 611,605.00 1,158,267.28 1,177,349 1,134,512.80 1,200,000  0 - - 

TOTAL 19,454,011.13 14,123,711.68 17,375,646.11 14,672,442.24 22,748,834.46 14,038,064.49 5,383,030.22  
 

8,782,561.78 

Municipal finance department (2024) 
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2.2 Update on Disbursements 

 

With the introduction of the new chart of accounts, the expenditures items of the Assembly changed to Compensation of Employees, Good 

and Services, and Capex.  

During the quarter under review, compensation attained the highest expenditure item, constituting about 58.79 percent of the disbursement of 

the Assembly.  As indicated in Table 7, the disbursements on Goods and Services and CAPEX recorded 35.36 percent and 5.84 percent 

respectively.  
 

Table 7. Update on Disbursement (2021-2023) 

EXPENDI

TURE 

ITEM 

2021 2022 2023 2024 

Target Actual Target(GH¢) Actual (GH¢) Target Actual Target Actual 

Compensat

ion 

6,039,643.96 6,504,604.53 6,195,845.64 6,270,380.16 6,185,709.64 9,881,178.98 2,066,463.01 5,200,667

.32 

Goods and 

Services 

8443,207.04 4,915,229.27 6,613,176.13 4,825,866.02 5,766,364.10 5,763,229.24 2,183,113.00 3,127,820

.98 

Capex  5117863.32 1,922,137.71 

4,556,624.34 3,615,627.89 

3,558,435.74 1,952,811.67 1,133,454.22 516,900.0

0 

Total 19,600,714.32 13,341,971.51 17,365,646.11 14,711,874.07 15760509.53 17,684,972.70 5,383,030.2

3 

8,845,388

.30 
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2.3 Update on Indicators and Targets                                                                                                                                                      

It would be recalled that a set of 20 core indicators was set out in the Monitoring and Evaluation Plan that was prepared 2018-2021. After the 

2018- 2021 plan period, the 20 core indicators were reviewed to 50 indicators when shared with expects but upon quality checks it went to 

46 and finally reviewed to 24 indicators. Table 8 below shows these indicators and their corresponding figures for 2021 and 2024. These have 

been categorised under the various development dimensions of the MTDP and presented in table 8. 
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Table 8. MTDP (2022-2025) Core Indicators  

 

 

Indicators 

2021 2022 2023 2024 

Key 

programme

s 

undertaken 

during 

Second 

Quarter, 

2024 

Challenge

s 

encounter

ed in the 

Second 

Quarter, 

2024 

Policy 

recommend

ation 

Baselin

e 
Targets Actual Target Actual 

Tar

get 
Actual 

Development Dimension: Economic Development 

Goal: Build a Prosperous Society  

1. Total output of 
agricultural production: 
Staples (Mt) 
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Maize 421.2mt 500 mt 584.89mt 500 575   575 1. 302  

1. 
Recruitment 
of youth 
into 
agriculture 
in the 
Municipality
. 

Rice 22 mt 25 mt 26.57mt 25 10   10 2. 24  

2. Training 
of key actors 
(processors, 
farmers, 
input 
dealers) in 
financial 
managemen
t.   

Onion  260 mt  300 mt 361.04mt 300 382   382 3. 0 3.     2   

Green Pepper       10 5   5 4. 2 4.     0.5   

                5.   5.         

-Livestock and poultry                      
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Cattle 871 1200 1198.19 1500 1300   1300 1200 7.     1500 

3. Intensive 
home and 
farm visits of 
farmers by 
extension 
agents of 
the 
Department 

Sheep 2,282 2,500 3,291.70 3000 2600   2600 3500 8.     3700 

4. 
Registration 
on farmers 
on the PFJ 2 
Model. 

Goat 572 860 769.3 1200 1156   1156 1400 9.     1530   

Pig 337 730 339.15 200 100   100 500 10.  400   

Poultry 38,000 40,000 53,600 70000 63000   63000 100500 11.  20000   

                  12.      

2. Average productivity of 
selected crop (Mt/ha) 

                13.       

Maize 
3.8mt/h

a 
4.5 mt 6.279mt 8.4mt 7.9mt   8.1mt 6 14.  4   
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Rice 
3.0mt/h

a 
3.5 mt 4.914mt 4.9mt 4.7mt   4.9mt 5 3 

  Onion  6mt/ha 6 mt 8.32mt 9mt 8.32mt   9.52mt 10 8 

Green Pepper  4.0mt 4.0mt   3.8mt 4.3mt 4.0mt   5.0mt 5 3.5 

                       

                      

3. Number of new 
industries established: 

                    

Agric 3 2 14 10 12.1   12.1 5 0 Training of 
youth in fish 
farming 

Service               1 1 

Industry               1 0 

                      

Number of new jobs 
created  

              10 0   
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Agric 50 10 30 20 15   15     

Trained key 
actors ( 
processes, 
farmers, 
input 
dealers) in 
financial 
managemen
t 

Service       170 155   155     

Supported 
155 
business to 
register 
with the 
register 
general. 

Industry       500 700   700     

Industry       500 700   700       

4. Percentage of arable 
land under cultivation 

 65%  65% 45% 65 45   45 80 50   

                      

5. Percentage change in 

IGF Growth 
     6.8%               
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Development 

Dimension: Social 

Development 

                    

Goal: Create 

opportunities for all 

Ghanaians 

                    

1. Net enrolment ratio:                     

Kindergarten  61.4 64.30% 115.80% 100.00% 112.30%   100.00% 
  

Ashaiman 

is a 

cosmopolit

an and 

nodal 

communit

y which 

experience

s a high 

influx of 

migrants. 

This does 

not help 

when we 

want to 

calculate 

the 

performan

  

Primary  81 84.80% 145% 100.00% 145.90%   100.00% 
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JHS  53 56.20% 87% 87.00% 87.8   87.90% ce of the 

indicators SHS  7.7  9% 7.7 9 10.00%   10.00% 

                      

2. Gender parity:               

  

Most 

Student 

admitted 

into our 

Second 

cycle 

schools 

come from 

communiti

es that are 

outside 

Ashaiman, 

this makes 

the 

computatio

n at this 

level very 

challengin

g 

  

Kindergarten  1.01 1.01 1 1 1   0.98 

Primary  1.01 1.01 1.05 1.05 1.04   1.06 

JHS  0.96 1 1.04 1.04 1.03   1.05 

SHS  0.68%  0.75  1.08 1.08 1   1.31 

                      

3. Completion rate:                 

It is 

difficult to 

track a 

children 

enrolled in 

Basic one 

to Basic 

six, since 

by the time 

they are in 

Basic six 
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Kindergarten  87.2 90.00% 109.70% 100% 89.20%   89.20%   
most of 

them 

would 

have left 

the school 

while 

others 

would 

have 

joined 

during the 

course of 

the period 

under 

review. 

  

Boys   90.0%   109.8 100.00% 45.80%   45.80%     

Girls   92   109.5 100.00% 43.40%   43.40%     

                    

Primary  101.0 
100.25

% 
109.70% 109.70% 109.70%   109.70%     

Boys  102.9  105.3  109.8 109.80% 109.80%   109.80%     

Girls   99.1 100   1095 109.50% 109.50%   109.50%     

                    

JHS   80% 102.20% 102.20% 99.10%   106.60%     

Boys    82   97.1% 97.10% 94.70%   100.20%     

Girls   80   106.9% 106.90% 103.00%   112.50%     

                    

SHS   20   3.8% 3.90% 4.00%   3.70%     

Boys    24   4.2% 4.20% 4.30%   4.00%     

Girls       15   3.7% 3.70% 3.80%   3.50%     

                      

4. Pass Rate                     

JHS   92% 97% 91% 86.00% 

  

95.80% 

About 98% 

of known 

cases of 

pupils were 

placed in 

SHS of their 

choice 

Children’s 

attitude 

towards 

learning is 

on a 

decline. 

  

  

Inadequate 

parental 

support in 

the pupil’s 

academic 

activities. 
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SHS       100% 100%   100%   
Inadequate 

TLM 
  

                      

5. Proportion of health 

facilities that are 

functional 

                    

5. Proportion of health 
facilities that are 
functional 
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CHPS Compound 0% 
72(100) 

% 
0% 

72(100%
) 

0%   0% 72(100%) 0% 

Provided 
child 
welfare 
clinics, 
family 
planning 
services, 
health 
education, 
home visits 
and 
wellness 
clinics in all 
the 72 CHIPS 
zones  

Clinics (all private) 
14(100

%) 
14(100

%) 
14(100%) 

14(100%
) 

13(92.9%
) 

  
13(92.9%

) 
  12 (85.7%) 

Clinical and 
maternal 
health care 
services 
were 
provided 

Health Centres  
3(100 

%) 
3(100%

) 
3(100%) 100% 100%   100% 3(100%) 3(100%) 

Clinical and 
maternal 

health care 
services 

were 
provided 
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6. Proportion of 

population with valid 

NHIS card: 

                    

Total   1.10% 95,452               

Indigents 0.20% 0.22% 1.56%         

85% OF 

TARGET 

ACHIEVED

. 

• Poor 

internet  

  

Informal 43.89% 48.28% 44.78%         

And this was 

done through 

market 

storm. 

Connectio

n. 

Aged 1.94% 2.13% 2.55%         

They also 

carried out 

blood 

donation 

• Delay in 

the 

mobilsatio

n of the 

indigents 

by the 

SWCD  

Under 18yrs 45.41% 49.95% 45.70%         

  
•   Inadequ

ate 

logistics 

Pregnant Women 4.75% 5.23% 5.42%         
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7. Percentage of 

communities with access 

to basic drinking water 

services 

                    

District                     

Urban  100%  100% 100%  100% 100% 

  

100% 

•       Expansi

on and 

replacement 

of service 

lines. 

• Illegal 

connection

s. 

Enhance 

public 

education 

and 

sensitisation 

  

•      Stakehol

ders 

engagement 

were held to 

address 

consumers 

challenges 

•  Delay in 

attending 

to burst 

pipes. 
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• 

Difficulty 

in 

accessing 

burst pipes 

to be 

worked on 

due to 

haphazard 

constructio

n of 

structures 

      

Rural                     

                      

8. Proportion of 

population with access 

to improved sanitation 

services 

                    

District                     
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Urban  35%  40%  35% 40% 35% 

  

35% 

• Regular 

collection of 

solid waste 

in the 

median of 

the main 

road. 

Over aged 

refuse 

trucks 

which 

break 

down 

frequently  

Provision of 

new refuse 

trucks to 

enhance 

waste 

management  

  

• Frequent 

education 

and 

sensitization 

has lead in 

the reduction 

of open 

defecation, 

smoke 

nuisance, 

and dumping 

of waste 

anyhow. 

    

Rural                       

                      

9. Number of births and 

deaths registered 
                    



56 | P a g e  
 

Births                     

Children (below 18 years) 6902 6997 325 61 316   316 
The registry 

was able to 

carry out 

mass 

registration 

for children 

under one in 

the 17 

electoral 

areas within 

the 

Municipality 

Inadequate 

office 

space/m 

accommod

ation to 

carry out 

official 

duties 

Adequate 

provision of 

office space  Youth (18-35 years) 5999 6047 4,421 1035 8,410   8,410 

Adult (Above 35 Years) 903 950 1,563 416 3,265   3,265 

Male  3506 3500 2,805 733 3171   3171 

Female  3396 3497 2,729 779 3190   3190 

                      

Deaths                     

Children (below 18 years) 7 100 10 2 36   36 

The registry 

has no 

public 

morgues 

hence the 

low 

recordings 

Because of 

proximity, 

most 

patients 

access 

Tema 

General 

Hospital, 

hence 

when death 

occurs they 

prefer to 

register it 

in Tema 

than 

Ashaiman 

  

Youth (18-35 years) 29 800 39 15 122   122   
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Adult (Above 35 Years) 491 1984 559 135 1,218   1,218   

Male  295 1604 316 81 343   343   

Female  232 1280 292 71 345   345       

                      

10. Total number of 

recorded cases of child 

trafficking and abuse  

                    

Child trafficking                     

Boys 10 8 0 0 0   0       

Girls 2 2 0 0 0   0       

Child Abuse                     

Boys 25 20   - 0   0       

Girls 37 35 0 -             

                      

11. Maternal mortality 

Ratio (Institutional) 
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District 
107/100
000 

90/100,
000 

26.5/100,0
00LB 

125/100,
000 

56.6/100
,000 

  
56.6/100
,000 

    

Formation 
of zone 2 
maternal 
health 
platform 
where 
issues of 
maternal 
health is 
being 
discussed 
and 
immediate 
actions are 
taken in 
terms of 
referrals 
etc. 

                      

12. Malaria case fatality 
(Institutional) 

                    

District 0.56 0   2/1000 0   0 

  

0 Frequent 
sensitisation 
and 
distribution 
of mosquito 
nets 

Under Five       2/1000 0   0 0 

Women between 15-49) 0.1 0   2/1000 0   0 0 
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13. Prevalence of 
Malnutrition 

0.09 0.1                 

Wasting 0 0 0 0 0   0 0 0   

Underweight 0.2 0 0.26 0.38 0.13   0.13 0.38 0.21 

Frequent 
education,  
sensitisation 
and 
introduction 
of coco plus 
to care 
givers has 
help 
improve 
stunt and 
underweigh
t 

Stunting 1.1 0 0.26 0.1 0.25   0.25 0.1 0.34 

Overweight 0 0 0 0 0   0 0 0   

                      

Development Dimension: Environment, Infrastructure and Human Settlements 

Goal: Safeguard the Natural Environment and Ensure a Resilient, Built Environment  

1. Percentage of road 

network in good 

condition: 
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Total 61% 70% 63% 70% 63%   63% 

Grading of 

unpaved 

roads  

Inadequate 

releases of 

funds from 

Ghana 

Road 

Fund, 

DACF and 

IGF 

Adequate 

release of 

funds for 

maintenance 

works. 

Urban (Paved) 35.10% 40% 36.10% 40% 36.10%   36.10% 
Pothole 

patches etc. 

Delay in 

payment of 

contractors  

Timely 

payment 

interim 

payment 

certificates 

for 

contractors 

Feeder (Unpaved) 25.90% 30% 27% 30% 27%   27% 

      

                      

2. Percentage of 

communities covered by 

electricity: 

                    

District                     

Rural                     
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Urban 100% 100% 100% 100% 100% 

  

100% 

•   Changing 

of weak 

poles 

Illegal 

connection

s 

Enhance 

monitoring 

and public 

sensitization 
  

•   Installatio

n of high-

voltage 

transformers  

                      

Development 

Dimension: Governance, 

Corruption and Public 

Accountability 

                    

Goal: Maintain a Stable, 

United and Safe Society 
                    

                      

1. Reported cases of 

crime: 
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Rape 29 20 0 0       

•                24 

hours 

surveillance  

Inadequate 

vehicles 

for 

operation 

Adequate 

provision of 

vehicle and 

logistics for 

operation  

Armed Robbery 13 8 1 0 1   1 

Defilement 58 48 0 0       

Murder  1 2 3 0 0   0 

                      

Development Dimension: Emergency Planning and Preparedness  

Goal: Mainstream emergency planning and preparedness into Ghana's development planning agenda at all levels to respond to potential 

internal and external threats (including COVID-19)  

1. Number of 

communities affected by 

disaster: 

                    

Fire 13 0 2 0 3   3 

•                Educ

ation and 

sensitisation 

on vehicular 

domestic and 

industrial 

fire out 

break 

Broken 

down fire 

tender 

Replacemen

t of fire 

tender 
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•                Safet

y walk held 

on national 

fire day 

  

•                Simu

lation 

exercises 

held at 

Ashaiman 

main market 

Floods 1 0 0 0 3   3       

                      

2. Proportion of 

population who have 

tested positive for covid-

19 

                    

District 0.7 0.2   
0.2/100,

000 
0.0083   0.0083 Public 

education 

and 

sensitization.  

Inadequate 

logistics 

for public 

sensitisatio

n 

Improvemen

t in the 

provision of 

funds and 

logistics  
Male 0.31 0.1   0.1 0.0096   0.0096 

Female 0.39 0.1   0.1 0.0046   0.0046 

                      

Development Dimension: Implementation, Coordination, Monitoring and Evaluation 
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Goal: Improve delivery of development outcomes at all levels  

1. Percentage of Annual 

Action Plan Implemented 
 95% 98% 93.97% 98% 98.70%   98.70%       

 

 



 

  

2.4 District-Specific Indicators and Target 

The table 2.6 gives an update on the District Specific Indicators set based on the objectives of the MTDP. The table presents the indicators, 

the baseline for 2021, and the actual progress made in achieving the indicator target and achievements for 2021-2024. 

Table 9. ASHMA Specific indicators and targets 

S/

N 

INDICATORS Actual 

2021 

Target 

2022 

Actual 

2022 

Target 

2023 

Actual 

2023 

Target 

2024 

Actual 

2024 

Key programmes 

undertaken during 

the year 

Challenges 

encountered 

in the year 

Policy 

recommend

ation 

DEVELOPMENT DIMENSION – ECONOMIC DEVELOPMENT        

1. No. of MSEs retained  280 400 102 200 157      

2. Number of SMEs expanded 100 200 40 150 170      

3. New businesses established  200 200 60 170 155      

4. No. of tourist site identified 0 1 0 1 0      

5. No. of tourist sites identified and 

developed 

0 1 0 1 0      

6. Awareness programmes on local 

tourism carried out annually 

1 2 1 2 2      

7. New markets developed   2 1  1 1      

DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT        

8. No. of student benefitting from 

GSFP  

6541  6682 7000 7163  7227    

9. BECE pass rate N/A N/A 97% 91 89.3  65.8    

10

. 

Gross Enrolment Rate: Primary  86.13 90 25.94      It is difficult 

to track a 

children 

enrolled in 

Basic one to 

Basic six, 

since by the 

time they are 

in Basic six 

most of them 

would have 

left the school 

while others 

 

11

. 
• Primary 

• JHS 

• SHS 

N/A N/A  

31.81 

11.02 

100% 

100% 

13.7% 

119.0% 

104.1% 

14.6% 

 118.0% 

106.1% 

11.9% 

  

12

. 

Net Admission rate in primary 

schools 

N/A  4.2 80% 74.2  77.7%   



 

  

would have 

joined during 

the course of 

the period 

under review. 

13

. 

Reduction in adult literacy rate 12.7% 12.3% 12.7 12.3 12.7      

 Number of training conducted on 

ISSOPs 

50 62 62 0 0      

 Proportion of case workers trained 

in child protection and family 

welfare 

16 16 16 15 15      

 Number of child violence cases 

benefitting from social 

welfare/social services 

1374 727 727 236 236      

 Number of children reached by 

social work/social services 

138 138 138 102 98      

 Number of people reached with 

child protection and SGBV 

information  

136 136 136 90 90      

 Number of LEAP household 

members on NHIS 

1336 1336 1336 250 250      

 Number of households with 

adolescent girls benefiting from 

LEAP  

   98 98      

 Number of outreach visits to 

communities with LEAP 

households 

4 4 4 3 3      

 Number of referrals received from 

GHS 

   136 136      

 Proportion of referrals receiving 

adequate follow-up 

110 45 45 65 65      

 Number of DSWCD’s that have 

shared their MMDA’s LEAP 

Household data with both NHIS 

and GHS 

1 1 1 0 0      

 Number of regional intersectoral 

monitoring visits conducted 

1 1 1 405 396      



 

  

 Number of meetings organised to 

discuss integrated services 

0 1 0 0 0      

 Number of girls reached by 

prevention and care services 

   0 0      

 

Number of CP/SGBV cases 

referred to other services and 

followed up 

1 1 1 16 23    Children’s 

attitude 

towards 

learning is on a 

decline. 

Inadequate 

parental 

support in the 

pupil’s 

academic 

activities. 

Inadequate 

TLM 

 

 Number of NGOs, including 

RHCs, trained 

4 4 4 45 45      

 Number of children in RHCs 

profiled and reunified 

70 70 70 0 1      

 Proportion of sub-standard RHCs 

closed 

   38 38      

 Number of children placed in 

foster care 

   0 0      

 Proportion of population with 

access to basic drinking water 

sources 

    100%      

14

. 

Child traffic cases recorded 0 0 0 0 0      

15

. 

No. of Case work with the families  654 450 296 200 262      

16

. 

Reintegration of abandoned and 

missing children with their 

families  

F=50 

M=38 

0 Total =41 

reintegrat

ion M 

=18 

F = 23 

0 Total 

24 

Reinte

gration

: f=12 

M=9 

     



 

  

17

. 

Juvenile justice and 

Administration 

84 60 M =12 0 M=10      

18

. 

Give LEAP support to the orphans, 

PWDs and aged  

(F=158

, 

m=86) 

244 F= 158 

M=86 

F= 

158 

M=86 

F=158 

M=86 

     

19

. 

PWD assisted F=11, 

M=21 

50 F =16, 

M= 15 

50 F=9 

M=18 

     

20

. 

Cholera incidence rate   0 0/100

0 

0      

21

. 

Incidence of COVID-19    5/100,

000 

8.3/100

,00 

     

22

. 

Incidence of hypertension     5.1 5-10 10.6      

23

. 

Incidence of Malaria    630.2/10

00 

165/1

000 

97.2      

24

. 

No. of operational health facilities  

• CHPs Zones 

• Clinics 

• Polyclinics 

 

• Hospitals  

• Health Centres 

 

72 

12 

2 

 

0 

4 

 

72 

12 

2 

 

0 

4 

 

72 

14 

2 

 

0 

4 

 

72 

0 

5 

 

1 

5 

 

0 

13 NB: 

one 

clinic 

closed 

down. 

1 NB: 

One 

polycli

nic 

convert

ed to 

hospita

l 

2 

3 

     

25

. 

Infant mortality  0  0.13/100

0LB 

8/100

0LB 

1.1/100

0LB 

   Inadequate 

incubators. 

Limited 

capacity to 

manage 

neonatal cases 

Provision of 

additional 

incubators. 

Capacity 

building of 

staffs. 



 

  

26

. 

Maternal mortality ratio -  26.5/100,

000LB 

125/1

00,00

0 

56.6/10

0,000 

     

27

. 

Incidence of HIV    4/100,

000 

225.9/1

00,000 

  Know your status 

campaign is being 

down in most the 

communities in the 

municipality 

Inadequate 

logistics and 

funds 

Adequate 

provision of 

logistics and 

funds 
28

. 

Prevalence of HIV    10/10

0,000 

285.9/1

00,000 

  

29

. 

Prevalence Of TB    5/100,

000 

59.9/10

0,000 

  

30

. 

No. food/ drink handlers educated 

and medically screened 

3200 5000 5000     The assembly has 

contracted Crystal 

Hospital to undertake 

the exercise as and 

when a vendor walks 

in. 

Unavailability 

of 

announcement 

van to create 

awareness. 

Difficulty in 

capturing 

sellers after 

working hours 

Monitoring 

cars should 

be available 

Announcem

ent van 

should be 

made 

available 

31

. 

Increase in sanitation equipment 

(skip containers) 

4 6 1 8 5   High maintenance 

culture so old 

containers are still in 

use in addition to the 

new ones 

Most of the 

trucks are over 

aged hence 

frequent 

breakdowns of 

the trucks  

Over aged 

trucks 

should be 

replaced  

DEVELOPMENT DIMENSION –ENVIRONMENT, 

INFRASTRUCTURE AND HUMAN SETTLEMENTS  

       

34

. 

Percentage of road network in 

good condition: 

• Asphalt 

• Surface dress  

• Gravel  

• Earth  

61% 

7.02% 

28.08% 

16.8% 

9.1% 

70% 

8% 

33% 

20% 

9% 

63% 

7.02% 

30% 

18% 

7.98% 

70% 

8% 

33% 

20% 

9% 

63% 

7.02% 

30% 

18% 

7.98% 

70% 

8% 

33% 

20% 

9% 

63% 

7.02% 

30% 

18% 

7.98% 

Grading of unpaved 

roads  

Pothole patches etc. 

Inadequate 

releases of 

funds from 

Ghana Road 

Fund, DACF 

and IGF 

Delay in 

payment of 

contractors  

Adequate 

release of 

funds for 

maintenance 

works. 

Timely 

payment 

interim 

payment 

certificates 

for 

contractors 

35

. 

Functional traffic light  3 1 4 4 3 4 3 

36

. 

Lorry parks developed  1 0 0 2 0 2 0 

37

. 

Area of pothole patching done 

(m2) 

   1400

mm 

1000m 1500m

m 

1200m 



 

  

38

. 

No. of culvert constructed 3 2 0 1 2  1 

39

. 

Drains constructed 2km 1km 0.1km  1km 30m   

40

. 

% Of total population with access 

to approved toilet facility 

33.3%      53%    

41

. 

No. of households with access to 

toilet facilities 

33,860      77871    

42

. 

Development permits and 

approved within the stipulated 

period  

52 70 18 85 65 16 16 100% of 

applications 

received were 

processed 

 

 

 

Inadequate 

staffs 

Lack of 

official 

vehicle for 

fieldwork 

Adequate 

provision of 

logistics and 

vehicle 

43

. 

Local plans prepared /reviewed 

and approved 

1 2 - 2 3 0 0   

45

. 

Properties digitized  10,304 500 - 0 0     

47

. 

No. of access named  700 50 - 100 50     

49

. 

Coverage of street naming and 

property addressing system 

80% 90% - 100% 93% 0 0   

50

. 

Creation of climate change 

awareness 

  0 3 3   75% of trees planted 

survived  

Non-existence 

of parks and 

gardens in the 

municipality 

Establish 

posts of 

parks and 

garden 
51

. 

Increased number of trees planted 

in the communities 

  1,299 5000 5000   

DEVELOPMENT DIMENSION – GOVERNANCE, 

CORRUPTION AND PUBLIC ACCOUNTABLE  

       

52

. 

Operationalised of sub-structures 

(Zonal councils and unit 

committees)  

4 4 4 4 4 4 4 Training of zonal 

council staffs on the 

functional areas 

 

Inadequate 

office space 

and logistics 

Provision of 

office space 

and improve 

logistics to 

the sub 

structures 

53

. 

% Reduction in crime rate 5%      5%    

DEVELOPMENT DIMENSION: EMERGENCY PLANNING AND 

PREPAREDNESS  

       



 

  

54

. 

Reported cases of disaster 

• No. of firebreaks 

-Domestic 

-commercial 

• No. of floods 

   

 

2 

0 

0 

 

 

0 

0 

0 

 

 

12 

0 

2 

 

 

0 

0 

0 

 

 

5 

0 

0 

   

DEVELOPMENT DIMENSION: IMPLEMENTATION, 

COORDINATION, MONITORING AND EVALUATION 

       

55

. 

Dissemination of annual plans and 

budget 

2 2 0 2 2 2 2 Held community 

durbars and town 

halls meeting to 

enhance social 

accountability 

Limited 

funding. 

Community 

apathy  

Adequate 

release of 

funds 

Increase 

commitment 

to social 

accountabili

ty 

56 Press briefing/town hall meetings 

on the implementation status of 

Assembly’s programmes and 

projects organised  

2 4 1 2 2 2 0 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Table 2.7: Update on Critical Development and Poverty Issues in the Second Quarter, 2024 

S/N Critical Development and Poverty Issues Allocation GH¢ Actual receipt GH¢ 

 

No. of beneficiaries 

Targets Actuals 

1 Ghana School Feeding Programme   7000 7141 

2 Capitation Grants 12,324.10 12,324.10    

3 
National Health Insurance Scheme 

- 0 23,153 Males- 80,256 

Females- 87,697 

4 
Livelihood Empowerment Against Poverty 

(LEAP) programme 

- 0 Male= 86 

Females = 

158 

Total = 244 

5 
National Youth Employment Program 

4,000 0 300 Males – 0 

Females -165 

6 One District-One Factory Programme 26,840,000 0 0 0 

7 One Village-One Dam Programme - 0 0 0 

8 One Constituency-One Million Dollars 

Programme 

$1,000,000 0 0 0 

9 
Planting for Food and Jobs Programme 

0 0 700                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           M=405 

F=91 

10.  
Rearing for Food and Jobs Programme 

- 0  50 Males =6 

Females =2 

11 
Free SHS Programme 

500,000.00 - 1335 Males = 423 

Females = 843 

 

2.5 Update on Critical Development and Poverty Issues  

In line with the objective of the government to support the poor and the vulnerable as well as enhance value addition to transform the 

structure of the economy, the Assembly has initiated a number of social interventions aimed at alleviating poverty. Some of these 

initiatives are: implementation of the Ghana School Feeding Programme, Capitation Grant, National Health Insurance (NHIS), LEAP, 

and Scholarship for needy but brilliant students, HIV and AIDS programmes, and support for Persons With Disabilities amongst others. 



 

  

2.7 Update on the Ghana School Feeding Programme (GSFP) 

The school feeding programme in the Municipality used to cover fifteen (15) schools; comprising eight (8) Kindergarten and Seven (7) 

Primary Schools but it has been reduced to 14 schools (14 primary and 12 Kindergarten) due to the merging of two schools. During the 

period under review, the total beneficiaries of the programme increased from 6682 to. 7141. This is made up of 3357 boys and 3784 girls.   

It is important to note that, the School Feeding programme has contributed immensely to school enrolment and retention in the 

Municipality. The programme has also created employment for 16 caterers in the Municipality. It is worth mentioning that the programme 

currently covers all public primary schools in the Municipality and it is hoped that the programme will be extended to cover the J.H.S as 

well.  

However, the major challenge being faced by the Programme is late release of funds for smooth implementation.   

 

Capitation Grant 

The introduction of Capitation Grant in 2004/2005 academic year aimed at lessening the burden of the numerous levies and fees imposed 

on parents. School levies which are seen as inhibiting factors for considerable number of parents to enrol their children in school, especially 

in the rural deprived areas and urban poor communities are being lessened by the intervention. As at the end of 2nd quarter 2024, no 

capitation grant was received by the Ashaiman Education Directorate for 2023/24 academic year. 
 

2.5.8 Support for Needy but Brilliant Students  

During the period under review, the Assembly continued to provide support for needy but brilliant students to enable them unearth their 

potentials. It is worth noting that, fifteen (15) students, made up of 9 males and 6 females were provided with scholarship to pursue tertiary 

education of their choices. The primary objective of the sponsorship is to enhance the human capital development needed to speed up the 

socio-economic development of the Municipality and the nation at large, 
 

2.8 National Health Insurance Scheme (NHIS) 

The NHIS seeks to provide affordable and equitable access for basic health care services to Ghanaians. The scheme continues to improve 

on its activities in the Municipality. At end the year 2023, a total number of 167,953 persons registered with the scheme comprising of 

80,256males and 87,697 females.  However, it is important to indicate that figure includes some registrants from Kpone-Katamaso 

Municipality since the administrative district of the Ashaiman NHIS extends beyond the jurisdiction of Ashaiman Municipal Assembly. 

 



 

  

2.9 National Youth Employment Program (NYEP)  

The Youth Employment Agency was established with the objective to support the youth between the ages of 15 to 30 years through skill 

training and internship modules to transit them from a situation of unemployment to that of employment. During the period, 165 of the 

youth were engaged by zoomlion and cleaning in the Municipality. 

 

Table 10. Number of Youth Engaged by NYEP 

MODULES No. of youth registered                                      

(2021) Baseline 

Actual No. of youth engaged 

(2024)  

Comm.  Education Teaching Assistants (CETA)   0 0 

Comm. Protection Assistant (CPA) 28 42 0  0 

Health Extension Workers (HEW)   0 0 

Youth in Waste and Sanitation (ZOOMLION)  200  165 

Paid Interns    0 0 

Youth in Prison Service   0 0 

Youth in Sports 0 0 0 0 

Total 28 242  165 

 Source: YEA Ashaiman 

2.11 Livelihood Empowerment Against Poverty (LEAP) 

The LEAP programme which provides opportunity for the poor and the vulnerable, is a component of the National Social Protection 

Strategy. It provides both conditional and unconditional cash transfers to targeted population so as to support the extremely poor 

households. The Ashaiman Municipal Assembly as part of its mandate to improve on the livelihood of the vulnerable, implemented the 

governments’ Livelihood Empowerment Against Poverty (LEAP) Programme as part of its social interventions. During the year under 

review, two hundred and forty-four (244) persons benefitted from the LEAP program. 158 females and 86 males received the funds. 

Payment from January to April was made and the 87th payment covering September to October was also made. Payment took place on 

the 13th – 14th December 2023. The beneficiaries receive the money through the bank. 



 

  

2.12 Support to People With Disabilities (PWDs) 

The Assembly continues to supervise and monitor the activities of Persons With Disabilities. During the year under review, twenty-seven 

(27) persons which comprises of 18 males and 9 females were assisted. A total amount of GHC 60,000 was share to the various groups 

and it covers the area of education, medicals and apprenticeship.  

 However, an amount of Forty-Three Thousand Ghana Cedis (43,000) has been deposited in the disability account by the common fund 

secretariat which is yet to be shared among twenty (20) PWDs which is made up of eleven (11) males and nine (9) females. 

2.13 Free SHS Programme 

The free SHS policy is a flagship programme introduced by the government in 2017. During period under review, the totals number of 

students benefiting from the free SHS enrolment was 1335 which comprises of 463 boys and 672 girls. Under the programme, SHS day 

students are served with one adequate meal a day. The success stories are that, enrolment has increased in all the two schools in the 

municipality. Food supply for the period has also been consistent. This together has reduced absenteeism in the schools. However, some 

notable challenges observed include: inadequate stores and insufficient kitchen staff, inadequate furniture, classrooms and training 

materials. It is therefore recommended that interventions be put in place for timely delivery of adequate logistics to the schools as well as 

to increase the supply of textbooks for students.  

 

2.14 Implementation of Infrastructure for Poverty Eradication Programme (IPEP) 

The IPEP is an innovation intervention of the government which aims at allocating to each constituency, the Cedis equivalent of US$ 1 

million annually to be invested in priority development of infrastructure needs of the constituency. IPEP is in two folds i.e., government 

priority project and the constituency infrastructure need. The programme which focuses on eradicating poverty in the 275 constituencies 

in the country, with emphasis on rural and deprived communities includes 1D1F, One- Village One-Dam, Agricultural Infrastructure 

(warehouses and markets), Water for all (drilling of boreholes etc.), provision of improved sanitation. Specific interventions in the 

municipality have been discussed. 

 

2.14.1 One - District –One Factory Programme (1D1F) 

The “One District One Factory” is one of the Government’s flagship projects introduced in 2016, in all the 275 MMDAs in the country. 

It is aimed at establishing at least one factory in each district as a means of creating economic growth poles to accelerate the development 

of those areas and jobs for the youth. It is to transform the structure of the economy from one dependent on production and the export of 



 

  

raw materials to a value-added industrialised economy driven by the private sector. For the period under review, the assembly is partnering 

with Ghana4All a private entity to develop an Artisans Village/ Hub. The Hub will serve as innovation centre for artisans. This will be an 

economic transformation point that will impact the livelihood of over 5000 residents and improve internally generated funds of the 

Assembly. The final design of the project has been completed with its detailed cost. Currently the feasibility study has been conducted. 

2.14.2 One Constituency- One Million Dollar Programme 

This is also one of the flagship projects being implemented by the government to accelerate socio-economic development in the 275 

constituencies in Ghana. The $1 million dollars for each constituency will be spent on government’s priority projects. So far, no funds 

have been disbursed for any of the priority project in the Municipality. 

2.14.3 Planting for Food and Jobs (PFJs)   
 

Seed, Fertilizer and Chemicals  

During the reporting period, chemicals distributed to farmers was “warrior supper”. It was generally effective in fighting FAW and is 

evident with the recovery of the FAW infected farmlands. It reduced the cost of production for most farmers especially maize farmers. 

However, challenges such as shortage of inputs during certain quarters of the year and the untimely arrival of inputs were uncounted. The 

situation compelled the farmers to buy from private input dealers at a higher cost which translated into high cost of production defeating 

the purpose of the PFJ program.     

 

2.15 Update on the Street Naming and Property Addressing System 

Street naming addressing and property addressing involves naming of streets and numbering of properties along them. It is an exercise 

which makes it possible to locate a parcel, property or dwelling on the ground. Street naming also includes the development of digitized 

maps for use in the management of settlements and urban communities. 

2.16 Climate Change Interventions  

The Assembly continuously embarks on periodic dredging of the Gbemi stream and monthly clean-up exercises. A total stretch of 780m 

of the Gbemi stream was dredged. In view of this, no flooding occurred in the Municipality during the Second Quarter, 2024. Besides, a 

total of 5000 trees were planted in the communities under Operation Greening Ghana programme. All these activities were carried out to 

enhance the Assembly’s efforts to build a resilient city against the effects of climate change. 



 

  

2.17 GAMA/ UNICEF/GASSSLIP Sanitation Projects  

The Greater Accra Metropolitan Area (GAMA) Sanitation and Water Project is being implemented in the Municipality to contribute to 

the elimination of open defecation practices and its effects on the health of the populace. During the period under review, a total of 1,641 

household toilet facilities and three (3) institutional toilets were constructed. Besides, the construction of the sewer system was completed 

and currently in use. All these sanitation facilities provided have gone a long way to improve the environment and the general wellbeing 

of the people in the Municipality. The Assembly during the second quarter of the year, took delivery of 6 motorised vehicles, 1 skip truck 

and 2 skip containers to enhance sanitation situation in the municipality. 
Table 11. Provision of Household and Institutional Toilets in Ashaiman, From 2016 to 2024. 

No. Toilet facility type   Year  Quantity  Status   

1 GAMA Household facility (WC) 2024 258 Completed and in use 

2023 1,641 Completed and in use 

2022  1,336 Completed and in use 

2021 844 Completed and in use 

2019  350 Completed and in use 

2018       723 Completed and in use 

2017 183 Completed and in use 

2016 73 Completed and in use 

2015 36 Completed and in use 

2 GASLIP 2022-2023 3 Completed and in use 

3 GAMA institutional toilet facility for schools (WC) 2016-2018 19 Completed and in use 

4 UNICEF institutional toilet facility for schools (WC) 2016-2017 8 Completed and in use 

Source: MEHO, ASHMA, 2024 

2.18 Evaluation and Participatory Monitoring and Evaluation 

Evaluation practically determines the merit, worth, or value of a project or program at a given time set aside by the M&E team. The 

Assembly involves the beneficiaries and all stakeholders in its monitoring and evaluating exercises as a strategy to build self-reliant 

attitude towards projects which contribute to address issues relevance to developmental needs, cost-effectiveness and degree of successes 

the project achieves. 



 

  

During the period under review, the MPCU organised monitoring exercises to assess the progress of programmes and projects of the 

departments and units. The exercise included field visits to projects sites to monitor level of project implementations, discussed challenges 

working against the smooth implementation of the projects and made the necessary recommendations accordingly.  

Table 12. Update on Evaluation Conducted, Findings and Recommendations 

S/N Name of the 

evaluation 

Policy/programme/project 

involve 

Consult or 

resource 

person 

involved  

Methodology Findings  Recommendations  

1. Environment and 

social impact 

assessment 

Construct and complete of 

phase II   of isolation ward 

at Ashiaman Polyclinic 

MPCU • Site 

inspection  

Noncompliance 

with disability 

PWD Act  

Provision of 

disability ramp. 

2. Cost-effectiveness Construction a sewer 

system for New Town 

Community and TDC 

Quarters 

Waste care 

consult 
• Survey 

• Interview   

Reduction in 

ODF 

Develop affordable 

economic tariffs 

that will enhance 

community 

acceptability and 

connections  

3. Project 

effectiveness  

Construction of 3no. 

institutional toilets  

The TRUST 

Consult 
• Survey 

• Field visit 

• Focus group 

discussion 

Improvement in 

school 

attendants , 

especially the 

girl child 

Training of the 

user agencies on 

operation and 

maintenance to 

enhance 

sustainability 

 

Table 13.  Participatory Monitoring and Evaluation  

For effective participatory monitoring and evaluation, the Municipal Planning and Coordinating Unit established a strong and cordial 

relationship with development partners working in the Municipality with the view of pursuing a common development agenda. It also 

held consultative meetings with community level development actors, Project Contractors, Project Consultants and the beneficiary 

communities at Project sites to deliberate on observations and made recommendations.  

 



 

  

 

 

Table 14. Participatory Monitoring and Evaluation 

S/N Name of 

evaluation  

Policy/ 

programm

e/ project 

involved  

Consultant 

or resource 

persons 

involved 

Methodology  Findings  Recommendation  

1. School feeding   Improve on 

the GSFP  

Desk Office, 

Teacher, 

caterer etc.  

Field visit to 

selected schools  

-lack of adequate 

security measures  

-late release of funds to 

caters   

Assembly should assist the various 

schools with security men  

2. Quarterly M&E Physical 

Projects 

Monitoring 

team 

Field Visit Delay in execution of 

some of the projects,  

Poor adherence to safety 

measures 

It was recommended that 

contractors should speed up with 

work so as to meet the stated date of 

completion. 

Mounting of safety rules at project 

sites 

3. Monthly field 

visits 

Project 

sites 

Works Dept. Field visit Non adherence to 

contract details 

Pre contract meetings with 

contractors 

 

 

 



 

  

 

CHAPTER THREE 

THE WAY FORWARD 

3.0 Key Issues Addressed and those yet to be addressed  

In the period under review constraints/challenges encountered in the implementation of the various programmes and projects for the 

year, we recommend as follows:  

3.1 key issues addressed 

• Incidence in crime 

• Weak coordination and collaboration among heads of departments and units 

• Poor coordination between the Assembly, Sub-structures and NGOs/CBOs  

• Delays in the release of funds for the implementation of non-physical programmes   

3.2 Key issues yet to be addressed 

• Delay in the progress of work on valuation and revaluation of properties  

• Inadequate land space for development   

• Delay in release of funds by Central Government (e.g., DACF, DDF, etc.)  

• Boundary disputes with adjoining Assemblies affecting revenue and project execution.   

• Bad road network and surfaces.  

• Inadequate logistics for planning, monitoring and evaluation activities such as funds and vehicle  

3.3 Recommendation/ Conclusion  

• Regular dialogue with development partners on implementation of DMTDP, Departmental Plans and conduct of M&E exercise  

• Hold regular consultative meetings, review meetings with development partners on key indicators  

• Timely release of funds by the central government  

• Valuation of landed properties to increase Internally Generated Funds   



 

  

• Procurement of vehicle and assigned to the Planning Department for monitoring activities  

• Support for training, capacity building and technical assistance towards strengthening the MPCU, Stakeholders, and community 

members in monitoring and evaluation   

Despite all the challenges, the MPCU is working extensively towards the development of Ashaiman Municipality in order to make it a 

24-hour liveable city.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

ANNEXES 

 

Annex 4b: Repair and Maintenance of Existing Infrastructure 

Asset/ 

infrastructure 

Location Type of 

maintenance 

Estimated Cost Actual Release Gap Expenditure Recommendation 

ROADS OBLIGADO ROAD Pothole patching GHS197,375.00 GHS187,506.25 GHS9,868.75 GHS187,506.25  
ROADS OFFICIAL 

TOWN/NEWTOWN/AFARIWAA/COMMUNITY 

22 

Grading of selected 

roads within 

Ashaiman 

GHS157,250.00 GHS149,387.50 GHS7,862.50 GHS149,387.50  

ROADS JERICHO  

Emergency 

drainage repairs 

and installation of 

metal gratings GHS66,990.00 GHS63,640.50 GHS3,349.50 GHS63,640.50 

 

OFFICE MAIN 

BLOCK AND 

WORKS 

DEPARTMENT 

BLOCK MAIN OFFICE PREMISE 

Minor maintenance 

work GHS6,853.35 GHS6,639.40 GHS213.95 GHS6,639.40 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Annex 6A: Update on Expenditure 

Budget Items 2021 2022 2023 2024   
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Annex 6B: MMDAs Capex Budget Performance Analysis 

Estimate Release Expenditure Variance 

Unconstrained (A) Constrained (B) C (D) (A-B) (B-C) C-D 

 452,368.39  452,368.39 

     28,200.00  

                                     

88,247.50  

 0                               

424,186.39  

 (60,047.50) 

 1,061,116.00  1,061,116.00 

     50,000.00  

                                   

296,990.00  

 0                            

1,011,116.00  

 (246,990.00) 

 250,000.00  250,000.00 

 

                                   

105,000.00  

 0                               

250,000.00  

 (105,000.00) 

 700,000.00  700,000.00 

    399,999.99  

                                   

486,193.33  

 0                               

300,000.01  

 (86,193.34) 

275,000.00 275,000.00 

    398,592.81  

                                     

33,506.60  

0                              

(123,592.81) 

365,081.21 

160,000.00 160,000.00 

    62,389.00    

0                                 

97,611.00  

62,389.00 

12,905.00 12,905.00                                      

-    

                                     

56,396.40  

0                                 

12,905.00  

(56,396.40) 

1,111,000.00 1,111,000.00                                      

-    

                                     

47,490.00  

0                            

1,111,000.00  

(47,490.00) 

 Total                                                 

 

 

 

 

 

 

 

 

 



 

  

Annex 6c: CAPEX budget allocation and implementation for active projects 

 Multi-Year CAPEX throw forward MTBF Envelope Performance Details on Capital Projects, 2024 

Total 

Medium-

Term Plan 

Estimate ( 

plan) 

Annual 

Estimat

e (p  

lan) 

Annual 

Estimate 

(plan) 

Annual 

Estimat

e (plan) 

Annual ceilings Approved/

Released 

Expend

iture 

Project 

Code Name Age Original 

Estimate 

cost 

Revised 

cost 

Expendi

ture to 

date 

Completion 

status 

Time 

overru

ns 

Land 

acquisition 

and 

resettlement % Picture 

2025 2025 2024 2023  2025  2024  2023 2023 2023 
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Annex 7b: Staff strengths of MMDAs 

Departments  
Requirements Actual % 

Covered 
Training Required 

Minimum Maximum 2022 

CENTRAL 

ADMINISTRATION      
Director 1 2 2 100% Performance management  skill 

Deputy Director      

Asst. Director I 3 3 12 400% Performance Mgt Skill 

Asst. Director IIA      

Asst. Director IIB      

SUB 

PROFFESIONAL      

Chief Executive Officer 1 1 1 100% Office Management Practice 

Asst. Chief Executive officer     Office Management Practice 

Principal Executive Officer 1 1 1 100% Office Management Practice 

Senior Executive Officer     Office Management Practice 

Higher Executive Officer 2 2 1 50% Office Management Practice 

Executive Officer     Office Management Practice 

SECRETERIAL      

Chief Private Secretary 1 2 1 50% Course in LG Administration 

Principal Private Secretary     Course in LG Administration 

Senior Private Secretary     Course in LG Administration 

SUB 

PROFESSIONAL      

Stenographer Secretary 1 2 1 50% General Office Mgt. 

Stenographer Grade I      

Stenographer Grade II      

Senior Typist 1 2 1 50% General Office Mgt. 

HUMAN 

RESOURCE      

Principal HR Manager 1 1 1 50% Training in Labour Law 

Senior HR Manager     Training in Labour Law 

HR Manager 1 2 3 150% Training in Labour Law 

Asst. HR Manager     Training in Labour Law 

PROCUREMENT      

Principal Procurement/ Store 

Keeper 2 3 4 133% Project Management 

Senior Procurement asst/ store 
Keeper     Project Management 

Asst. Procurement asst/ Store 

Keeper     Project Management 



 

  

BUDGET      

Chief budget analyst 
1 1  0 Public Financial Mgt 

Principal budget analyst 
1 1 2 100% Public Financial Mgt 

Senior budget analyst 
    Public Financial Mgt 

Budget analyst 
1 3 4 133% Public Financial Mgt 

Asst, budget analyst 
    Public Financial Mgt 

INTERNAL AUDIT      

Chief internal audit 
1 1 2 200% Course in LG Administration 

Principal int. audit     Course in LG Administration 

Senior internal audit  1 1 1 100 Course in LG Administration 

Internal auditor 1 2 3 150% Course in LG Administration 

Asst. internal auditor 1 2 1 50% Course in LG Administration 

SUB-

PROFESSIONAL  

    Course in LG Administration 

Senior Int. Audit Trainee  1 1 1 100% Course in LG Administration 

DEVELOPMENT 

PLANNING 

    Public policy development 

Chief Dev’t planning officer 1 1  1 100% Public policy development 

Principal Dev’t planning      Public policy development 

Senior Dev’t planning officer 2 4 3 75& Public policy development 

Dev’t planning officer     Public policy development 

Asst. Dev’t planning officer     Public policy development 

MIS      

 IT/IM 1 1 1 100 Risk mgt. 

TRANSPORT     Defensive driving 



 

  

      CHIEF DRIVER 1 2 1 100% Defensive driving 

 

YARD FOREMAN 

    Defensive driving 

DRIVER GRADE I,II,III 10 20 3 15% Defensive driving 

SOCIAL WELFARE 

& COMM.DEV’T 

     

Chief social dev’t officer 1 1 1 100% Course in LG Administration 

Principal social dev’t officer     Course in LG Administration 

Senior social dev’t officer 2 2 8 400% Course in LG Administration 

Social dev’t officer     Course in LG Administration 

Asst, social dev’t officer     Course in LG Administration 

SUB-

PROFESSIONAL 

2 2 9 450% Community needs assessment reporting 

AGRICULTURE 1 2 4 100%  

Senior Agric officer     Project Mgt 

Agric officer 

 

2 4 4 100% Project Mgt. 

Asst. agric officer     Project Mgt. 

FINANCE      

  Chief accountant/deputy director 1 1 7 700% Financial Mgt & Accounting 

Principal accountant     Financial Mgt & Accounting 

Senior accountant 3 5 5 100% Financial Mgt & Accounting 

accountant     Financial Mgt & Accounting 

SUB- PROFESSIONAL     Financial Mgt & Accounting 

Principal Account technician 6 8 11 137.5% Financial Mgt & Accounting 



 

  

Senior account Tech.     Course in LG Administration 

Junior account tech     Course in LG Administration 

Chief revenue superintendent     Course in LG Administration 

Principal Rev. superintendent     Course in LG Administration 

Rev. Superintendent     Course in LG Administration 

Technician Eng.     Course in LG Administration 

ENVIRONMENTAL 

HEALTH  

    Project Mgt. 

Chief Environmental analyst 1 1 1 100% Project Mgt. 

Asst. Environmental analyst 2 3 7 233% Project Mgt. 

SUB 

PROFESSIONAL 

     Project Mgt. 

Chief Environmental health asst. 1 1 2 150% Project Mgt. 

ASST. Chief Environmental. 

analyst 

 

 

3 

7 6 85.7% Project Mgt. 

Asst chief environment. Health 

asst. 

1 1 3 300% Project Mgt. 

PHYSICAL 

PLANNING 

     

Chief physical planner 1 1 - - Contract administration n procurement 

Principal physical planner   -  Maintenance management 

Senior physical planner 2 4 1 25% Maintenance management 

Physical planner     Maintenance management 

Asst. physical planner     Maintenance management 

SUB 

PROFESSIONAL 

    Management practices 



 

  

Principal technician officer 2 4 1 25% Management practices 

Senior technician officer     Management practices 

Technician officers       Management 

WORKS URBAN 

ROADS 

     

CHIEF ENGINEER 1 1 1 100% Course in LG Administration 

PRINICIPAL ENG     Course in LG Administration 

SENIOR ENG 1 2 5 250% Course in LG Administration 

ENGINEER     Course in LG Administration 

ASST ENGINEER     Course in LG Administration 

SUB-PROFESSIONAL 4 8   5 62.5& 
PROJECT MGT. 

Chief Technical Eng.     PROJECT MGT. 

Asst. chief techn. Eng.     PROJECT MGT. 

Principal tech. Eng.     PROJECT MGT. 

Senior tech.     PROJECT MGT. 

Technical officer I     PROJECT MGT. 

TECHNICAL OFFICER II     PROJECT MGT. 

Annex 7c: Capacity Development  

Name or type of the 

Capacity Development 

Venue/Location Purpose of the 

programme 

Source of 

funding 

Target group Facilitators No. of beneficiaries 

Total Male Female 
Capacity training for revenue staff, 

task force, security officials of the 
assembly 

ASHMA To enhance their collection skills IGF Revenue Mobilization 

group 

Consultant / In house 60 42 18 

         

 

 



 

  

7d: Logistics Analysis 

Required  Required Actual Remarks 

 Computers  45 15    

 Printers  25 12   

 Projectors  3 1   

Office Space   65 40   

 Vehicle  48 26   
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