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INTRODUCTION

Section 92 (3) of the Local Government Act (Act 936) envisages the implementation of the
Composite Budgeting System under which the Budgets of the departments of the District
Assemblies would be integrated into the Budgets of the District Assemblies. The District
Composite Budgeting System would achieve the following amongst others:

Ensure that public funds follow functions and it will give meaning to the transfer of staff from the
Civil Service to the Local Government Service; establish an effective integrated Budgeting System
which supports intended goals, expectation and performance of government; Deepen the uniform
approach to planning, budgeting, financial reporting and auditing; Facilitate harmonized
development and introduce fiscal prudence in the management of public funds at the MMDA level.

The Composite Budget of the Ashaiman Municipal Assembly for the 2019 Fiscal year has been
prepared from the 2019 Annual Action Plan. The main thrust of the Budget is to accelerate the
growth of the District Economy so that Ashaiman Municipal Assembly can achieve its 24 hour
livable city status under a decentralized democratic environment.

ESTABLISHMENT
The Ashaiman Municipal Assembly (ASHMA) was established by L1 1889 on 30th November,
2007 as part of deepening of the decentralization process to enhance effective governance of the
Ashaiman Municipality.

In line with the provisions in the Constitution of the Republic of Ghana 1992 requiring the state
‘to take appropriate measures to ensure decentralization in administrative and financial machinery
of government and to give opportunities to people to participate in decision-making at every level
in national life and government’. However, Ashaiman was part of Tema Municipal Assembly
(TMA) under local government act 1993 [Act936]

ASHMA is the pivotal administrative and development decision-making organ of the
Municipality. It has deliberative, legislative and executive functions and is the planning authority
for the Municipality.

The Municipal Assembly exercises political and administrative authority as well as provides
guidance, gives direction and supervises all other administrative authority in the Municipality.

ASHMA is made up of twenty-seven (27) Assembly members constituted by seventeen (17)
elected and eight (8) appointed by the President of the Republic of Ghana, one (1) Member of
Parliament and one (1) Municipal Chief Executive. There are seven (7) zonal councils and twenty
(20) unit committees.



ASHMA performs executive functions through its main organ, the executive committee (like a
cabinet). The municipal chief executive, who holds the office by virtue of the support of two-thirds
of the membership of the Assembly, heads the executive committee.

Under the executive committee are five mandatory sub-committees. They are the development
planning sub-committee, the social services sub-committee, the works sub-committee, the justice
sub-committee and the finance and administration sub-committee

Physical and Natural Environment

Location and size

The Ashaiman Municipal Assembly is located about four kilometres north of Tema and about
30km from Accra, the capital of Ghana. Whiles Tema is situated on the Greenwich meridian with
the 0° Ashaiman falls within latitude 5° 42” North and longitude 0° 01° West. It covers an area of
about 30.2 sq. Km and shares boundaries on the North and east with Kpon-Katamanso District
Assembly, on the South and West with the Tema Municipal Assembly.

Plate 1.1: Administrative Boundarv Map
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Soils

The soils are mostly sandy clays suitable for the cultivation of vegetables: okro, peppers, cabbage
and cucumber the major vegetables produced in urban gardens. Most crop farmers in Ashaiman
therefore cultivate crops and market them to surrounding restaurants and hotels.

Geology

The area is underlain by the Precambrian rocks of the Dahomeyan formation: metamorphic rocks
mainly consisting of granite, gneiss and schist probably derived from sedimentary layers. These
rocky formations are weathered or decomposed at the surface with a thickness (of the weather
component) not exceeding 12m in the area.

Relief

The area is generally flat and forms part of the Accra-Togo plains. However, there are isolated
hills in the area but even these barely reach 65m high. The relief makes it easy for construction of
roads and drains.

Climate and Vegetation

Ashaiman lies within the Accra-Togo plains, and therefore experiences a climatic condition that
extends from the east coast of Ghana into Togo. Rainfall ranges from 730mm-790mm. The rainy
season starts from April to July (the major season) and September to November (the minor season).
Temperatures are high throughout the year. March —April is usually the hottest period with
temperatures reaching 32°c during the day and 27°c at night. Cooler temperatures occur from May-
September with a high of 27-29°c during the day and 22-24°c in the night. Humidity varies with
the seasons with a height of 60-80% in the wet season and less than 30% in the dry periods. The
vegetation consists of savannah grasses and shrubs due to the low rainfall regime. However, due
to human activity, the natural vegetation no longer exists.

Population

The population of Ashaiman Municipality according to the 2010 Population and Housing Census
(PHC) data was 190,972. With an annual population growth rate of 4.6%, the population of the
Ashaiman Municipality have been estimated to have increased to 261,298 as at the year 2017. It
can be inferred that the annual population growth rate of the Municipality is less than that of the
Greater Accra Region which records an increment of 4.8% annually.

Settlement Systems and Development

Human settlements deal with the type, number, distribution of facilities and services in the
municipality. It also assesses the adequacy of these facilities or services and identifies the
disadvantaged areas. There are twenty-two (22) communities in the Ashaiman Municipality. All
the 22 communities are urbanized in nature and linked to each other and the neighboring districts



communities. However, due to the high influx of immigrants some of the communities have
developed as slum and others considered as squatters.

The major land use in the municipality include:

1. Residential and Commercial activities development;
2. Roads and high-tension lines.

3. Rivers/water bodies; - Dam and drainage system

4. Agriculture land use.

Residential, commercial activities/stores/stall/offices, educational, and religious institutions make
up the majority of the land uses in the municipality, followed by land apportioned for roads and
electrical connections, and then the dam site, emergency drains, and agricultural uses which
continuous to decline. There are also a few open spaces such as parks for recreational uses.
Spatial/land use planning is efficient and effective as most people follow spatial plans and policy
with a few not following building regulations. However, there is a weak enforcement of planning
and building regulations and delay in getting approval of building permit which discourage some
citizenry from following the due process in infrastructural development.

Existing Drainage, Sanitation and Waste Management

The municipality has limited number of drainage systems that direct the flow of waste, and run
water. The existing drains can be found along the main road that are tarred and along a few roads
within the communities. The situation of erosion and flooding has been on the rise due to the
limited number of drains, small capacity of existing drains, and choked available ones.

The municipality has been zoned into five (5) areas which had been franchised to solid waste
contractors. Zoom lion Ghana limited has been contracted to collect sold waste at some designated
areas by providing communal refuse containers stationed and lifted as and when they are full.

Water and Sanitation

The Ashaiman Municipal Assembly is served with a network of water connections by the Ghana
Urban Water Company Ltd. The water company has also provided fifteen (15) fire hydrants to
cater for emergency situations like fire outbreaks. In spite of all these provisions, most households
without reservoirs purchase water from polytanks, tricycles, and tanker drivers.

Majority of the residents in the municipality have access to piped water indoor or public water
sales point.

Provisions has been made by the GAMA-SWP project to facilitate adequate connections of
households to GWCL water supply throughout Newtown, that is faced with getting access to
potable water supply in a shorter perimeter.



Environmental Sanitation Management

The environmental and sanitation unit of the Ashaiman municipal has oversight responsibility of
managing the sanitation of the municipality. The sanitation mandate includes both solid and liquid
waste management.

Solid Waste Disposal

ASHMA is benefiting from an organised system of refuse collection established by Zoomlion
Ghana Company. Zoomlion Ghana Limited who has a management contract with the Assembly
for the management of the Refuse Transfer Point (Presby junction), collects the refuse to the Kpone
Landfill Site.

The Assembly has decided to decommission (i.e close it down) after evacuation. The site shall be
cordoned / barricaded to avoid any intruder having access to the site until the site is properly
engineered into a modern Refuse Transfer Site. The Assembly is also banning the use of Push
Trucks for the carting of refuse in the neighborhood but rather emphasize on the use of Tricycles.

The Assembly is looking for partners that can supply to interested Youth Tricycles on credit and
pay on installment. With the use of Tricycles, it would help collect the refuse and cart them directly
to the Landfill Site without creating any heap refuse within the community. This strategy to a large
extent will help create job for the Youth. In the long term, the Assembly is in serious talks with
service providers operating within the Municipality to step up their operations in the area of door-
to-door refuse collection to help ameliorate the challenges.

There are also pockets of refuse dumping sites dotting the Municipality. In spite of all these,
Ashaiman still has a serious problem with refuse disposal, as most residents still indiscriminately
dispose of refuse. The problem is largely attitudinal. Compounding the problem is the fact that
most residents refuse to pay their refuse fees.

The situation could have negative implications on the health status of its population as it could
lead to the outbreak of communicable diseases like malaria, cholera, and typhoid fever.

Characterised by uncontrolled development further results in the creation of slums with poor
sanitary condition. It is currently estimated that about 55% of the buildings are sandcrete whiles
15% are just shacks made of wood and aluminium. The remaining houses are in-between, mostly
compound houses where tenants occupy one or two rooms and share facilities which are mostly
only just bathrooms. The crowded nature of the buildings and the associated poor drainage do not
create a congenial condition for healthy living.

Nevertheless the, Assembly has collaborated with Safisana Ghana limited and has in place operational
waste treatment plant (toilet and organic waste) and is further opened for new waste treatment investors to
make economic use of the waste generated in the municipality.



Liquid Waste Management

Under the liquid waste, we have public toilets and sewers in the municipality. Apart from the old
public toilets (17) that are been ran by companies whose contracted expired, the TREND toilets
are still been managed under franchise arrangement. One of the TREND toilets near ASHMA
revenue office in Roman Down did not have a septic tank after completion and handover to the
Assembly. A company called ZOOTI Company was contracted by the Assembly to provide a
septic tank and a fence wall and to manage to defray its expenditure covering a period of 7 years
and 8 months and hand over to the Assembly.

Other sanitation activities carried out by the Sanitation Unit include the following:
1. Fumigation of public toilets for fees,
2. Monthly clean-up exercises in collaboration with the Honourable Assembly Members,
3. Medical screening of food producers and sellers as a measure to prevent cholera and other
communicable diseases and also generate revenue for the Assembly.

Agriculture Sector

The agriculture sector describes the state of agricultural production in the municipality.
Agriculture, comprising crop farming, animal rearing and fishing, constitute one of the economic
actives of the Municipal Assembly. The presence of an irrigation facility has provided water for
irrigation. Thus, Farmers in Ashaiman practice all-year-round cropping.

Agriculture contributes to about 19.7 % to the economic activities in the municipality. In recent
times, small scale farmers in Ashaiman are losing their land to urbanization.

Irrigation

The Ashaiman Irrigation project site is one area where irrigation farming is actively practiced. The
project is located within the municipality. The main activities are maize, rice and vegetable
production. Aside a strip of land nears the right bank canal which cannot be irrigated using water
from the main irrigation canal, the cropping area is divided into two, Left and Right Bank separated
by a Main Drain

Tourism Industry
The tourism facilities in the municipality are hotels, restaurants, festivals and the multi-traditional

dances that are often performed during festival and ceremonial occasions. There are a few hotels,
guest houses and restaurant for the hospitality industry.

Food Security

The Municipality has great potential animal rearing. This is due to the fact that the land area
available for crop production is not large enough to solely develop the crop industry, animal
production is an alternative in lieu of the fact that lesser land size is required for animals especially
small ruminants production since these animals can be kept under a zero grazing system (a system



in which a animals are kept and fed without allowing them to graze freely), and the little patches
of land available can be put to this worthy course.

Education

The quality of education an individual is imbibed with is predetermined by how much he has built
his cognitive, psycho motive and affective skills. It is also seen in how much he relates his reading,
writing and arithmetic skills in his or her social interact quality education that a child is exposed
to, they include access, contact hours, quality and commitment of teachers, supply and
appropriateness of teaching and learning materials, effective supervision, quality and quantity of
physical infrastructure, among others.

It is therefore important to collate educational data within the Ashaiman Municipality for
stakeholders to plan for the educational needs of the Municipality.

KINDERGARTEN

There are nine (9) public KGs and one hundred and fifty-six (156) private KGs in the Municipality.
This means 94.55% of the schools are being managed by the private schools while the public
schools managed by the directorate is 5.45 %.

PRIMARY

There are fourteen (14) public primary schools out of the total of one hundred and sixty-seven
(167) primary schools within the Municipality, this number represent 8.38 %. The percentage of
private schools is 91.61%.

JUNIOR HIGH SCHOOL

A total of one hundred and thirty-six (136) JHS are located within the Municipality. The number
of public schools is nineteen (19) representing 13.97 %, while the private number stands at one
hundred and seventeen (117) representing 86.03 %.

SENIOR HIGH SCHOOL
There only two SHSs currently in the Municipality, one being a public SHS and the other a private
SHS.

Health

The health service delivery is focused on the health personnel and facilities in the Municipality. It
also emphasizes on quality of health care services.



Health Personnel

The personnel covered include doctors, nurses, pharmacist, trained midwifes and family planning.
Within the period, in both the Public and Private Health Facilities, there were twenty-seven (27)
Medical Doctors, seventy (70) Professional Nurses, four (4) Pharmacist, sixty-nine (69) Midwifes
and Sixty-eight (68) Family Planning workers.

Using the 2016 projected population of 216,482 for the municipality, the ratios are:

1. Doctor/patient ratio =1:8,018
2. Nurse/patient ratio =1:3,093
3. Pharmacist/patient ratio =1:54,121
4. Midwife/patient ratio =1:3,137
5. Family planning worker/patient ratio =1:3,184

Health Facilities

In the municipality there are both the Public and Private Health facilities. There are three (3)
Private Hospitals, One (1) Polyclinic (Public), Two CHPS Compounds, and Fourteen (14) Private
Clinics. These health facilities render services like general health care, laboratory, pharmacy,
school health, family planning, reproductive and child health and maternal services, among the
others.

Health Care

It widely known that the health of a community greatly affects their level of productivity which
could either impact positively or negatively on their socio-economic situation.

In Ashaiman there are a number of factors that affect health care delivery. Prominent among them
are, the state of health infrastructure, the staff strength and level of equipment in use.

The Ghana Health Service is responsible for an effective and efficient health delivery system in
the municipality. There is no referral facility (Municipal Hospital) providing specialized care for
cases that require more specialized care.

With the large number of Private Health Facilities (17), it can be concluded that physical access to
Basic health care delivery is not a challenge in Ashaiman but financial access to health care is a
major challenge. Currently, cases above these facilities are usually referred to the Tema General
Hospital,

Mortality rate in Ashaiman is therefore expected to be low, especially because primary level cases
can be handled within the shortest possible time. The level of productivity is also expected to
increase since a lot of man hours will not be spent either in accessing health facilities or consulting
medical care.



Traditional Healers

Ashaiman has a Traditional Healers Association with a membership of 100. They treat various
kinds of diseases such as stroke, hypertension, diabetes, Asthma, infertility, Sexual Weakness,
Waist pains, Abdominal pains, Hernia, Piles and Convulsion.

Some concerns that are raised on these traditional healers by their patients and observers include:
1. The need for orientation courses to upgrade their products.

2. No expiry date on products

3. Some products are prepared under poor hygienic conditions

4. Poor packaging of the products

5. Lack of display of identity of the producers of the medicines

Information, And Communication Technology (ICT)

ICT has considerably become one of the tools for development. Access to internet facility,
ownership of mobile phones, fixed telephone lines and desktop or laptop computers are available
in the municipality.

About 73.7% of the people in the municipality are literate in ICT of which 51.2% are females.
Again, 87.5% aged 12 years and older own and use mobile phones. A household population of
5.5% also owns a desktop or laptop computer and 13.2% of people aged 12 years and older who
use internet facilities are male dominated.



Table 1. Adopted Development Goals, Sub-Goals, Policy Objectives and Strategies

ECONOMIC DEVELOPMENT

DMTDP | DMTDP SUB- | ADOPTED ISSUES POLICY STRATEGIES
GOALS | GOALS 2018- OBJECTIV
2018- 2021 ES
2021
Build a INDUSTRIAL | Limited Supply of raw | 2.2 Enhance
Prospero | TRANSFOR materials  for local | production 2.2.3 Support recycling and reprocessing of industrial
us MATION industries  from  local | and supply | waste to extend the industrial value chain as well as
Society source of  quality | create a new raw material base for industries (SDG
raw Target 12.5)
materials
PRIVATE Limited access to credit | Support 3.3.1 Create an entrepreneurial culture, especially
SECTOR by SMEs Entrepreneu | among the youth (SDG Targets 4.4, 8.3, 8.6)
DEVELOPM rs-hip and | 3.3.6 Mobilise resources from existing financial and
ENT SME technical sources to support MSMEs (SDG Targets
Developmen | 8.10, 9.3)
t 3.3.8 Provide opportunities for MSMEs to participate
in all public-private partnerships (PPPs) and local
content arrangements (SDG Targets 8.3, 8.5, 17.17)
PRIVATE Limited access to credit 3.4 Enha | 3.4.6 Develop modern markets and retail infrastructure
SECTOR by SMEs nce domestic | in every district to enhance domestic trade (SDG Target
DEVELOPM trade 17.15)
ENT
Low application of | Improve 4.3.3 Reinvigorate extension services (SDG Target 2.a)
AGRICULTU | technology  especially | production | 4.3.4 Ensure effective implementation of the yield
RE AND among smallholder | efficiency improvement programme (SDG Targets 2.1, 2.4)
RURAL farmers  leading  to | and yield 4.3.5 Intensify and increase access to mechanisation
DEVELOPM comparatively lower along the agriculture value chain (SDG Targets 2.3)
ENT yields 4.3.6 Promote commercial and block farming (SDG
Low level of irrigated Targets 2.3, 2.4)
agriculture 4.3.7 Implement the government flagship intervention
of One village, One dam to facilitate the provision of
community-owned and managed small scale irrigation,
especially in the Afram Plains and northern savannah
(SDG Targets 1.1,1.4,1.52.3,2.4)
AGRICULTU | Poor storage and Improve 4.4.1 Support selected products beyond the farm gate
RE AND transportation systems Post- in  post-harvest activities, including storage,
RURAL Poor farm-level Harvest transportation, processing, packaging and distribution
DEVELOPM practices, Managemen | (SDG Target 12.3)
ENT Low quality and | t 4.4.2 Provide incentives to the private sector and
inadequate  agriculture District Assemblies to invest in post-harvest activities
infrastructure (SDG Target 17.17) 4.4.3 Provide support for small-

and medium-scale agro-processing enterprises through
the One District, One Factory initiative (SDG Targets
12,14,23,24,2.4a,2c, 83,93, 94




4.4.7 Facilitate trade and improve environment for
commercial activities (SDG Target 2.b, 17.10, 17.12)
DMTDP | DMTDP SUB- | ADOPTED ISSUES POLIC | STRATEGIES
GOALS | GOALS 2018- Y
2018- 2021 OBJEC
2021 TIVES
Build a AGRICULTU | Inadequate agribusiness | 1.1 45.1 Promote the application of information and
Prospero | RE AND enterprise along the value | Enhance communications technology (ICT) in the agricultural
us RURAL chain the value chain in order to Minimise cost in all operations
Society DEVELOPM application | (SDG Targets 2.4, 2.c, 5.b, 9.c, 17.8)

ENT of science, | 4.5.2 Improve the effectiveness of Research-
technology | Extension-Farmer Liaison Committees (RELCs) and
and integrate the concept in the agriculture research system
innovation | to increase participation of end users in technology

development (SDG Target 2.a)

4.5.3 Establish a database on all farmers, drawn from
the national identification system (SDG Targets 16.9,
17.18)

AGRICULTU | Low productivity and | Promote 4.7.4 Ensure effective implementation of METASIP to

RE AND poor handling of | livestock modernize livestock and poultry industry development

RURAL livestock/ poultry | and poultry | (SDG Target 2.3) 4.7.6 Intensify disease control and

DEVELOPM | products developmen | surveillance, especially for zoonotic and scheduled

ENT t for food diseases (SDG Target2.3)

security and | 4.7.7 Promote cattle ranching and provide incentives to

income the private sector to develop grazing reserves for

generation ruminants and livestock (SDG Targets 2.4, 16.1)
Strengthen livestock and poultry research and adoption
(SGD Target 2.a)

FISHERIES | Low levels of private Ensure 5.1.1 Provide adequate economic incentives to

AND sector investment in Sustainable | stimulate private sector

AQUACULT | aquaculture (small- and Developmen | investment in aquaculture development (SDG Target

URE medium-scale producers) | t and | 14. b)

DEVELOPM management | 5.1.8 Promote the use of irrigation systems and other

ENT High cost of aquaculture | of impounded reservoirs

inputs aquaculture | for aquaculture and promote maricultural (SDG Target
14.4)
1. TOURISM | ePoor tourism 1.1 Div | 6.1.2 Expand the tourism sector through investment,

AND infrastructure and | ersify and | innovation, and pursuit of service excellence (SDG

CREATIVE Service expand the | Targets 8.9, 12.b)

ARTS tourism 6.1.3 Promote public-private partnerships for

DEVELOPM industry for | investment in the sector (SDG Target 17.17)

ENT economic 6.1.4 Promote and enforce local tourism and develop
developme | available and potential sites to meet international
nt standards (SDG Target
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SOCIAL DEVELOPMENT

DMTDP DMTDP SUB- | ADOPTED POLICY STRATEGIES
GOALS 2018- | GOALS 2018- ISSUES OBJECTIVES
2021 2021
Create 1. EDUCATIO |e Poor quality of | Enhance 1.1.4 Continue implementation of free SHS and TVET
opportunities N AND | education at | inclusive and for all Ghanaian children (SDG Target 4.1)
for all TRAINING all levels equitable access | 1.1.5 Ensure inclusive education for all boys and girls
Inadequate use | to, and with special needs (SDG Targets 4.1, 4.2, 4.5, 4.a)
of teacher- | participation in | 1.1.6 Popularize and demystify the teaching and
learner contact | quality learning of science, technology, engineering and
time in schools | education atall | mathematics (STEM) and ICT education in basic and
Low levels secondary education (SDG Target 4.1)
participation in 1.1.10 Expand infrastructure and facilities at all levels
non-formal (SDG Target 4.a)
Education
Low
participation of
females in
learning of
science,
technology,
engineering
and
mathematics
Inadequate and
inequitable
access to
education for
PWDs and
people with
special
needs at all
levels
Poor linkage 1.2 Strengthen 1.2.2 Build effective partnerships with religious bodies,
between school civic organizations and private sector in delivery of
management management quality education (SDG Target 17.17)
processes and systems 1.2.3 Fully decentralize the management of education
school service delivery (SDG Target 16.6
operations 1.2.7 Enhance quality of teaching and learning (SDG
Targets 4.7, 4.c) 1.2.8 Ensure adequate supply of
teaching and learning materials (SDG Target 4.c)
HEALTH AND |e Gaps in | Ensure 2.1.1 Accelerate implementation of Community-based
HEALTH physical affordable, Health Planning and Services (CHPS) policy to ensure
SERVICES access to | equitable, easily | equity inaccess to quality healthcare (SDG Targets 1.2,

quality health
care

¢ Inadequate
emergency
services

accessible and
Universal

Health Coverage
(UHC

1.3,3.1,3.2,3.3,3.8, 16.6)

2.1.2 Expand and equip health facilities (SDG Target
3.8)

2.1.3 Revamp emergency medical preparedness and
response services (SDG Target 3.d)
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e Poor quality of

22.1.6 Strengthen the district and sub-district health

healthcare systems as the bedrock of the national primary
services healthcare strategy (SDG Targets 1.2, 1.3, 3.1, 3.2, 3.3,
3.4,3.6, 3.7, 3.8, 16.6)
2.1.15 Strengthen the National Health Insurance
Scheme (NHIS) (SDG Targets 1.3, 3.c)
2.1.17 Improve the use of ICT in health insurance and
facility
management (SDG Targets 3.8, 9.c)
Inadequate 2.2 Strengthen 2.2.2 Strengthen coverage and quality of healthcare
capacity to healthcare data in both
use health management public and private sectors (SDG Target 17.18)
information system 2.2.6 Strengthen collaboration and partnership with
for decision the private
making at all sector to provide health services (SDG Target 17.17)
levels
Wide gaps in
health
service data
Increasing Reduce 2.3.1 Strengthen maternal, newborn care and
morbidity, disability adolescent services (SDG Targets 3.1, 3.2)
mortality and | morbidity, and | 2.3.2 Intensify implementation of Malaria Control
disability due | mortality Programme (SDG Target 3.3) 2.3.3 Strengthen
to prevention and management of malaria cases. (SDGs
communicable Targets 3.3, 16.6)
, non- 2.3.5 Implement the non-communicable diseases
communicable (NCD) control strategy (SDG Targets 3.4, 3.b)
and emerging 2.3.7 Intensify polio eradication efforts (SDG Target
diseases 3.2)

e High Ensure the | 2.4.1 Expand and intensify HIV Counselling and
stigmatization | reduction of new | Testing (HTC) programmes (SDG Targets 3.3, 3.7)
and HIV and | 2.4.2 Intensify education to reduce stigmatization
discrimination | AIDS/STIs (SDG Target 3.7) 2.4.3 Intensify behavioral change
of HIV and | infections, strategies, especially for high-risk groups for HIV and
AIDs especially AIDS and TB (SDG Targets 3.3, 3.7)

among the | 2.4.4 Strengthen collaboration among HIV and AIDS,
vulnerable TB and sexual
groups and reproductive health programmes (SDG Target 3.3)
2.4.5 Intensify efforts to eliminate mother-to-child
transmission of HIV (MTCTHIV) (SDG Target 3.3)
FOOD AND -Household 3.1 Ensure food | 3.1.2 Promote the production of diversified, nutrient-
NUTRIOTION | food and rich food and
SECURITY insecurity nutrition consumption of nutritious foods (SDG Targets 2.1,
-Infant and security 2.2)
adult (FNS) 3.1.4 Promote healthy diets and lifestyles (SDG
malnutrition Target 2.1)
-Increased 3.1.5 Reduce infant and adult malnutrition (SDG
incidence of Target 2.2)
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diet-related,

non-
communicable
diseases
POPULATION | Growing 4.1 Improve | 4.1.1 Strengthen coordination, planning,
MANAGEME | incidence  of | population implementation,
NT child marriage, | management monitoring and evaluation of population policies and

teenage
pregnancy and
accompanying
school drop-out
rates

programmes (SDG Targets 16.6, 17.14) 4.1.7 Improve
maternal and adolescent reproductive health (SDG
Targets 3.1, 3.7)

4.1.2 Intensify public education on population issues
at all levels of

society (SDG Target 3.7

4.1.8 Strengthen the integration of family planning and
nutrition education in adolescent reproductive
healthcare (SDG Target 3.7)

4.1.9 Eliminate child marriage and teenage pregnancy
(SDG Targets 3.7, 5.3)
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SOCIAL DEVELOPMENT

DMTDP DMTDP SUB- | ADOPTED ISSUES POLICY STRATEGIES
GOALS 2018- | GOALS 2018- OBJECTIVES
2021 2021
Create 2.WATER e Increasing demand for | Improve access to | 5.1.4 Improve water production and
opportunities AND household water supply | safe and reliable | distribution systems (SDG Targets 6.4,
for all ENVIRONM o Inadequate access to | water supply | 6.5)
ENTAL water services in urban | services for all
SANITATIO areas
N e High prevalence of open | Enhance access to | 5.2.2 Create space for private sector
defecation improved and | participation in the provision of
e Poor sanitation and waste | reliable sanitation services (SDG Target 17.17)
management environmental 5.2.4 Promote National Total Sanitation
e Low level of investment | sanitation services | Campaign (SDG Target 6.2)
in sanitation sector 5.2.6 Implement the Toilet for All and
Water for All programmes under the
e Inadequate policy and IPEP initiative (SDG Targets 6.1, 6.2)
institutional coordination 52.7 ~ Monitor ~ and  evaluate
and harmonisation in implementation of sanitation plan (SDG
sanitation and hygiene Target 16.6) _ _ _
services delivery 5.2.9 Provide public education on solid
e POOr hygiene waste management (SDG_ Tgrget 12.8)
practices 5.2.10 Improve sanitation sector
e Poor planning and institutional capacity (SDG Targets 6.a,
implementation of 16.6) . .
sanitation plans 5.2.11 Enhance !mplem_entatlon of the
Polluter Pays Principle in waste
management (SDG Target 6.3)
5.2.12 Expand disability-friendly and
gender-friendly  sanitation  facilities
(SDG Target 6.2)
5.2.13 Review, gazette and enforce
MMDA bye-laws on sanitation (SDG
Targets 16.6, 16.b)
5.2.14 Develop and implement strategies
to end open defecation (SDG Target 6.2)
3.WATER Poor collection, | 5.3 Promote 5.3.1 Develop and implement sewerage
AND treatment and discharge | efficient masterplans, including faecal
ENVIRONM | of municipal and | and sustainable sludge management and waste
ENTAL industrial wastewater wastewater treatment facilities for all
SANITATIO | Frequent outbreak of | management human settlements (SDG Targets 6.2,
N oral-faecal diseases (e.g. 6.3, 16.6)

Cholera and typhoid)
Occurrence of
wastewater flooding
Presence of faecal matter
on urban agriculture
produce.

5.3.3 Promote the use of waste-to-
energy technologies (SDG Target
7.1)
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CHILD AND Ineffective inter-sectoral | Ensure  effective | 7.1.2 Mainstream child protection
FAMILY coordination of child child protection and | interventions in development plans and
WELFARE protection and family family welfare | budgets of MDAs and MMDAs (SDG
welfare system Targets 5.c, 16.2)
Poor quality of services 7.1.3 Establish an inter-sectoral
for children and families framework for collaboration,
| Weak capacity of implementation and accountability for
caregivers child protection and
Limited coverage of family welfare issues (SDG Targets 8.7,
social protection 16.2, 16.6)
programmes  targeting
children 7.1.9 Promote implementation of
Low awareness of child policies that increase enrolment
protection laws and and retention in schools such as the
policies School Feeding
Weak enforcement of Programme and Capitation Grant (SDG
laws and rights of Targets 4.1, 4.2, 16.6,
children 16.b)
7.1.10 Increase awareness of child
protection (SDG Targets 5.3, 16.2, 16.3)
THE AGED e Inadequate care for the | Enhance the well- | 8.1.4 Build capacity to formulate,
aged being of the aged implement, monitor and evaluate
policies on ageing (SDG Targets 1.3,
10.2,16.b
8.1.6 Implement measures to ensure
economic well-being of the aged,
especially in the areas of income security
and house ownership (SDG Targets 1.1,
1.2,1.3,1.4,1b,10.2, 16.6)
8.1.8 Create safe spaces, recreational
day care centres and homes for
the elderly (SDG Target 11.7)
GENDER Unfavourable 9.1 Attain gender 9.1.4 Increase GoG funding for
EQUALITY sociocultural equality and equity | institutions responsible for gender

environment for
gender equality

in political, social
and economic
development
systems and

issues (SDG Targets 5.c, 16.6, 16.a)

9.1.5 Institute gender-responsive
budgeting and training on gender

outcomes equality in civil and public services
(SDG Target 5.¢)
Gender disparities in 9.2 Promote 9.2.5 Improve access to education,
access to economic economic health and skills training in

opportunities

empowerment of
women

income-generating activities for
vulnerable persons including

head porters (kayayei) (SDG Targets
3.8,4.5)
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10. SOCIAL | Weak social protection | Strengthen social 10.1.1 Mainstream social protection
PROTECTION | systems protection, into sector plans and budgets (SDG
Inadequate and limited | especially for Targets 1.3, 10.4)
coverage of  social | children, women, 10.1.3 Strengthen and effectively
protection  programmes | persons with implement existing social protection
for vulnerable groups disability and the intervention programmes and expand
elderly their coverage to include all vulnerable
groups (SDG Targets 1.3, 5.4, 10.4)
DISABILITY Inadequate opportunities | Promote full | 11.1.5 Ensure effective implementation
AND for persons with | participation of | of the 3% increase in District Assemblies
DEVELOPME | disabilities to contribute | PWDs in social and | Common Fund disbursements to PWDs
NT to society economic (SDG Target 16.6)
High unemployment rate | development of the | 11.1.7 Generate a database on PWDs
amongst PWDs country (SDG Target 17.18
Create | Lack of physical 11.3 Ensure that 11.3.1 Ensure the implementation of the
opportunities access PWDs Ghana Accessibility
for all for PWDs to public and enjoy all the Standards to ensure access of PWDs to
private buildings benefits of the built environment,
Limited access to Ghanaian goods, services and assistive devices
education for PWDs citizenship (SDG Targets 10.2, 11.1)
| Low self-esteem and
self confidence 11.3.7 Provide sustainable employment
among PWDs opportunities and decent
living conditions for persons with
disability (SDG Targets 4.4,
8.5, 8.8)
12. | Weak consultative 12.2 Promote the 12.2.4 Enhance livelihood opportunities
EMPLOYMEN | processes for informal creation of decent | and entrepreneurship (SDG
T AND economy workers jobs Targets 4.4, 8.3)
DECENT Inadequate
WORK infrastructure and 12.2.7 Develop and promote schemes
services for the informal that support skills training,
economy internship and modern apprenticeship
Lack of entrepreneurial (SDG Targets 8.3, 8.6)
skills for
self-employment 12.2.14 Build capacity of informal
Inadequate economy (SDG Target 8.3)
apprenticeship
opportunities
14. SPORTS | Inadequate and poor 14.1 Enhance 14.1.7 Promote partnerships with
AND sports infrastructure sports private sector in development of
RECREATION and recreational sports and recreation infrastructure
infrastructure (SDG Target 17.17)

Lack of gender equity in
sports

Limited targeting of
participation in sports
discipline

14.2 Build capacity
for sports and
recreational
development

14.2.8 Promote gender equity in sports (
SDG Target 16.7)

14.2.9 Promote sports in school
curricula and inter -school sports
competition.
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Table 2: POLICY OUTCOME INDICATORS AND TARGETS

No.

Outcome Indicators

Unit of
Measurement

Baseline

Latest Status

Target

Year

Value

Year

Value

Year

Value

Ensure service

delivery

efficiency in

Duration  of
permitting
process

2017

60 days

2018

45 days

2018

30 days

Annual
Report

2017

Feb 28th of
ensuing
year

2018

Feb 28th of
ensuing year

2018

Feb 28th of
ensuing
year

Timely Financial Report

Two  weeks
after end of
month

2017

14 days

2018

14 days

2018

14 days

Revenue Increase

% increase

2017

36%

2018

20%

2018

20%

Timely completion of projects in
the municipality

No. of
projects
completed on
schedule and
in use

2017

75%

2018

90%

2018

100%

Public and  Civil
Performance Improved

Services

Number  of
General
Assembly
Meetings
Held

2017

2018

2018

Number  of
Authority
Meetings
Held

2017

2018

2018

Number  of
Statutory
Sub-
Committees
Held

2017

12

2018

12

2018

12

Number  of
Community
Durbars
Organized

2017

2018

2018

Number  of
Traditional
Councils
Visited

2017

2018

2019

Entity Tender
Committee
Meetings
organized

2017

2018

2019

Procurement
Plan prepared
and reviewed

2017

2018

2019

Revenue Mobilization improved

Number  of
Revenue
collectors
Trained

2017

50

2018

100

2019

300

Number  of
Fee-Fixing
Resolution

2017

2018

2019

21




stakeholders
Meeting
Organized

% increase in
Revenue IGF

2017

20%

2018

30%

2019

30%

Number  of
ARIC
Meetings held

2017

2018

2019

Plans and Budgets produced and
reviewed

Annual
plan/budget
prepared

2017

2018

2019

Capacity of staffs and Assembly
members developed

No. of staffs
trained

2017

120

2018

150

2019

300

Number  of
Staff
Appraised

2017

947

2018

947

2019

947

Physical and Spatial Planning

2017

2018

2019

Landscape beautification of built up
natural environment

Number  of
Community
with  Street
Naming and
Property

Addressing

2017

4,000

2018

2500

2019

2000

infrastructure projects and
programmes delivered

No. of
projects
/programmes
completed

2017

10

2018

2019

20

% of
population
with access to
safe water

2017

90%

2018

95%

2019

99%

Health Delivery

2017

2018

2019

Quality of health service delivery
improved

Number  of
District health
management
team
meetings held

2017

2018

2019

Number  of
Monitoring
visit to health
facilities
conducted

2017

10

2018

15

2019

17

Number  of
performance
Reviews
conducted

2017

2018

2019

Number  of
health centres
rehabilitated

2017

2018

2019

Environmental Sanitation

Improved

Number  of
Institutional
and

2017

150

2018

200

2019

300
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household
Toilet
facilities
(KVIP/WC)
provided

Number  of
refuse dumps
evacuated

2017

19

2018

10

2019

15

Social Welfare and Community
Development

2017

Number  of
communities
sensitized on
Disability Act
(Act 175)

2017

15

2018

20

2019

25

Number  of
PWDs
Supported

2017

100

2018

150

2019

200

Number  of
MSEs
supported
financially

2017

80

2018

75

2019

100

Agricultural Development

Number  of
Crop variety
demonstratio
ns carried out

2017

2018

2019

Number
supervisory
visits
conducted

2017

20

2018

50

2019

77

No. of
Farmers Day
organized

2017

2018

2019

Access to extension services and re-
orient Agric education enhanced

Number  of
Capacity
Building
Organized for
Agric
Extension
Agents

2017

2018

2019

Farm and
home  visits
conducted

2017

30

2018

50

2019

70

SUMMARY OF KEY ACHIEVEMENTS IN 2019
The Assembly has been able to successfully implement a number of projects and programmes

within the financial year. The following are the key ones among them.
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Table 3: Summary of Achievements

NO. | PROJECT IN 2019 STATUS
1 Construction of 1No. Girls Dormitory Block (Ground Floor) consisting | 80% completed
of 2 Rooms, 10-seater WC Toilets, 10-unit bathrooms and 1No. Chop
box room for Ashaiman Senior High School
2 Construction of Fence wall around Fire Service complex 100% completed
3 Construction of 0.5m U-drain and gravelling and compacting at | 100% completed
Adakordji
4 Drilling and mechanization of 1No. borehole at ASHMA premises 100% completed
5 Construction of 500No. market sheds at mandela market 80% completed
6 Construction of 144 market sheds at Obakatse 30% completed
7 Construction of 3No. 12-seater WC toilet with a mechanized borehole | 50% completed
and a solar panel at Fitter line, middle east, and community 22
8 Procurement of Furniture (700 mono desks, 200 dual desks, 16 teachers | 100% completed
writing desk, 20 teachers chairs) for selected schools in the Ashaiman
Municipality
9 Paving and grading of the Ghana national fire service complex 100% completed
10 Construction of Additional 29 market sheds at Ashaiman Main market | 100% completed
11 Construction of 2-storey office complex for ASHMA 50% completed
12 Construction of 1No. Redesign kindergarten Block at Ashaiman No.2A | 60% completed
&B Primary at community 22 annex
13 Procurement and Training of finance and budget unit staff of managing | 100% completed

the new revenue software
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Table 4: ASHMA REVENUE PERFORMANCE- IGF ONLY

% performance at

ITEM 2017 2018 2019 July,2019
Budget Actual Budget Actual Budget Actual as at July

Property Rate 514,840.00 |517,836.31 [2,166,412.60  [986,933.90 3,390,854.12  [542,597.18 16.00
Fees 2,076,715.12 |1,891,697.08 [2,043,250.00  [1,152,097.10 (1,614,801.96  |461,953.30 28.61
Fines 125,233.073 |114,115.82 {75,000.00 57,443.00 82,500.00 29,126.00 35.30
Licenses 811,091.30 |798,060.54 [1,111,057.00 [903,771.85 1,354,062.80  |607,497.32 44.86
Land 460,563.19 |484,189.87 |1,150,000.00 {716,697.00 1,300,000.00  |383,154.00 29.47
Rent 6,000.00 5,195.00 29,400.00 17,255.00 444,840.00 190,632.40 42.85
Investment 866,000.00 |780,368.47 |- - - - -
Miscellaneous 3,000.00 2,137.11 18,000.00 95,041.85 30,800.00 33,725.12 109.50
Total 4,869,227.38 |4,587270.5 |6,593,119.60  [3,929,239.70 |8,217,858.88  |2,248,686.32 27.36
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Table 5: REVENUE PERFORMANCE- ALL REVENUE SOURCES

ITEM 2018 2018 2019
% performance
Budget Actual Budget Actual Budget Actual as at July |[at July,2018
IGF 4,869,227.38 4,587,270.50 |6,593,119.60 3,929,239.70 |8,217,858.88 2,248,686.32 27.36
Compensation
Transfer 2,791,511.00 |2,232,338.26 (3,174,942.00 3,501.057.46 |2,663,181.60 2,305,180.68 86.56
Goods and
Services Transfer |170,121.97 | 85,402.59 704,596.54 1,353,163.65 (325,557.44 203,970.98 62.65
Assets Transfer - - - - - - -
DACF 4,092,632,28 |1,824,702.88 [3,670,189.00 2,265,711.33 |7,686,628.08 2,888,128.91 37.57
DDF 450,762.00 |- 578,413.00 486,073.00 |578,000.00 270,000.00 46.71
UDG 2,025,195.59 |1,514,797.60 |409,268.44 299,073.00 |- - -
Other Transfers
(specify) 6,700,000.00 [4,500,000.00 |1,901,941.00 100,000.00 [2,451,940.92 527,035.00 21.49
Total 21,099,450.22 |14,744,511.83 (17,032,469.58  |11,934,318.14|21,923,166.92  |8,443,001.89 38.51

Table 6: ASHMA REVENUE PERFORMANCE- IGF ONLY
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ITEM 2018 2018 2019
% performance
Budget Actual Budget Actual Budget Actual as at July |at July,2018
IGF 4,869,227.38 4,587,270.50 [6,593,119.60 3,929,239.70  |8,217,858.88 2,248,686.32 27.36
Compensation
Transfer 2,791,511.00 |2,232,338.26 |3,174,942.00 3,501.057.46 (2,663,181.60 2,305,180.68 86.56
Goods and
Services Transfer |170,121.97 85,402.59 704,596.54 1,353,163.65 |325,557.44 203,970.98 62.65
Assets Transfer - - - - - - -
DACF 4,092,632,28 |1,824,702.88 (3,670,189.00 2,265,711.33 |(7,686,628.08 2,888,128.91 37.57
DDF 450,762.00 |- 578,413.00 486,073.00 |578,000.00 270,000.00 46.71
UbG 2,025,195.59 |1,514,797.60 409,268.44 299,073.00 |- - -
Other Transfers
(specify) 6,700,000.00 |4,500,000.00 {1,901,941.00 100,000.00  |2,451,940.92 527,035.00 21.49
Total 21,099,450.22 |14,744,511.83 |17,032,469.58 11,934,318.14|21,923,166.92  [8,443,001.89 38.51
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Table 7: EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) GOG ONLY

Expenditure 2017 2018 2019
Actual as at

Budget Actual Budget Actual Budget July % Performance (as at July
Compensation |2,791.,,511.00 |2,219,318.04 [3,174,942.00 (3,501.057.46 |2,663,181.60 {2,305,180.68 (86.56
Goods and
Services 170,723.69 |85,402.59 704,596.54 |1,353,163.65 ([325,557.44  |203,970.98  |62.65
Assets - - - - - -
Total 2,962,234.69|2,304,720.63 |3,879,538.54 |4,854,221.11 [2,988,739.04 |2,509,151.66 |83.95
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Table8: BUDGET PROGRAMME SUMMARY 2020

BUDGET COMPENSATION OF
PROGRAMME EMPLOYEES AMOUNT GH¢
GOODS CAPITAL
SERVICE INVESTMENT TOTAL
Management and
Administration 4,929,483.53 6,490,349.83 4,929,483.53
Social Service Delivery 2,937,894.56 2,836,000.00
Infrastructure 1,049,000.00 3,047,357.31
427,805.64
Economics -
Environmental 400,225.00 1,500,000.00
TOTAL
4,929,483.53 11,305,275.03 738335731 | 23:618,115.87
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PART B: BUDGET PROGRAMME SUMMARY-2020
BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME1: MANAGEMENT AND ADMINISTRATION

SUB-PROGRAMME 1.1 General Administration
Budget Sub-Programme Objective

The objective of the sub programme is:

Ensure full political, administrative and fiscal decentralization

Budget Sub-Programme Description

The General Administration Programme ensures efficient and effective operations of the Assembly
by providing administrative and logistical support for the smooth running of the whole assembly.
The General Administration shall include the management of all sections of the Assembly
including: Registry and Records, Estate, Transport, Security and Human Resource Management,
Accounts and Logistics and Procurement. This sub-programme undertakes coordination and
monitoring activities, provides logistical services such as transport, cleaning services, security,
maintenance, stores management and accommodation. The sub-programmes are funded with funds
from IGF, DACF, DDF and other Central Government transfers.

The staff strength is 332 and key challenges are the inadequate financial resources coupled with
absence of sustainable investment to generate income

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly
measures the performance of this sub-programme. The past data indicates actual performance
whilst the projections are the Assembly’s estimate of future performance.
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Table 9: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator \B(udget $dlcat|ve $dlcat|ve $dlcat|ve
2018 2019 ear ear ear ear
2020 2021 2022 2023

GENERAL ADMINISTRATION
Management Meetings Number of Meetings Held |12 12 12 12 12 12
Organized
General Assembly Meeting Number of Meetings Held |4 4 4 4 4 4
Organized
Sub-committee Meeting Number of Meetings Held |4 4 4 4 4 4
Organized
Authority Meeting Organized Number of Meetings Held |4 4 4 4 4 4
Audit Report Implementation Number of Meetings Held |4 4 4 4 4 4
Committee (ARIC) Meetings
Organized
Official Celebrations Number of events 4 3 4 4 4 4
(Independence Day, Republic organised
Day, May Day, Farmers’ Day
Entity Tender Committee Number of Meetings Held |4 5 6 4 6 6
Meetings organized
Procurement Plan Updated 4 3 4 4 4 4
Reviewed Procurement Plan

Reports prepared and 4 3 4 4 4 4
Progress Reports submitted




Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 10: Operations and Projects

Operations

Projects

General Assembly, Sub-committee, Heads of Department and
Management meetings to be organised

Construction of Residential buildings

Preparation of annual action plan and other plans together with
Budgets

Procurement of Motor Vehicles

Public Education on Climate Change

Purchase of Furniture and Fittings

Maintenance of peace and order in the metropolis

Procurement of General office Equipment

Monitoring of projects

Repairs of office building.

Maintenance and Repairs of office equipment

Property valuation

Internal Management of the Organization

Develop the Capacity of Staff, Assembly members and SMEs

Protocol services

Citizen participation in local governance

Support to traditional authorities
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PROGRAMME1l: MANAGEMENT AND ADMINISTRATION

SUB-PROGRAMME 1.2 Planning and Coordination
1. Budget Sub-Programme Objective

Ensure full political, administrative and fiscal decentralization
2. Budget Sub-Programme Description

The Planning and Coordination sub-programme deals primarily with the alignment of municipal
Assembly plans with national policy framework. It covers the provision of services with oversight
responsibility to coordinate development policies, programmes and projects. It ensures routine
review and update of strategic plans. It also ensures the facilitation, coordination, collation,
preparation and implementation of district plans.

Also monitors and evaluates the district’s plans performance in the area of financial expenditure
and the supervision of the projects and programmes through:

Quarterly and Midyear Plan reviews
Inspection of projects

Collection and collation of data

3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly
measures the performance of this sub-programme. The past data indicates actual performance
whilst the projections are the Assembly’s estimate of future performance.



Table 11: Budget Sub-Programme Results Statement

Past Years Projections

Main Outputs Output Indicator Budget Indicative | Indicative Indicative Year

2018 2019 Year Year Year

2023
2020 2021 2022
Annual Action Plan Annual Action Plan -
prepared and repared
implemented prep 1 1 1 1 1 1
Monitoring reports Quarterly monitoring reports 4
of programmes and prepared
projects 4 3 4 4 4
Quarterly and annual

Progress reports on | progress report prepared and
projects and submitted
programmes 4 3 4 4 4 4

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 12: Operations and Projects

Operations

Preparation of Annual Action Plan

Management and Monitoring Policies, Programmes and Projects
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BUDGET PROGRAMME SUMMARY

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMENT
Budget Programme Objectives

Promote a sustainable, spatially integrated, balanced and orderly development of human settlements

Budget Programme Description

The Infrastructure Delivery and Management Programme (IDMP) is to support the Assembly in
accelerating the implementation of infrastructure programmes through the provision of project
management support in key priority sectors critical to the achievement of various National objectives
for economic growth, job creation and infrastructure delivery.

The programme is to ensure proper and orderly spatial development including human settlement
with a well-prepared land plans and layouts. This programme seeks to address the structural and
transportation needs of the Assembly. The departments responsible for this programme are the
Physical and Spatial Planning Department, Public Works Department and Urban Roads Department.

The departments undertake monitoring and supervision of development projects in the Assembly.
The funding sources are IGF, DDF, GAMA, DACF and GoG transfers

The challenges of the programme include inadequate logistics and delay in the release of GoG funds
to the Assembly.

PROGRAMME?2: INFRASTRUCTURE DELIVERY AND MANAGEMENT

SUB-PROGRAMME 2.1 Physical and Spatial Planning
Budget Sub-Programme Objective

Promote spatially integrated and orderly development of human settlement
Implement Street Naming and Property Addressing System

Promote landscaping and beautification in the municipality

Budget Sub-Programme Description

The sub-programme is to ensure proper and orderly spatial development including human settlement
with well-prepared land use plans and layouts. These will be complimented by the Street Naming
and Property Addressing System which will eventually link to the Ghana Post Address System. The
department undertakes monitoring and supervision of some selected developmental projects in the
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Municipality. Implementations of the projects are carried out with IGF, DACF and GoG transfers

Past Years Projections
I Indica S

Main Outputs Output Indicator Budget Year $dlcatlve tive Ind\lfa“

2018 2019 ear vear | Ve Yedr

2020
2021 2022 2023

Spat!al development NO of times 12 10 12 12 12 12
monitored
Support for street|Percentage  of
naming and property | work done 40 50 50 20 10 10
address system
provided

and with a staff strength of Three (3) which is wholly inadequate. The other challenges of the
programme include inadequate logistics and delay in the release of GoG funds to the Assembly.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 15: Budget Sub-Programme Results Statement
Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Table 16: Operations and Projects

Operations

Production of Community layout

Monitoring of spatial development activities
Purchase of Tools and Equipment

Supply of Stationery

Support for street naming and public address system
Land use and Spatial planning

Parks and gardens operations
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PROGRAMME?2: INFRASTRUCTURE DELIVERY AND MANAGEMENT

SUB-PROGRAMME 2.2 Public Works Services
Budget Sub-Programme Objective

Promote spatially integrated and orderly development of human settlement
Budget Sub-Programme Description

The Department of Public Works shall advise the Assembly on matters relating to the construction,
repairs and maintenance of buildings in the municipality. It also facilitates the implementation of
policies on works and report to the Assembly. The department assists in the preparation of tender
documents for all civil works and projects to be undertaken by the Assembly through contracts or
community-initiated projects.

In addition, the department undertakes monitoring and supervision of developmental projects in the
Assembly to ensure value for money. The implementation is carried out with IGF, DACF, GoG
transfers and other donor supports with staff strength of thirty (30).

The challenges of the programme include inadequate logistics and delay in the release of funds to
the Assembly.

Budget Sub-Programme Results Statement

Table 17: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator Budget Year I\? dicative I\? dicative I\I; dicative
2018 2019 ear ear ear
2020 2021 2022 2023
School Infrastructure | No of school buildings 3 3 3 4 4 4
constructed constructed
De\{elopmental_ No _of Projects 35 35 40 40 40 40
Projects Supervised | Supervised
Inspection of projects | Monthly inspections 12 10 12 12 12 12
Site meetings No. of meetings 12 16 12 20 20 20

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.
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Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 18: Operations and Projects

Operations

Projects

Supervision and
development

regulation  of

infrastructure

Construction of school infrastructure

Procurement of furniture and fixtures

Construction of Office Complex

Procurement of Stationery

Construction of Health facilities

Maintenance of official vehicles

Construction of staff bungalow

Supervision of Assembly projects

Acrtisan village
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PROGRAMME?2: INFRASTRUCTURE DELIVERY AND MANAGEMENT

SUB-PROGRAMME 2.3 Urban Roads
Budget Sub-Programme Objective

Improve efficiency and effectiveness of road transport infrastructure and services
Budget Sub-Programme Description

The Department of Urban Roads shall advise the Assembly on matters relating to road construction
and designs in the metropolis, and also facilitate the construction, repair and maintenance of public
roads and drains along streets in major settlements within the metropolis. It facilitates the
implementation of policies on works and report to the Assembly. It exists to manage the Assembly’s
earth moving machines and provision of mechanical services. The department also assists in the
preparation of tender documents for all civil works to be undertaken by the Assembly through
contracts or community-initiated projects.

The Department also undertakes monitoring and supervision of road projects in the Assembly to
ensure value for money. The implementation is carried out with Road Fund, IGF, GoG transfer,
DACF and Donor support with staff strength of eight (8).

The challenges of the programme include inadequate logistics and delay in the release of GoG funds
to the Assembly.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.
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Table 19: Budget Sub-Programme Results Statement

Past Years Projections
. . - Indicati "
Main Outputs | Output Indicator Budget Year |Indicative Year \r;dlca Ve Indicative Year
2018 2019 ear
2020 2021 2022 2023
Road
Construction |No of km of 6 6 6 6 3 3
and roads constructed
Maintenance
Road F’rolects No of. Projects 8 6 8 8 8 10
Supervised Supervised
Inspection of [No of times of 10 12 12 12 12 12
projects inspection
Site meetings | No of meetings |9 8 10 10 10 10

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 20: Operations and Project

Operations

Projects

Monitoring of road projects activities

Construction of road infrastructure

Procurement of Stationery

Maintenance of official vehicle

Supervision of Assembly road projects

Preparation of Tender documents for project works
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BUDGET PROGRAMME SUMMARY

PROGRAMME 3: SOCIAL SERVICES DELIVERY
Budget Programme Objectives

Enhance inclusive and equitable access to and participation in quality education at all levels

Budget Programme Description

This programme basically seeks to address the needs of all stakeholders in the Municipality. The
programme includes education services delivery, public health service delivery and social and
community services.

Departments and units such as education, youth and sports development, public health service,
community development and social welfare are responsible for this programme.

PROGRAMMES3: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.1 Education, Youth and Sports Development
Budget Sub-Programme Objective

Increase inclusion and equitable access to education at all levels
Improve management of education service delivery
Budget Sub-Programme Description

The department seeks to improve access to quality education to all levels. It is delivered through the
provision of classrooms, teachers, textbooks and other educational resources. The units involved are
educational department and non-formal education division.

Projects are funded by IGF, DACF, GoG and other donor sources.

The major challenges of the department include inadequate classroom blocks, textbooks, office
accommodation and other educational resources.
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Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 21: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator ;B(udget $d|cat|ve $dlcat|ve I\:]dlcatlve
2018 2019 ear ear ear ear
2020 2021 2022 2023
Construction of classroom | NO.  of school  blocks 3 3 4 4 4 4
blocks constructed
In-service training for | NO. _ of trainings 3 3 4 4 4 4
Teachers organised
No. of Students
ouderts - supported ! 300 200 300 300 300 300
inancially supported
% Increase in enrolment | Rate of increase 12 10 15 15 15 15

Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Table 22: Operations and Projects

Operations Projects

Support needy but brilliant students financially Construction of classroom blocks

Support STME activities Rehabilitation of Classroom blocks

Support best Teacher Awards Furniture and fittings.

Support sport and cultural activities

Procurement of motorbikes for circuit supervisors

Support girl child education
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PROGRAMMES: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.2 Health Delivery
Budget Sub-Programme Objective

Ensure affordable, equitable, easily assessable and Universal Health coverage (UHC)

Budget Sub-Programme Description

The health delivery is a sub-programme under the social services delivery that seeks to provide health
services to citizens within the Metropolis through health infrastructure delivery, health promotions,
immunization, HIV/AIDS awareness creation and prevention. The Metropolitan Health Directorate
will be responsible for the execution and implementation of the health services sub-programme.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 23: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator EUdQEt :? dicative :? dicative Indicative Year
2018 2019 ear ear ear
2020 2021 2022 2023
Submission of reports Quiarterly reports 4 3 4 4 4 4
15th of|15th  of|[15th  of [15th of | 15th of| 15th of
o ensuing |ensuing ensuing ensuing ensuing ensuin
prban . sanitation Reports submitted month | month month month after | month after a g
implementation reports month after a
after a|after a | after a|aquarter quarter
guarter | quarter quarter quarter
. No. of CHPS
Construction of CHPs compound ’ 1 ’ 1 0 0
compound
constructed
Immunization No. o —children| )y, 1259 1500 2000 2500 3000
programmes immunized
Testing & counselling
No. of | 1 1 2
(HIV JAIDS) 0. of people tested | 950 950 000 500 000 2500
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Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 24: Operations and Projects

Operations

Projects

Support the prevention and management of communicable
and incommunicable diseases

Construction of CHPS Compounds

Supply of stationery

Construction of Public Toilets

Supply of tools and equipment

Acquire and develop final disposal site

Organise Staff meetings

Routine inspection and education on sanitation

Organise monthly sanitation days

Facilitate the implementation of urban sanitation strategies in
the towns

PROGRAMMES: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.3 Social Welfare and Community Development

Budget Sub-Programme Objective
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Implement appropriate social protection systems and measures

Budget Sub-Programme Description

The basic objective is to provide adequate support to the vulnerable groups within the Metropolis by
providing social intervention programmes such as LEAP and disbursement of the Disability support

fund.

It is delivered by sensitization through community and home visits by officers of social welfare and
community development. Funding for operations and projects are from the IGF, GoG and DACF.

The department carries out its activities with a staff strength of Thirteen

Logistics such as office furniture and means of transport are the challenges to the department. Budget
Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 25: Budget Sub-Programme Results Statement

Main Outputs

Output Indicator

Past Years

Projections
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Budget Indicative | Indicative | Indicative
2018 2019 Year Year Year Year
2020 2021 2022 2023
Sensitisation on PWDs rights Monthly Reports submitted | 12 10 12 12 12 12
4 4 4 4 4
Compilation of data on PWDs’ Quarterly validation of data 3
: 4 4 4 4 4
Support to PWD's Quarterly disbursement of 3
funds
i i 4 4 4 4 4
Minimise domestic abuse Cases Quarterly_/_Put_)Ilc educgtlon 4
and sensitization organised
Number of Households benefited |\ o0 of Households 176|282 |300 350 400 450
from LEAP
Number of PWDs supported Number of PWDs 261 291 300 320 340 360

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 26: Operations and Projects

Operations

Projects

Public Education on Disability Issues

Rehabilitation of office

marriages, family laws

Programmes on child labour, trafficking, domestic violence,

Sensitization and compilation of data on PWD’s

Organise Communities to embrace self-help programmes

Supervise and monitor LEAP Program

Training of PWDs on skills acquisition

Supply of stationery

BUDGET PROGRAMME SUMMARY
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PROGRAMME 4: ECONOMIC DEVELOPMENT
Budget Programme Objectives

Promote livestock and poultry development for food security and income generation

Improve efficiency and competitiveness of SMEs

Improve efficiency and effectiveness of road transport infrastructure and services

Budget Programme Description

This programme seeks to create an enabling environment that will empower individuals and
organizations to create jobs and improve their lives. It also seeks to enhance the efficiency and
effectiveness of the transport system.

The programme is to ensure the overall improvement in agriculture production through the supply
of agricultural inputs, extension services and improvement of transportation.

The funding of this programme is IGF, GoG and another donor fund. Lack of funds and irregular
releases hinder the effectiveness of this program.

PROGRAMME4: ECONOMIC DEVELOPMENT

SUB-PROGRAMME 4.1 Agricultural Development
Budget Sub-Programme Objective

Promote livestock and poultry development for food security and income generation
Budget Sub-Programme Description

The sub-programme seeks to achieve the overall improvement in agriculture production through the
use of newly improved technologies and extension services. The activities would be implemented
through field visits by the AEA’s, formation and training of FBO’s and the use of farm
demonstrations. The sub-programme would be funded through IGF, DACF, GoG Transfers and other
donor fund. The major challenges include inadequate funds, inadequate staff and no vehicle for
monitoring and supervision.

Budget Sub-Programme Results Statement
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The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 27: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator iudget $dlcatlve $dlcatlve $dlcat|ve
2018 2019 ear ear ear ear
2020 2021 2022 2023
Routine visits No of farms and homes visited | 460 230 180 200 200 200
Training of Farmers | No of Farmers trained 120 200 300 300 300 300
Demonstration farms | No of farms developed 1 1 2 2 2 2
Farmers’ Day No. of occurrence 1 1 1 1 1 1

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 28: Operations

Operations

Supply of stationery

Support Local Economic Development/Business Advisory Center

Routine visits by AEA’s

Celebration of Farmers’ Day

Support women’s farming groups

Formation and training of FBO’s on best farming practices

Support for planting for food and jobs

PROGRAMME4: ECONOMIC DEVELOPMENT
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SUB-PROGRAMME 4.2 Urban Transport
Budget Sub-Programme Objective

Improve efficiency and effectiveness of road transport infrastructure and services

Budget Sub-Programme Description

The Transport department shall advise the Assembly on matters relating to transport services, traffic
regulation, regulate the use and conduct of public vehicles, including the routes and parking places
in accordance with the Driver and other detail Vehicle Licensing Authority Act (Act 569), assist in
the review of road designs by consultants for designated roads, and establish, maintain and control

parks for motor and other vehicles.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the

projections are the Assembly’s estimate of future performance.

Table 29: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator ;B(udget $d|cat|ve I\|(1d|cat|ve $d|cat|ve
2018 | 2019 ear ear ear ear
2020 2021 2022 2023
Meetin ith  transport . 4 3 4 4 4 4
g wi P Quarterly meetings conducted
owners
Decongestion of  Lorry | Bi-monthly decongestion 5 6 6 6 6
6
Parks and walkways conducted
S(_ansmsatlon on  Traffic Quarterly public sensitization |4 3 4 4 4 4
Signals
Repairs and Maintenance |Half  Yearly = Maintenance 2 2 2 2 2 2
of Lorry Parks Carried Out

Budget Sub-Programme Operations and Projects
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The table lists the main Operations and projects to be undertaken by the sub-programme

Table 30: Operations and Projects

Operations Projects

Supply of stationery On street parking

Educate drivers on traffic rules and regulations

BUDGET PROGRAMME SUMMARY
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PROGRAMME 5: ENVIRONMENTAL AND SANITATION MANAGEMENT
Budget Programme Objectives

Improved access to reliable environmental sanitation services
Enhance disaster preparedness for effective response
Reduce destruction of properties by perennial flooding to the barest minimum

Minimize destruction of properties by fire outbreaks

Budget Programme Description
The programme seeks to provide an enhanced environmental and sanitation services and also on

disaster prevention and management in the Metropolis.

The institution responsible for the Environmental and Sanitation Management Programme comprises
National Disaster Management Organization, Environmental Protection and Waste Management and

Natural Resources Conservation.

PROGRAMMES: ENVIRONMENTAL AND SANITATION MANAGEMENT

SUB-PROGRAMME 5.1 Disaster Prevention and Management
Budget Sub-Programme Objective

Promote efficient waste management and reduce noise pollution
Promote sustainable environment, land and water management
Reduce destruction of properties by perennial flooding to the barest minimum

Minimize destruction of properties by fire outbreaks

Budget Sub-Programme Description

The programme seeks to enhance the capacity of society to prevent and manage disasters and
improve the livelihood of poor and the vulnerable through effective disaster management and social
mobilization.
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There would be various meetings, fora and Public education on the sub-progammes and this will
involve other organizations like the Fire Service, Police, Ghana Health Service, Environmental,
Prisons Service, Ghana Education Service, Bureau of National Investigations and Ministry of

Agriculture.

The Sub-Programmes are funded by IGF and DACF

The programmes are faced with many challenges such as; financial constraints, changes in weather
pattern and inadequate logistics.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 31: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator Budget |Indicative | Indicative | Indicative
2018 | 2019 | Year Year Year Year
2020 2021 2022 2023
Relief items Supplied Annually 1 1 1 1 1 1
Public Education No. of sensmz?tlon 12 10 8 8 8 8
programmes Organised
Improved capacity of . 6 6 6
stakeholders for No. . of trainings 5 5 5
. organised
disaster control
Climate Change Rate of Communities\coo. 5006|9096 |100% 100% 100%
educated
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Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 32: Operations and Projects

Operations

Projects

Celebration of World Disaster Reduction Day

Afforestation/Tree Planting

Education on disaster prevention and
Management

Evacuation and dredging of Drains

Education on Climate change and surveillance visits

Procurement of Relief Items

Flood and Disaster Preparedness Programmes

Conduct monitoring and Evaluation on Flood issues

Identify Safe Havens

Conduct Pre-flood Clean-up exercises

PROGRAMMES: ENVIRONMENTAL AND SANITATION MANAGEMENT

SUB-PROGRAMME 5.2 Environmental Protections and Waste Management

Budget Sub-Programme Objective

Promote efficient waste management and reduce noise pollution

Promote sustainable environment, land and water management

Budget Sub-Programme Description

This department has been mandated to provide facilities, infrastructural services and programmes
for effective and efficient waste management for the improvement in environmental sanitation, the
protection of the environment and the promotion of public health. The programme is faced with
many challenges such as financial constraints, changes in weather pattern and inadequate logistics.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the

projections are the Assembly’s estimate of future performance.
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Table 33: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator 3udget $dlcatlve $dlcatlve $dlcatlve
2018 | 2019 ear ear ear ear
2020 |2021 2022 2023
Clean and Sustainable i 12 12 12 12 12 12
. Monthly Clean up exercised conducted
Environment
Public ~ Education on Quarterly Reports 4 4 4 4 4 4
sanitation management yRep
Improved capacity of 5 4 6 6 6 6
stakeholders for sanitation | No. of trainings conducted
management

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 34: Operations and Projects

Operations

Projects

Service toilets and disposal of human waste collected
from the public and private sanitary facilities

Purchase of Heavy-Duty Equipment

Supervise and control the operation of cesspool
emptier and allied equipment

Evacuation of Refuse Heaps

Receive and provide adequate treatment and effective
disposal of both solid and liquid wastes

Rehabilitation of Pumping Stations

Improved solid waste management

Rehabilitation of Septage Pumps

Supervise the cleansing of drains, streets, markets,
car parks, and weeding of road sides and open spaces

Rehabilitation of Sewer Lines

Inspect and maintain sanitary facilities in the
metropolis and or advise the Assembly on recycling
and other uses of waste materials

Construction of 35 Improved Institutional
Toilets and Water Supply Facilities in
selected schools

Conduct Clean-up exercises

Procure 1 Pick-up

BUDGET PROGRAMME SUMMARY

PROGRAMME 6: BUDGET AND FINANCE
Budget Programme Objectives
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Boost revenue mobilization, eliminate tax abuses and improve efficiency
Improve public expenditure management and budgetary control

Budget Programme Description

The programme is responsible for the sound financial management of the Metropolitan Assembly’s
resources, ensure improved utilization of public resources. It further ensures that planned impacts
and outcomes of programmes and activities have been achieved while also ensuring that the auditing
activities have been carried out in accordance with the best international practices. The sub-
programme verifies the status of metro. Development projects before request for funds for payment
are submitted and facilitate the preparation of the rating schedules of the Metro Assembly. It also
collates statistical inputs for Fee Fixing Resolution, Revenue Data to enhance preparation of the
budget as well as monitor the programmes and projects of the Metro Assembly. The programmes
are faced with many challenges such as; financial constraints, frequent changes in the leadership of
stakeholders and inadequate logistics.

PROGRAMMEG: BUDGET AND FINANCE

SUB-PROGRAMME 6.1 Finance and Audit Operations
Budget Sub-Programme Objective

Ensure effective and efficient resource mobilization and management

To establish financial and asset reporting system which is consistent with prevailing financial and
accounting policies, objectives, rules and regulations within the district

Budget Sub-Programme Description

The Finance and Audit shall ensure access at all reasonable times, to files, documents, and other
records of the Metropolitan Assembly. This sub-programme shall ensure improved utilization of
public resources to determine whether public resources have been used efficiently in accordance with
all financial regulations. The Sub-Programme is funded by IGF, DDF, DACF and other donor
sources.

Budget Sub-Programme Results Statement
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The table indicates the main outputs, its indicators and projections by which the Assembly measures
the performance of this sub-programme. The past data indicates actual performance whilst the
projections are the Assembly’s estimate of future performance.

Table 37: Budget Sub-Programme Results Statement

Main Outputs Output Indicator Past Years Projections
2018 2019 Budget Indicative | Indicative | Indicative
Year Year Year Year
2020 2021 2022 2023
Enhanced Number of Audit reports | 4 4 4 4 4 4
transparency and | prepared and submitted
Accountability
Number of ARIC Meetings | 12 12 12 12 12 12
held
Quarterly  financial report | 4 3 4 4 4 4
prepared and submitted

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 38: Operations and Projects

Operations

Projects

Ensure financial resource mobilization and management

Commercial printer for printing of bills

Purchase of uniform and protective clothing

Spare parts(maintenance) for official vehicles

Training of staff

Task force for revenue mobilization

Financial Reporting

Protective clothing

PROGRAMMEG: BUDGET AND FINANCE
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SUB-PROGRAMME 6.2 Budgeting and Rating
Budget Sub-Programme Objective

Ensure effective and efficient resource mobilization and management

To establish financial and asset reporting system which is consistent with prevailing financial and
accounting policies, objectives, rules and regulations within the district

Budget Sub-Programme Description

The Budgeting and Rating sub-programme shall facilitate the preparation and execution of the
budget of the Assembly, collation and submission of annual estimates by other Departments and
units. It also collates statistical inputs for Fee Fixing Resolution, Revenue Data to enhance
preparation of the budget as well as monitor the programmes and projects of the Metro Assembly.
The Sub-Programme is funded by IGF, DDF, DACF and other donor sources. The programme is
faced with challenges such as; financial constraints and inadequate logistics.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the District Assembly
measures the performance of this sub-programme. The past data indicates actual performance whilst
the projections are the MMDA’s estimate of future performance.

Table 39: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator Budge |Indicative | Indicative | Indicative
2018 2019 tYear |Year Year Year
2020 |2021 2022 2023
Improved  transparency  and|No. of town hall meetings|4 4 4 4 4 4
accountability held on public financial
management
Prepare annual district composite | Composite budget prepared
e 1 1 1 1 1
budget and approved within a year
Prepare and gazette annual fee|Fee  Fixing Resolution
fixing and rate imposition | prepared and gazette annually | 1 1 1 1 1 1
resolution
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Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Table 40: Operations and Projects

Operations

Budget Preparation and Fee-Fixing Resolution

Monitoring of Programmes and Projects

Annual and Midyear budget reviews

Preparation of warrants and reporting on implementation

Collection and collation of data

PROGRAMMEG: BUDGET AND FINANCE

SUB-PROGRAMME 6.3 Revenue Mobilizations and Management
Budget Sub-Programme Objective

To ensure effective and efficient revenue mobilization and utilization
Budget Sub-Programme Description

The sub-programme aims to deliver revenue mobilization and utilization. It will also ensure the
implementation of revenue improvement action plan, identify new areas of revenue collection and
update of revenue roles.

This sub-programme advices the General Assembly through the Authority on issues pertaining to
revenue mobilization, collection and its management. It seeks to improve mobilization and
management of non- tax revenue within the district. It also seeks to ensure the provision of logistics
to revenue collectors to enhance their revenue mobilization efforts.

This sub- programme helps the Metropolitan Assembly to come out with revenue targets for revenue
collecting agencies. It helps streamline the contractual agreement through the solicitor for revenue
collection.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the District Assembly
measures the performance of this sub-programme. The past data indicates actual performance whilst
the projections are the District Assembly’s estimate of future performance.
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Table 41: Budget Sub-Programme Results Statement

Past Years Projections
Main Outputs Output Indicator Budget |Indicative | Indicative | Indicative
2018 2019 Year Year Year Year
2020 2021 2022 2023
Revenue Mobilization improved | Revenue Improvement Action Plan |2 2 2 2 2 2
prepared and reviewed
Number of Revenue collectors|90 70 90 90 90 90
Trained
Number of Revenue Task force|10 10 10 10 12 12
Trained
% increase in Revenue IGF 35% 30% | 20% 20% 20% 20%
No. of RIAP activities implemented |10 10 10 10 10 10
R Mobilizati i .
even.ue obilization meetings Number of meetings held quarterly |4 4 4 4 4 4
organized
Pay your levy campaign Number of campaigns conducted 4 4 4 4 4 4
Periodic Data collection exercise|Annual | Annual | Annual | Annual Annual Annual
Update Revenue Database done

Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Table 42: Operations and Projects

Operations

Implementation of RIAP

Field work on revenue collection

Sensitization campaign on payment of levies
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