ramme Area: Economic Devepment
Programme: Agriculture Development

APPROVED 2021 ANNUAL ACTION PLAN

terly Ti
Activiy | .| Output Quirterly e Estimated Budget (GHS) Source of| ™1™ Collabo
. . . . ing
Fund
Description Indicator 1T ond [ [ 4o [ 1Gr GOG | DONORS | TOTAL cost| ""“'"8 | Agency | Fators
Undertake policy, | Ashaiman | Policy, planning,
planning, budgeting,
budgeting, monitoring and MAG,
mongitorifg and evaluationg X| X [ XX 20,100 201001 MAG | Agric | -
eveluation undertaken
Pay Office Ashaiman |Pay Office 3
Administrative Administrative >
expenses (Utilities, expenses (Utilities, <
stationary, GPS, stationary,
equipment repairs, equipment repairs, _ ASHMA
vehicle and vehicle and X X [X] X 6,760 42,000 MAG Agric RAD
motorbike running motorbike running
and maintenance. and maintenance.
Organize National | Ashaiman [National
Farmers’ Day. Farmers’ Day X 80,000 80,000 [ DACF |Agric ASHMA
organised.
Organize Ashaiman )
extension extension and
research 'an d research activities[X | X |X [X 17,000 2,000 | 27,200 46,200 | MAG Agric MAG,
statistics organised.
Redevelopment of| Nii Adjor
Nii Adjor mkt mkt  [Nii Adjor mkt % |x Private ASHMA Traders/
redeveloped Sector TA




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Economic Development
Sub-Programme: Agriculture Development

Quarterly Time Estimated Budget (GHS) Impleme Collabor
Activity Location Output T = (e L IGF GOG Source of nIt)in ators
Description Indicator DONOR | TOTAL COST | Funding g
S Agency
Organize six (6) Ashaiman |6no. capacity X [X X |X
capacity building building and six
and six (6) (6) trainings . MAG,
for Agric staff. staff organised. IGF
Production and Ashaiman Production and
productivity productivity , MAG,
. 6,000 44,160
imnprovement imnprovement X X |IX |X 38,160 MAG Agric GOG
carried out
Mechanisation, Ashaiman |Mechanisation,
irrigation and irrigation and .
water water X |x 60,000 60,000 |PPP Agric ‘prlvatte
management management mvestor
carried out
Establish 20 Ashaiman
d.emonstratﬁon 20 demonstration
fields to assist 80 fields to assist 80 MAG,
farmers (50 males farmers (S0 males{x | x |x |[x 6,000 6,000 MAG | Agric | GOG,
and 30 females) and 30 females) OTHERS
carried out




Programme Area: Economic Development
Sub-Programme: Agriculture Development

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS) Hellelzren
Activity - Output Schedule Source of Imp.leme ators
Description Location Indicator 1] 2% 3| 4 1oF 006 Funding nting
DONOR | TOTAL COST Agency
S
Early warning Ashaiman |Early warning X | X [X] X
system and system and MAG,
emergency emergency 1,000 4,000 5,000 [ MAG, Agric GOG,
preparedness preparedness OTHERS
carried out
Outstanding Main Outstanding X[ XX X 199,085 199,085
payment of Market payment
Rehabilitation of completed DPAT | ASHMA | AGRIC
Butchers




Programme Area: Economic Development
Sub- Programme: Trade, Tourism and Industry Development

APPROVED 2021 ANNUAL ACTION PLAN

Activity Location Output Quarterly Time Estimated Budget (GHS) SO::;’CB Im[t)ilzmen Collabo
Description Indicator || e || aut | i IGF GOG DONORS | TOTAL . g rators
Funding| Agency
Trainning in COTVET 30 master
Busi Accredited . COTVE
. usmegs o COreAliee | craftmen trained X 7,000 7,000 [DACF |NBSSI
innovation/Fishing|Centre- at COTVET T
skills for 30 males [Ashaiman
Trainnir'lg 30 30 women in SWCD,
women in advanc.:e St trained in Local
soap mgnufacturmg/ Augustine- |advance soap X 7,000 7,000 IDACF [NBSSI [Soap
marketing Ashaiman  |manufacturing/ manufact
packaging urers
Train 30 people (at 30 people (at least Service
least 50% being . . ..150% being women) provider
) Municipali [T )" 7"
women) in yoghurt v wid trained in yoghurt X 7,000 7,000 IDACF |NBSSI s,
and ice cream y wide and ice cream benefici
production production aries
S rt 5 SME
HPPOTE 5 SATES 5 SMEs to
to attend National
Exhibitionand  |Municipali |2¢79¢d IGF
Fair ( at least 2 of |t widep National X 000 000 8,000 DA(,JF NBSSI IMFO
Y Exhibition and
them should be .
Fair
females)




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Economic Development

Sub- Programme: Trade, Tourism and Industry Development

A . Output Quarterly Time Estimated Budget (GHS) Source Imp.lemeﬂ Collabo
Description Location Indicator 15t 2m [ 34| 4™ IGF GOG | DONORS | TOTAL of M8 | ators
Funding| Agency

Organise Trade & Trade & Indust
Indgustry ASHMA Committee ?
Commuttee Conferenc Meeting X X X [X 12,000 DACF [NBSSI

. e hall .
Meeting organised
5. Provide business SMEs provided
counselling services with business service
to SMEs in business counselling provider
registration and L . . s, MFO,
payment of DOPs ( |Municipali Zirsviifeesss " X |Ix [x [x 8,000 8,000 |IGF NBSSI  |MBO,
30 males and 40 ty wide . . MISD
females) registration and )

payment of DOPs Coopera
tives

Organize Municipali [Consultative X
consultative ty wide meeting with
meeting with banks, GSA and financial
banks, GSA and Registral General institutio
Registral General Department 7,000 7,000 [IGF NBSSI |ns,
Department atleast organised with GSA,
50% being atleast 50% being RGD
females women
Train 30 Kingscourt [30 umemployed X 7,000 7,000 [(DACF |NBSSI
umemployed Int. Sch.  |youth trainned on
youth on facial facial make up
meke up and décor and décor




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Economic Development
Sub- Programme: Trade, Tourism and Industry Development

Quarterly Time Estimated Budget (GHS)
q.c Implemen
Activity Location Output Source of o~ Collabo
Description Indicator || e || aut | i IGF GOG |DONOR | TOTAL Funding Agefcy rators
S
Organize Municipal- [ 4no. transport Co Departme| B.A.C/
management wide operatives’ nt of Co- | Ghana
training for 3 Executives operative CO‘_
transport Co- trained X 5,000 5,000 IGF |s(D.0.C) 0perat1.ve
operatives’ Cr§d1t
. Unions
Executives Lati
Associati
Sensitisation of  |Municipal- [Sensitisation of X
groups/communiti [wide groups/communit
es on the benefits 1es on the benefits 10,000 10,000 IGF Dept of
. Coop
of group formation of group
formation carried




Programme Area: Social Development
Sub-Programme: Health and Health Service Delivery

APPROVED 2021 ANNUAL ACTION PLAN

0Urce

Tmplemen

Activity ) Output Quarterly Time Estimated Budget (GHS) . Collabo
.. Location . s« nd | od | b of ting
Description Indicator 1% 2 3 4 IGF GOG DONORS | TOTAL Eondine]  Aceney rators
iomle)rllﬁt:t(e)f fence [Jericho 2no. CHPS Works
paym “1% | compounds X |X 250,000 250,000 [DACF  |MHD
wall around 2No. |Tsuibleoo fenced Dept
CHPs Compound
Comp.lete': 2 20. bed 20 bed capacity
capacity isolation Municipal [isolation ward at Develop
ward at the umeip . X 200,000 200,000 [DACF  |AMHD  |ment
. wide the Ashaiman
Ashaiman .. Partners
.. polyclinic
polyclinic
Support for National
Immunisation | Lumicipal-jimmunisation -y 1y |y iy 40,000 40,000 |DACF |AMHD |25HM
wide Programmes A
Programmes
supported
Payment of Outstanding 97,000
outstanding payment
. Tulaku X |x X |x 97,000 |DACF |ASHMA [MHD
project- Tulaku completed
CHPS Compound
Organise Public .. Public Health
Municipal
Health Emergency wide Emergency X X [X X 10,000 10,000 (IGF MHD
Committee Committee
Caryout disease D1sea§ ©
i surveillance and
surveillance and Municipal [control and
control and ) p ) X X |IX |X 10,000 10,000 |DACF |MHD
. wide containment
containment o .
. activities carried
activities
out




Programme Area: Social Development
Sub-Programme: Health and Health Service Delivery

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS) Source |Imol
Activity Location Output 15| 920 || gre | At IGF GOG TOTAL of m[t)ilelmen Collabo
Description Indicator DONOR . & rators
S Funding| Agency
Organise quarterly Quarterly
Municipal Health Municioal Municipal Health Key
Oversight wide P Oversight X X [X X 10,000 10,000 (IGF MHD stakehol
Committee Committee ders
Meetings Meetings
. mid-year
Support mid-year erformance Dev't
performance pet’ . X X 10,000 10,000 [DACF  |MHD
. . review meeting partners
review meeting .
organised
Health Director
rted t
Suppot Health eslltltirr)lz l;dre:tors' Dev't
Directors' Annual X 7,000 7,000 [DACF [MHD
Annual partners
Conference
Conference
supported
Undertake.roll Roll back maleria
back maleria
oeramme programme
progTamr (monitoring ,
(monitoring , :
screenine and Zonal screening and
& council treatment, X |IX X [X 77,688 77,688 | DACF |AMHD [NMCP
treatment, .
. level operational
operational
research, data
research, data Cq L.
L validation and
validation and
management)
management)




Programme Area: Social Development
Sub-Programme: Health and Health Service Delivery

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS) Sprice |G
Activity Location Output T = (e L IGF GOG TOTAL of nting Collabo
Description Indicator DONOR . rators
S Funding| Agency
Undertake
HIV/AIDS No. of HIV/AIDS
programme programme (
(support) - screening,
screening, Mun1c1pal- monitoriig, X X [X X 77,688 77,688 MSHAR AMHD GACN
. wide .. P ACP
monitoring, training, data
training, data validation
validation etc.) in organised
the municipality




Programme Area: Social Development
Sub-Programme: Education and Development

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly 1ime Estimated Budget (GHS) S
Activity Output t Scdh :dlgp - ource [Implemen Collabo
. Location . 1 2™ | 3¢ 4 IGF GOG TOTAL of ting
Description Indicator DONOR Funding| Agency rators
S
Rehablitate 2no. Municioal 2no. Basic gldl:lm'
Basic Schools ) p Schools Block X X |IX |X 250,000 250,000 |IDACF |Works De| .
wide . Director
Block rehabilitated ate
Organize My First My First Day at ASHMA/
Day at School for | Ashaiman [School for P1 and X 35,000 35,000 |IDACF  [GES GHS
P1 and KGs KGs organised
Organize STMIE | 1 iman |> TMIE Clinics X |x 20,000 20,000 [DACF [GES  |AshMA
Clinics organised
Org?qlze al.ld Municipal and L
participate in Reeional Cultural Municip
Municipal and Ashaiman g X X 25,000 25,000 (DACF |GES al sports
) Festival of Arts .
Regional Cultural oreanised Council
Festival of Arts £
Support for BECE [Ashaiman |BECE supported X 60,000 DACF |GES AshMA
60,000




Programme Area: Social Development

Sub-Programme: Education and Development

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time . S Imbl
Activity Location Output Schedule Estimated Budget (GHS) 0:)1;’06 Hrlllt)l ::me Collabo
Description Indicator 15t ond | 3 | 4th IGF GOG DONORS | TOTAL COST . g rators
Funding| Agency

i

o

(@))]

~

—
Construct and n
furnish a 2-unit
KG block (with
resting rooms, 3-
unit water closet, 2
bathrooms anda [SDA Sch. .
store) with a Roman 2 unit KG Block X [x X [x 517,921 |DPAT |GES AshMA

- constructed
specialised KG Down
tables and chairs
(20 tables, 80
chairs and 2
teachers tables and
chairs)
Organise Municipal Ashaiman Municipal SPAM 5.000 IGF GES AshMa
SPAM org'sed
5,000

Organise Municipal
Municipal Education
Education Ashaiman |OYersight X [x [x |x 6,000 6,000 IGF  |gEs  [Stakehol
Oversight Committee ders
Committee meeting
meeting organised




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Social Development
Sub-Programme: Education and Development

Quarterly Iime

Estimated Budget (GHS
Activity . Output Schedole get ( ) Source of Imp.l emen Collabo
. . Location . ISt an 3rd 4th IGF GOG DONORS | TOTAL COST . ting
Description Indicator Funding A rators
gency
C let t
o fo ;:E CZ i}g illymen Fence wall
d ASHMA ASHM
around ASHMA | Comm. 22 |2OU1¢ A X 200,000 200,000 | DACF | GES
] No.4 Basic A
No.4 Basic School completed
School p
Supply 100
specialised table 100 specialised
with 500 chairs for Municioal table with 500 Procurem
KGs and 309 dual ilée p chairs for KGs and X (X 170,000 170,000 |DACF  |GES ent Iljlnit
desk for basic sch. |W 300 dual desk for
Basic Schools
- 1"Uud
- = Impleme
Education fund | umicipal- [No.of — X |Ix [x |x 155,377 4 DACF  |GES ntation
wide beneficiaries ..
Commuitt




Programme Area: Social Development
Sub-Programme: Education and Development (NON FORMAL EDUCATION)

APPROVED 2021 ANNUAL ACTION PLAN

Activity , Output Quarterly Time Estimated Budget (GHS) SORTEE THPIEE! conabo
. Location . wl md | od | b of nting
Description Indicator 1] 2 3 4 IGF GOG DONORS | TOTAL e . rators
Awareness Lebanon [Awareness Non- ASHMA
creation on Z1- created on Formal
Functional Z5,Jericho, |Functional Division
literacy/ JHS and | Ashaiman [literacy/ JHS and |, 5,000 5,000 |DACF
SHS remedial Township, [SHS remedial
classes Ash- classes
Newtown,
Middl
Establish 30 Elast € 30 English classes Non- GES/Co
English classes 2 Offici’al 2 local language Formal |mmunit
local language classes Division |y
Town, ] X 2,000 2,000 (IGF
classes established Develop
Roman
ment
Down,
Tl
Undertake Municipal- |Quarterly Non- ASHMA
Quarterly Wide Monitoring and Formal
Monitoring and Evaluation of Division
Evaluation of Non- Non-fo‘rmal « «  Ix 3,000 3,000 |IGF
formal Education Education
undertaken
undertake Municipal | Remidial classes X DACF Non- ASHMA
remidial classes |Wide for JHS and SHS Formal
for JHS and SHS [ Divisi
or an eavers 2,000 4,100 ivision
leavers undertaken




Programme Area: Social Development
Sub-Programme: Education and Development (NON FORMAL EDUCATION)

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS)
- Source
Activity , Output Tmplemen| - 11abo
. . Location . st and | ara | 0 of ting
Description Indicator 1% 2 3 4 IGF GOG DONORS | TOTAL ) rators
Funding| Agency
Assessment of Municipal [Assessment of IGF Non- ASHMA
leaerners and wide leaerners and Formal
graduation graduationn Division
. 4,400 4,400
organised
3d . Non- HR, INDIE
Organise 3 days .ay.s capacity Formal educatio
) o . building for 20 -
capacity building for|Office . ) Division |n
. ) ) staffs in English X 5,400 5,400 |DACF A
20 staffs in English [premises L initiative
e facilitation
facilitation ]
organised




Programme Area: Social Development
Sub-Programme: Education and Development (Sports)

APPROVED 2021 ANNUAL ACTION PLAN

Q0Urce

Tmplemen

Activity Tocafi Output Quarterly Time Estimated Budget (GHS) ¢ g Collabo
inti ocation ; st ond [ ard [ 4th IGF GOG | DONORS [ TOTAL 0 ng
Description Indicator 1] 2 3 4 Eundine] Aceney | FAOrS

Organise Municipal [Municipal |Municipal sports

sports tournaments |Wide tournaments for

for selected teams selected teams Sports

. X IX X 8,000 8,000 (IGF . Ashma
organised Unit




Programme Area: Social Development
Sub-Programme: Social Welfare and Community Development

APPROVED 2021 ANNUAL ACTION PLAN

Q0Urce

Activity , Output Quarterly Time Estimated Budget (GHS) mPpIement o 1jaho
Description LSO Indicator T = (e L IGF GOG | DONORS | TOTAL o ting rators
Fundina! Acencv
Undertake child |Ashaiman |Child non DACF SWCD Family
non maintainace maintainace heads/o
cases, family cases, family pinion
reconcilation/coun reconcilation/cou|* [* [X* X 4,000 4,000 leaders
selling nselling
undertaken

Monitor the the utilisation of
utilization of 3% 3% DACEF given Disabilit Disabilit
of the DACF Munlclpal- to PWDS and x Ix Ix Ix 4,500 4,500 y DSW y .
given to PWDs wide other Common committ
and other programmes Fund ee
programmes monitored
Monitor LEAP Ashaiman [LEAP payment bi- Central
payment bi- monthly X [x X |x 5,000 5,000 [IGF SWCD Adm
monthly monitered Banks
Undertake Ashaiman [Juvenile justice Police,
Juvenile Justice administartion Judicial
Administration carried out X X X X 6,000 6,000 |DACF SWCD Service
Reintegration of |Ashaiman |Missing/abandon NGOs/SO
missing/abandone ed children
d Children with reintegrated with x |x x  Ix 7,000 7,000 |DACF SWCD
families families




Programme Area: Social Development
Sub-Programme: Social Welfare and Community Development

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS)
S
Activity , Output ource |lmplemen) - ).y,
.. Location . | mnd | aral of ting
Description Indicator 1] 2 3 4 IGF GOG DONORS | TOTAL COST ] rators
Funding| Agency
Inspection of early|Ashaiman |Early childhood
childhood centres/registrati GES/Env
centers/registrati on inspected X |x X |x 4,000 4,000 |IGF SWCD ironmen
on tal
Health
Registration of Ashaiman [on-governmental
non- organisation
governmental registered X |X X X 4,000 4,000 |[IGF SWCD
organisation
Organise ten (10) |Selected (10 No. mass
mass meetings, Electoral |meetings, Home
Home Visitsand [Areas Visits and
Demonstrations Demonstrations 7 i
for 750 for 750 og;n 0
. . n,Ghana
participants. (700 participants (700 (X |X X X 2,000 3,000 5,000 |Donors [SWCD .
national
women and 50 women and 50 )
. Fire
men). men) organised ]
Service




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Social Development
Sub-Programme: Social Welfare and Community Development

Quarterly Time .
Estimated Budget (GHS) Imol
Activity , Output Schedule Source | Impleme| 1
. . Location . of nting
Description Indicator . rators
15t] ond | grd | 4t IGF GOG | DONORS | TOTAL cosT |Funding| Agency
2No. Workshops
on Skills Training
Organise two (2) and EXte?SIOH
Workshops on Ser\{u?es or 550
Skills Training participants. (500
and Extension Selected |women and 50
Services for 550 Electoral men) Organised X X 4,000 4,000 2,000 10,000 |Donors |SWCD NBSSI
. . Areas
participants. (500
women and 50
men).
organize two Selected
income Electoral |income
generating Areas generating
acticities (Hand activities such as DACF, ASHMA,
sanitizer and hand sanitizer * >000 >000 10,0001, ¢ SWEDI\gssi
liquid soap) and liquid soap
organized




Programme Area: Social Development
Sub-Programme:Water and Sanitation

APPROVED 2021 ANNUAL ACTION PLAN

L Output Quarterly Time Estimated Budget (GHS) Source | Implemef .\ .
. . Location . | and | ara | 0 of nting
Description Indicator 1] 2 3 4 IGF GOG DONORS | TOTAL COST ] rators
Funding| Agency
Desilt drainsand I"{iral‘[;ftic Traffic Light-
sweeping streets in Prgsb Presby Down X X [X X 500,000 500,000 |IDACF [MEHU |MFO
the Municipality Y drains desilted
Down
. cleaning MFO,
Procure cleaning materials for rocure
materials for Ashaiman X (X [X 10,000 10,000 |DACF |MEHU P
Assembl Assembly ment
Y procured officer
Tema
Construction of a . sewer system at Metropo
Ashaiman )
sewer system at TDC Quarters X X [X X GAMA |MEHU |litan
low cost
Roman Down constructed Assembl
y
Organize 12 12 monthly clean IGF
monthly clean-up |Ashaiman |up exercise X X X X 84,000 84,000 D A(,JF MEHU |MFO
exercise organised
Conduct medical ..
screening of 4,000 [Municipal-| 4500 food X |X 5,000 5,000 IGF |MEHU |T°%¢
wide screened vendors
food vendors




Programme Area: Social Development
Sub-Programme:Water and Sanitation

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time Estimated Budget (GHS)
Activity Location Output Source of | Implement | Collabo
Description Indicator T = (e L IGF GOG | DONORS | TOTAL COST| Funding (ing Agency| rators
. .. No. of sanitory
P t t M 1- .
rosceute santtaty | VURICIDA= | o treders X [x |x [x 4,000 4,000 [IGF |MEHU |Police
offenders wide
prosecuted
Organise 3 public 4 public
e Municinal . .
edus:a ion on unicipa education on ‘ x Ix Ix 15,000 15,000 |IGE MEHU Opinion
environmental wide health promotion leaders
health promotion organised
S
: . S
Bury unclaimed |\ 1 oiman |Unclumed pavers |y 1y Iy = 20,000 [IGF |MEHU |Police
paupers buried N
Facilitate the . Project |MEHU
construction of Construction of GAMA/ |Co-
300 household Ashaiman 390 housghold X X |X [X GASLIP |ordinator
: toilet facilitated
toilet
Conduct Municinal Fumigation Zooml:
fumigation wide P& | exercise X X [X 30,000 30,000 | DACF |MEHU oMo
exercises conducted ’
Organise 2N?' g 2No. evacuation
evacuation of soli L : -
Municipal |of solid wate at IGF Zoomlio
15,000 20,000 35,000 MEHU
wate at wide unauthorised B A G DACF n,
unauthorised areas areas organised




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Environment Infrastructure and Human Settlements
Sub- Programme: Infratructure Development (URBAN ROADS)

Quarterly Time .
Estimated Budget (GHS
Activity , Output Schedul stimated Budget (GHS) Source |Implemen| )\ 1,
. e Location . of ting
Description Indicator Pt] ond | grd | 4t IGF GOG DONORS | TOTAL COST | pyunding| Agency rators
Gravelling of benefici
Gravelling works Mun1c1pal- selected roads X X 500,000 500,000 Road Urban ary
of selected roads |wide . fund Roads commun
carried out O
ities
Drainage works on|Municipal Drains on IGF/ Urban
. selected roads X X X [X 100,000 100,000 [Road
selected roads wide Roads
constructed fund
Rehabilite Annan, |Middle Annan, Ampare
Ampare and East, and Agbesi Close Road Urban  |Works
. X X 12,754,870 12,754,870
Agbesi Close Tulaku,  [roads fund Roads  |Dept.
roads Lebanon [rehabilitated
Rehabilitate léz}ﬁgiﬁ?g";zof
Commumty. 22 Comm. 22, roads and Pink X X 10,262,612 10,262,612 IGF, Urban Works
roads and Pink Lebanon Lady road(9km) GOG Roads Dept.
Lady road(9km) Y
carried out




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Environment Infrastructure and Human Settlements
Sub- Programme:Infratructure Development (Physical Planning)

Activity Location Output Quarterly Time Estimated Budget (GHS) So:;ce Imlt)ilrenmen Collabo
Description Indicator || e || aut | i IGF GOG DONORS | TOTAL COST . g rators
Funding| Agency
. .. street signages
irr‘:;‘t”; ?ad :;Stau Vl\fi‘g:mpal procuredand  |X |X |X [X 100,000 100,000 [DACF | PPD
ghag installed
Secure documents Documents for all Works
on Assemblv lands ASHMA |[ASHMA lands |X |X |X |X 50,000 50,000 |DACF |departme |TDC
Y acquired nt
. 4No. SAT .
(S)/:g;”:::eifos' ASHMA |meetings X [x |x |x 12,000 12,000 [DACF |ppp  |P1a0MINg
g organised ’
Organise 6No. 6No. Spatial
Spatial Planning Planning PPD,
Comrryttee, 12No. ASHMA Comrryttee, 12No. x Ix Ix Ix 48,000 48,000 |DACF PPD TDC
Technical Technical and
Committee Committee others
meetings meeting organised
Organise sensitisation PPD
sensitisation Municipal jworkshopon | ¢ 10,000 10,000 [DACF  |PPD TDC,EPA
workshop on wide permiting process ETC
permiting process organised T
Prepare structure middle structure plan and PPD,
lan and local east, local plans for MWD M
P b or oofocted |Official  [selected X |x |x 45,000 45,000 [DACF  |PPD oCy.
P .. town, communities ’
communities TDC
labanon  |prepared




Programme Area:
Sub- Programme:

Disaster Prevention and Management (NADMO)

APPROVED 2021 ANNUAL ACTION PLAN

Environment Infrastructure and Human Settlements

Quarterly Time .
Activity ) Output Schedule e Source of Imp.l ¢men Collabo
. . Location . . ting
Description Indicator | and | ara | Funding rators
1] 2 [ 39| 4 IGF GOG DONORS | TOTAL COST Agency
Undertake Municipal- Vulnerability and
Vulnerability and . risk assessments  [X |X (X 8,000 8,000 [DACF |NADMO
risk assessments wide undertaken
Central
Organise quarterly Public education Admin,
public education Municinal. | disaster ISD,
on disaster i p preventionand (X |X |X [X 16,000 16,000 |DACF |NADMO |GES,
prevention and wice management Security
management organised Services
Religiou
. . . Hazard areas >
dentify and Map |Municipal-1;5 ireqand [ [x 4,000 4,000 [IGF  [NADMO [Bodies,
out Hazard areas |wide manped out GHS
pped ou )
Opinion/
Mid-year and Traditio
Organise mid-year annual nal
and annual performance Leaders,
performance review Municipal- review neetings GNFS,
neetings with . with stakeholders: X 5,000 5,000 [DACF NADMO [NCCE
stakeholders: wide DMC(15),
DMC(15), HOD(6), HOD(6),
ZC/ZS(14) ZC/ZS(14)
organised




Sub- Programme: Disaster Prevention and Management (NADMO)

APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Environment Infrastructure and Human Settlements

Quarterly Time Estimated Budget (GHS)
- Source
Activity Location Output of Implement | Collabo
Description Indicator T = (e L IGF GOG |DONOR | TOTAL COST Fooincilis ing Agency| rators
S g
Cleaning and Municipal- No. od trees
g an UICIPAE | lanted and X [x |x |x 51,000 51,000 [DACF  [NADMO
Greening City wide .
maintained
Dredging of Gbemi | \ ¢y, |Gbemi river X |X 100,000 100,000 [DACE  [NADMO
river basins dredged Central
Admin,
. ISD,
Organise Organise
e rgants GES,
simu ?1 101} i Slmulfltlor} Security
exercisesin unicipal |exercisesin x |x Ix 8,000 8,000 | DACF [NADMO |Services,
collaboration with |wide collaboration with Reliei
gious
relevant relevant Bodies,
organisation organisation GHS,
Opinion/
Tradition
Organised Training and al
.. . o Leaders,
Training and capacity building GNFS
capacity building for all NADMO NC CE’
for all NADMO |ASHMA |staff in Disaster x Ix 6.000 6.000
staff in Disaster  [Conf. hall |[Mgt and ’ ’
Mgt and mitigation
mitigation procedures
procedures organised




Sub- Programme: Disaster Prevention and Management (NADMO)

APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Environment Infrastructure and Human Settlements

Quarterly Time

Estimated Budget (GHS
. . Schedule stimated Budget ( ) Source
Activity . Output Implement | Collabo
. Location . of .
Description Indicator Fundi ing Agency| rators
15t | ond | 3d | 4t IGF GOG |DONOR | TOTAL cosTt | unding
S
Organise capacity Capacity building
building and . and updates on
. Municipal |. .
updates on issues wide issues of climate [X |X [|X [X 6,000 6,000
of climate change change and its
and its effects effects organised
Train Disaster Disaster Volunteer
Volunteer Clubs in Municipal- Clubs in Schools
Schools (50) and . P (50) and Disaster |X [X [X [X 4,000 4,000 |DACF  INADMO
. wide
Disaster Volunteer Volunteer
Groups(50) Groups(50) trained




Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Information Service Department

APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time . ST
Activity Location Output Schedule Estimated Budget (GHS) of |1mptement| Collabo
Description Indicator | mnd | ard | . . |ing Agency| rators
15t ond | 3| 4 IGF GOG DONORS | TOTAL COST | Funding
Organise 3 Town |Municipal- |3 Town Hall .
73,500 73,500

Hall meetings wide meetings organised XXX ’ DACE — |ISD Planning
Quarterly MCE's MCE's visit
visit to electoral [1%7rerjllsectoral electoral areas X X X |IX 51,000 51,000 |DACF ifl(r:;[:rlll Gue;llei(r:al
areas carried out P
Organise public Public education
education on the Municipal- |on the functions of < Ix |x 24.000 24000 |IGF PRCC General
functions of the wide the Assembly ’ ’ public
Assembly organised




Sub-Programme: Statistical Service Department

APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration

Quarterly Time

Estimated Budget (GHS)

Activity . . Source of | Implement | Collabor
. L Location | Output Indicator | d d th . .
Description 15t 2md [ 31| 4 IGF GOG DONORS [ TOTAL COST| Funding |ing Agency| ators
Collection of
Undertake .
collection of Municipal |P roducer price Ghana
. . P index (PPI) data for IGF and Statistica
producer price wide ) ) X [x X X 1,500 1,500 MSO i
. . . inflation GOG 1 Service
index (PPI) data for |(industries) .
. . . calculation (GSS)
inflation calculation
undertaken
The 2021
Support the 2021 .
. Population and
Population and .
) Housing Census
Housing Census (2021-PHC GSS,
(2021-PHC . DCO,
. Exercise): Pre
Exercise): Pre Municipal |census IGF and members
census . p ... Lo Ix o Ix X X 5,000 10,000 15,000 MSO of DCIC,
. .. wide activities(publicity, GOG .
activities(publicity, . Informati
. recruitment and
recruitment and .. on
. training) Post .
training) Post . . service.
. . census information
census information . o
. o dissemination
dissemination
supported
. Collection of data
Collection of data from departments
from departments, - |Municipal | G © o nciesand [x [x  [x  |x 2,000 2,000 4000 |1GFand 1y [Transpor
units, agencies and |wide o ) GOG t
e e . institutions carried
nstitutions out
u




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Human Resource

uarterly Time .
Q Seh dy | Estimated Budget (GHS) S
Activity Location Output chedu’e of Implement | Collabo
inti i ing Agenc
Description Indicator 1| ond | gr | g o GOG DONORS | TOTAL COST | Funding g Agency| rators
Provide 2-day Central S%;E;i trﬁgﬁf ;)II: d :Lo;)s
training on LGS Administrat humangresource X 12,000 12,000 |DPAT HR Manage
Protocols ion . . £
policy organised ment
Pay Stafff welfare |Central Amount of funds Heads of
and medical Administrat spent X IX X [X 63,000 63,000 |IGF HR Depts/Un
expenses ion p its
. Central . .
Pay salaries of Administrat Salaries of c?lsual x |x X Ix 929291 929,291 |IGF HR Finance
casual labourers ion labourers paid Dept.
Organise orientation Central orientation for
for.2020-202.1 Administrat 2029-2021 national < 5.000 5,000 [IGF HR Units/dep
national service ion service personel t heads
personel organised
Organise 1No. ToT |ASHMA
workshop on forecourt
SMART work place
service X X X 2,000 2,000 HR Mgt
INo. ToT
workshop
organised IGF




Programme Area: Governace, Corruption and Adminstration

APPROVED 2021 ANNUAL ACTION PLAN

Sub-Programme: Management and Adminstration

Activity Location Output Quarterly Time Estimated Budget (GHS) sl Im[t)ilzmen Collabo
Description BT 15| 2 | 3md | 4t IGF GOG | DONORS | TOTAL COST| Funding Agefcv rators
Sponsor 2 staff for 2 staff sponored for
continuous continuous
professional ASHMA  |professional X X X 20,000 20,000 |DACF HR ICAG
development development
(Finance & MCD) (Finance & Audit)

Organise trainings Finance,
ool e O B
. |Administrat |carried out X 40,000 40,000 HR

taskforce, security ‘on IGF and

officials of the © Manage

Assembly ment

Sponsor PM

i)slslflr(lll:rlt}a]ﬂizembers Central Manage
.. Administrat |carried out X 20,000 20,000 |DACF HR £

trainning at ‘on ment

KNUTSFORD

University college




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Management and Administration

Sub- Programme: Human Security and Public Safety (TRANSPORT)

. . uarterly Time . Source
Activity Location Output Q Sche dyule Estimated Budget (GHS) of |1mptement| Collabo
Description Indicator ——— . |ing Agency| rators
15 2™ | 3] 4 IGF GOG TOTAL Funding
Organ‘lse 2 No. 2No. capacity
capacity
programmes for
programmes for
transport operators |muncipal transport operators
and other wide and other X X 3,000 3,000 (IGF UPTU GPS
stakeholders in

stakeholders on .

. Ashaiman
road safety in oreanized
Ashaiman &
Organise two (2) Two (2)
stakeholders stakeholder
meetings to meetings to
facilitate facilitate Institute
institutional institutional of
collaboration collaboration 5,000 5,000 |IGF UPTU Transoor
between the between the ‘ MFg
enforcement unit of enforcement unit of] ’
the Assembly and the Assembly and
other enforcement other enforcement
agencies agencies organised

. Passenger

Update Passenger m}mc1pal Transport Database|X |X X X 4,000 4,000 |IGF UPTU UPTU
Transport Database |wide staff

updated




APPROVED 2021 ANNUAL ACTION PLAN

Quarterly Time .
Estimated Budget (GHS
Schedule ! LS ) Source
Activity . Output Implement | Collabo
. Location . of .
Description Indicator . |ing Agency| rators
Funding
T = (e L IGF GOG |DONOR | TOTAL
S
o . Activities of
Regulate activities |\muncipal 1 150 vinals [ [x [x 0 [x 1,000 1,000 |IGF vetu  |UPTU
of vehicle terminals |wide staff
regulated




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Finance and Revenue Administration

uarterly Time .
Q i Estimated Budget (GHS) Source | Impleme
Activity , Output Schedule : Collabo
. . Location . of nting
Description Indicator . rators
P [ . Funding| Agency
15t 2" [ 3| 4 IGF GOG |DONOR | TOTAL
S
Undertak i
neeriake ASHMA o X X 220000 [GoG [T lRuDGE
business listing Business listing Unit T
undertaken 220,000
Organise revenue Fi
performance ASHMA  |Revenue 8,600 8,600 |IGF ANCe | Budget
review performance Unit
review
Undertake
Monitoring and Monitoring and
. ¢ .. ¢
SUpervIsion o Ashaiman SUPCTVISION X X X X 20,000 20,000 |[IGF Finance |Budget
Revenue Revenue
mobilization mobilization
activities activities carried
out
Purchase value . .
ASHMA Value books X |X X |X 100,000 100,000 [IGF Finance |Finance
books
purchased
Pay allawaces for
Revenue Allawaces for
e Ashaiman |Mobilisation mob- X |X 84,000 84,000 |IGF Finance |Budget
Mobilisation mob- )
up paid
up




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Finance and Revenue Administration

uarterly Time .
Q Y Estimated Budget (GHS)
. Schedule Source |Impleme
Activity . Output . Collabo
. . Location . of nting
Description Indicator . rators
Printing of bills ASHMA  |Bills (BOP X X X X
(BOP &Property &Property rate) 8,600 8,600 [IGF Finance
rate) printed
Monthly and
Prepare monthly annual accounts Finance
ASHMA X IX X [X 10,000 10,000 |IGF .
and annual accounts prepared and Unit
distributed
Payment of ASHMA outstar.1d|ng (2‘No. % 13,000 13,000 |GOG Fln.ance
outstanding (3No. Pay points) paid Unit
Pay points)




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: NCCE

Quarterly Time

Estimated Budget (GHS) Impleme
Activity . Output Schedule Source of p, Collabo
. L. Location . . nting
Description Indicator Funding A rators
|| e || aut | i IGF GOG DONORS | TOTAL COST gency
. Citizen Week
Citizen Week selected ) IGF, ASHMA,
celebration celebration X 5,000 5,000 10,000 NCCE
schools . Donor EU
organised
Education on Education on
sustainable sustainable
management of the |seven zonal [management of GOG ASHMA,
. & . & ; X X X X 4,000 1,000 5,000 ! NCCE GES,
environment councils the environment Donor
. NADMO
organised
Public education
Public education on onl Ac]ccc|>untab|JI[|.ty QSH'\TA’
o rule of law, anti- ocia
Accountability rule |seven zonal ! IGF,
. Y . curruption X X X X 5,000 1,000 6,000 NCCE Audit
of law, anti- councils Donor .
. programme committ
curruption .
(APRAP) carried ee
programme
(APRAP) out
Social
Social audit
Organise social One zonal IGF, Audit
84 , engagement X 3,500 1,500 5,000 NCCE ,
audit engagement [councils ) Donor committ
organised ce
Public education on
the duties and
responsibilites of seven zonal [Public education IGF,
. 'p . . X X 5,000 5,000 10,000 NCCE
citizens councils on the duties and Donor

responsibilites of
citizens carried out




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: NCCE

Quarterly Time

Estimated Budget (GHS
. . Schedule il ) Implemen
Activity . Output Source of . Collabo
D it Location Indicat Fundin ting ¢
eseription ndicator 15t ond | 3 | 4t IGF GOG | DONORS | TOTAL COST &| Agency | Fators
Education on peace |seven zonal .
. Education on
and tolerance after [councils
2020 general peace and IGF ASHMA
) tolerance after X X X X 2,000 2,000 4,000 ! NCCE ’
elections Donor EC
2020 general
elections organised
Carry out Education [seven zonal
on Child Protection |councils Education on Child o ASHA
Protection carried [X [X X X 3,000 3,000 6,000 ! NCCE ’
Donor SWCD
out
Organise' Education [one zc?nal Education on o
on Taxation councils Irayation carried  [X  |X  [X  |x 10,000 10,000 Don’or NCCE
out




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

Activity S Output Quarterly Time Estimated Budget (GHS) So::;ce Im[t)ilzmen Collabo
Description Indicator T = (e L IGF GOG |DONOR |[TOTAL . g rators
o Funding| Agency
Organise
Sensitization Sensitization
Program for 150 o Programon Gender
women on domestic [unicipal - |domestics voilence | |y 1y 10,000 10,000 [IDACF | Dest DOVSU
voilence against wide against women and officer
women and early early chilld
child marriage marriage
Organise seminars/ |Central Seminars/conferen Heads of
conference/ Administrat |ce/worshops/meeti | X [X [X [X 233,500 233,500 [IGF ASHMA |Depts/Un
worshops/ meetings |ion ng attended its
Pay Library and Central Heads of
subscription, postal [Administrat Amount of funds X X X X 15,000 15,000 |IGF ASHMA [Depts/Un
charges ion spent its
Central Amount of funds Heads of
Pay Donations Administrat spent X X X X 80,000 80,000 |IGF ASHMA [Depts/Un
ion its
Central Hotel .
Pay hotel . Administrat |accommodation X X X X 50,000 50,000 |IGF Buflget Finance
Accommodation . . Unit Dept.
ion expenses paid
Pay allawances for
offical Assignment |Central Alawances for Budget  |Finance
(Honorarium, out of | Administrat |offical Assignment |X [X [X |X 597,000 597,000 |IGF Unit Dept
station allowance, [ion paid )
T&T)




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

.. i i Source [Impleme
ety - Output Quarterly Time Estimated Budget (GHS) p. Collabo
Description Location Indicator T = (e L IGF GOG TOTAL ol nting rators
P DONOR Funding| Agency
Support Traditional Central Traditional Council Budget Finance
Ppo? Administrat X [x |x |x 20,000 20,000 |IGF 8
Council ion supported Unit Dept.
Procure fuel and Central Fuel and lubricants Central Finance
lubricants for Administrat |procured for X X X X 300,000 300,000 |IGF Admin Dent
official vehicles ion official vehicles pt.
Central .
Rental of vehicles [Administrat Amount of funds X X X X 20,000 20,000 | IGF Bquet Finance
. spent Unit Dept.
ion
. . Central Printed Materials .
Printed Materlals Administrat |and Stationery X X X X 400,000 400,000 [IGF Bquet Finance
and Stationery . . Unit Dept.
ion expense paid
Central .
Local Travel cost Administrat Amount of funds x |x < |x 50,000 50,000 [IGF ASHMA Finance
and expenses . spent Dept.
ion
Maintenace of Central Furniture and Works
furniture and Administrat | . . X X X 30,000 30,000 |IGF Budget
. . Fixture maintained Dept
Fixtures ion
Maintenace of Central General Works
General Equipment/ | Administrat [Equipment/ plant |X [X [X |X 23,000 23,000 |IGF Dent Budget
plant ion maintained P




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

Quarterly Time .
Estimated B t (GH
Schedul stimated Budget (GHS) . -
.. ource |Impleme
Activity . Output p. Collabo
. Location . of nting
Description Indicator 15t ond | 3 | 4t IGF GOG DONORS | TOTAL COST | Funding| Agency rators
Procure office Central Quantities of items Procureme
facilities, supplies |Administrat X X X X 200,000 200,000 [DACF . Budget
. . procured nt Unit
and accessories ion
Central Finance |Central
ili ini ili i 214,000 214,000 ;
Pay utility Charges Admlmstrat Utility charges paid|X |X [X [X , IGF Dept. Admin
ion
. . Central )
Furnish Admin Administrat Adrr}m Block X 200,000 200,000 |DACF Works Finance
Block B . furnished Dept
ion
Undertake Operational
Operational Central enhancement Procureme|Finance
P Administrat X X [x [x 120,000 120,000 |IGF .
enhancement ion expenses nt Unit |Dept
expenses undertaken
, Official
Official ] celebrations/cere
celebrations/ceremo Municipal- lmonial functions Commu
nial functions, state | . P XXX X 80,000 80,000 |IGF ISD nity
. wide state protocol
protocol service/ Devt

end of year

service/ end of
year organised




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

Quarterly Time .
Activity : Output Schedul Estimated Budget (GHS) Source (Implemen| )1 o
Descrinti Location Indicat chedule of ting .
s ndicator | st and | grd [ gh | jGE GOG | DONORS | TOTAL COST|Funding| Agency | "'
MPCU,
Payment of Transfer Central Transfer Grants Budget |Assembl
Y Administrat | X X 100,000 100,000 |DACF .
Grants . paid Units y
ion
members
Central Budeet
Pay bank Charges |Administrat |bank Charges paid X X 75,000 75,000 |DACF Unitg Finance
ion
Organise education education on
on Payment of Payment of Taxes
Taxes and Rates for Munlclpal- and Rates for 60 x Ix Ix Ix 8,000 8,000 [IGF Bu('iget Planning
60 youth groups, wide youth groups, Unit
churches and churches and
Mosques Mosques organised
Prepare and gazette Central FFR prepared and Budget ZI PCU‘t’ﬂ
P & Administrat prep X X 70,000 70,000 |DACF _g ssembly
2021 FFR ) gazetted Unit members,
0n stakeholde
Audit reports
. prepared and
Prepare and submit ) qppvia |submitted to X |x [x [x 20,000 20,000 [IGr  [Intermal
internal audit report Audit Unit
relevant
stakeholders
Prepare 2022 Central 2021 composite zrlle(llnmng 1J\X/ISI;eCrInJ‘t’)I
composite AAP and |Administrat p X X 120,000 120,000 (DACF
) Budget prepared Budget |y
Budget 10n .
Units members




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

Quarterly Time Estimated Budget (GHS)
- Source
Activity . Output Imp.l “men Collabo
.. Location . | mnd | aral of ting
Description Indicator 1] 2 3 4 IGF GOG DONORS | TOTAL COST . rators
Funding| Agency
A (T HODSU
y Administrat prog X X X 10,000 10,000 |IGF Planning .
annual progress ion report prepared and nits
report submitted
Organise mid-year mid-year and
and annual annual
pereformance pereformance
Conf. hall . HODs/U
review ASHMA review organised |X X 12,000 12,000 |IGF Planmng nits
Monitoring and
Ting Assembly
evaluation of Municipal- [programmes and Plannin MPCU
Assembly ) pal-|prog X X X X 120,000 120,000 DACF DS | ember
wide projects Unit
programmes and i
5 monitored

projects




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Management and Adminstration

Activity
Description

Location

Output
Indicator

Quarterly Time
Schedule

Estimated Budget (GHS)

Source
of

lst an 3rd 4th

IGF

GOG

DONORS

TOTAL COST

Funding

Implemen
ting
Agency

Collabo
rators

Serminars/confere
nces/workshops/m
eetings expenses-
management,
budget committee,
MPCU, MEOC,
entity tender
committees, Audit
committee, NHOC
and other technical
committee
meetings

Central
Administrat
ion

Serminars/conferen
ces/workshops/mee
tings organised

X X

60,000

60,000

IGF

ASHMA

Planning,
Budget
Unit and
HODs

Counterpart fund
(Construction of
Artisana Village)

IDA

Artisana Village
constructed

150,000

150,000

DACF

ASHMA

Partners




Sub-Programme: Management and Adminstration

APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration

uarterly Time .
Q Y Estimated Budget (GHS)
. Schedule Source |Implemen
Activity . Output . Collabo
. . Location ) of ting
Description Indicator . rators
st| And | ord | 4th Funding| Agency
1 2 3 4 IGF GOG DONORS | TOTAL COST
Budget reviews,
B'udget ?nd .plan Budget reviews,
dissermination ,
, Budget
Budget hearings and . .
o1 central dissermination, Budeet
Socia . Administrat |Budget hearings |X [X [X [X 150,000 150,000 [DACF 8 MPCU
Accountability . . Unit
on and Social
forum Accountability
forum held




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Democratic Governance

Quarterly Time Estimated Budget (GHS)
q.c Implemen
Activity . Output Source of . Collabo
Description Leceton Indicator 80| gt |l | ite IGF GOG TOTAL Fundin ting rators
P 3 DONORS ®| Agency
<
~
Construction of 1- 2
storey 4-bedroom =
house ~ and  2- Construction of a
bedroom outhouse]Communit . Works | ASHM
: MCEresidence | x | x | x | X DACF
with carport for|y 22 completed Dept A
MCE official P
residence  (phase
2)
Co;ilple(‘;ii)n gf fence Fence wall and Budget
wall and lan . .
. land scapping of IGF Works  |Unit
fMCE |Comm-22 : X X 100,000 350,000 450,000 ’ )
Scapping o . MCE residence DACF  [Dept Works
residence (work-in-
progress) completed Dept
Furnishing of MCE . MCE's official Procurent |Works
2 0 250,000 )
official residence Ashaiman recidence furnished X 50,000 DACE Unit Dept.
38
Construction of 2- Cloinsiinsiio oif S Central
ASHMA |office complex X IX X X N 2,640,209 (GOG ASHMA
storey office = Gov.
completed N
complex for N
ASHMA




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Democratic Governance

Quarterly Time .
Activity . Output Schedule Estimated Budget (GHS) Source of Imp.l emen| collabo
Description LSO Indicator Funding ting rators
st nd rd th
IGF
1 2 3 4 G GOG DONORS TOTAL Agency
= Assembl
Board/Committees/ General Assembly S y
Commission Central and sub 7 Budget member
OTIISSIO Administrat [©0C >0 X |x [x [x 590,000 |IGF uoee cmbers
Allawance/ General ion committees' Unit and
Assembly meetings organised Heads of
Depts
Level of
Support to lower Munlclpal- functionality of x Ix Ix Ix 155377 155,377 |DACF Centr.al Finance
Structure wide the lower Admin  |Dept
structures
Pay Assembly .. Assembly .
members Mun1c1pal- members X X X [X 210,000 210,000 [IGF Bu@get Finance
e wide e . Unit Dept
mobilization mobilization paid
Pay for community - Community .
M 1- B t |F
engagement by ‘umclpa engagement to X X X X 142,800 142,800 (IGF uc‘lge thance
wide . Unit Dept
Assembly members Assembers paid
o
Preparation of the |Central S
MTDP and Budget [Administra X |x X |x S DACF [Planning |budget
2022-2025 tion «
MTDP and Budget 300,000
Support to .. Communit
upport’o - Municipal- —
community innited wide engagements X X X [X 338,442 338,442 IDACF Mgt Budget
projects supported




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Democratic Governance

Quarterly Time Estimated Budget (GHS)
a0 Implemen
Activity . Output Source of . Collabo
Description LSO Indicator || e || eut | i IGF GOG TOTAL Fundin ting rators
p DONORS ®| Agency
Support to securit Central Security services Securit
pI.) y Administrat |supported in their |X |X X (X 150,000 150,000 [DACF Mgt . Y
services . . service
10n operations

Rehabilitate and .. . Assembl
install new Munlclpal- Strc'eeth.ghts < Ix Ix Ix 120,000 345,000 465,000 DACF, |Works y

. wide maintained IGF Dept
streetlights members
support women to |Municipal |women to X [x X X 40,000 40,000 |Common [MP AshMA
undertake income [wide undertake income fund
generating activities generating

activities
supported

Completion of 1No. [Comm. 22 |1No. Story building [x  [x X X 400,000 400,000 [Common |MP Works
Story building for for the Education fund dept
the Education Directorate
Directorate completed
Construction of a Oko Mante (Library complex X [x X X 500,000 500,000 |Special MP Works
library complex constructed Initiative dept
Procurement of Municipal [exercise Book X [x X X 60,000 60,000 |GETFUND [MP
exercise Book wide procured




APPROVED 2021 ANNUAL ACTION PLAN

Programme Area: Governace, Corruption and Adminstration
Sub-Programme: Democratic Governance

Qua;rctl(::(liyu;l;lme Estimated Budget (GHS) Implemen
Activity . Output Source of . Collabo
. . Location . . ting
Description Indicator doil ol Funding S rators
1 2 3 4 IGF GOG DONORS TOTAL
Support o Celebrations X [x X X 40,000 40,000 |Common |MP AshMA
celebrations Municipal supported fund
wide
Sponsorship Municipal [Sponsorship X 50,000 50,000 [Common (MP Educatio
(Education) wide undertaken fund n
Directora
Health screening Municipal X [x X X 40,000 40,000 [NHIS MP NHIS
and enrol the aged |[wide Health screening Fund
and vulnerable on and enrol the aged
the NHIS and vulnerable on
the NHIS carried
out




